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Live & Learn Environmental Education Tuvalu (LLEET) focuses on the areas 
of climate change, water, sanitation & hygiene (WASH), gender & women’s 
empowerment and improving community livelihood. Since it was registered 
in 2019 the office has been committed to promoting food security across the 
nation. The success of the Tuvalu Food Futures project, implemented in 2019, 
has continued and is now operational in the outer islands of Nukufetau and 
Nukulaelae, as well as the capital of Funafuti. 

The year 2020 was a challenging time for LLEET due to the onset of a global 
pandemic and the rapid expansion of projects. This has resulted in an increase 
of the number of staff members from four to eight, doubling capacity. In 
addition, the LLEET officed opened in 2019 at the Women Centre for the 
Ekalesia Kelisiano Tuvalu (EKT). In early 2020 another office was rented in the 
same building to accommodate for the increase of staff. 

In 2020 LLEET broadened its scope from food security and implemented 
a WASH project, designed to assist with the prevention of COVID-19 in 
partnership with CARE Australia. In August 2020 the office coordinated 
research on wasteland with the Sothern Cross University under the Australian 
Centre for Integrated Adaptation Research (ACIAR).  

Despite the challenges faced in 2020 Live & Learn Tuvalu has thrived and 
implemented a number of successful initiatives in the face of hardship. This 
Annual Report details those activities and will provide further insight into the 
achievements of the organisation.

Introduction
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Teuleala Manuella Morris 
Country Manager



Project 1
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Tuvalu Food Futures Project
The Tuvalu Food Futures (TFF) project was implemented in May 2019, whereby 
a Rapid Assessment of Perceptions report on food in Tuvalu was carried out. 
The main findings were grouped into three key learning areas to help with the 
development of the project:

Learning Area 1: Perceptions towards increasing local food consumption and 
decreasing reliance on imported foods

Learning Area 2: Perceptions on reviving traditional farming practices and 
embracing new technology 

Learning Area 3: Perceptions on reviving traditional farming practices and 
embracing new technology 

In 2019 the project produced a number of radio programmes and conduced 
community workshops to promote cooking with local foods and local food 
marketing. At the same time, vegetable cultivation using Foodwalls was 
encouraged at the household level and in schools. A demonstration site, utilising 
the Foodwalls, was established in the University of the South Pacific (USP) Tuvalu 
campus. This site was used as a training ground for students from primary 
schools and youth in Funafuti. A secondary project site was established in 2019 
on Funafala islet, where 80 Foodcubes have been transported to grow food 
crops under the Kaupule Funafuti initiative. Until May 2020 the TFF project was 
solely focused on the capital of Funafuti. Since then the project has expanded 
the reach of its activities, as explained on the following pages.
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Project Garden Sites

1. Home gardens on Funafuti

Since 2019 the TFF project has established 34 home gardens and 6 institutions, 
using about 379 Foodwalls, on Funafuti. The distribution of Foodwalls was first 
conducted by Growing Tall, an NGO registered in Tuvalu. From here Live & Learn 
Tuvalu continued the work. In October 2019 and June 2020 LLEET registered 
the Foodwalls and observed that a majority were left idle in homes. Reasons for 
this, reported by the team, were that Foodwall owners had experienced issues 
like lacked knowledge on compost making, as well as lacking soil and a regular 
supply of seedlings from the Taiwan Mission Gardens. In June 2020 LLEET paid 
another visit to home gardens to redistribute 18 under-utilised Foodwalls to other 
interested households including those with the Tuvalu Red Cross Society (TRCS).
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NUMBER OF FOODWALLS REGISTERED BY LLEET 2019 (FUNAFUTI)

32

Total number of institutions with Foodwalls:

32

32

8

8

8

64

Princess Margaret Hospital

Tuvalu Red Cross Society

Nauti Primary school

Seventh Day Adventist

Tefota Bar

University of the South Pacific (USP) Tuvalu Campus

Number of Foodwalls 
per institution

6 Total number of Foodwalls: 152

Total number of Foodwalls across all institutions and households: 379

16

43

38

28

8

3

9

8

4

6

1

3 20Lofeagai area

Kavatoetoe area

Alapi area

Nanumasa area

Vaiaku area

Senala area

Fakaifou area

Total number of households with Foodwalls: 34 Total number of Foodwalls: 227

74

Number of households 
with Foodwalls

Number of Foodwalls 
per owner

LLEET 2019/2020 ANNUAL REPORT       05



2. Funafala Garden

The LLEET Funafala community garden has made great progress since its 
inception. From September 2019 to early 2020 the Funafuti Kaupule, assisted by 
the local community, collected green leaves for compost that would fill the 80 
Foodcubes residing on the site. In February 2020 two labourers were employed 
by the Kaupule to manage the site. In December 2019 a local Horticulture Advisor, 
Tavau Teii was employed to assist the Kaupule workers on Funafala.

Training on compost making and gardening skills has been conducted at the site, 
taking place in April 2020 (as pictured above). Participants included one youth 
from each of the eight island communities on Funafuti. As part of the training the 
eight men selected managed to fill every Foodcube on Funafala with compost, as 
well as build a shed on the site. 

Participants from island communities on 
Funafuti learned compost making and 
gardening skills using Foodcubes on Funafala 
and directed by Tavau Teii (Horticulture 
Advisor) in grey coloured shirt.
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In May 2020, of the 80 Foodcubes on Funafala; 5 were sent to the Taiwan Mission 
Garden; 3 to the project demonstration Garden; and 2 were delivered to one 
household on the main settlement on Funafuti. This left 70 Foodcubes on Funafala. 
Unfortunately two were damaged by strong winds, meaning only 68 remained. Crops 
were planted in all 68 remaining Foodcubes, detailed further in the table below.

In the first month of September 2020 the Funafala garden site saw its first harvests 
of eggplant. When the second harvests were made they recorded a total weight 
of 4.7kg. Later harvests were not recorded by the LLEET team, as they were visiting 
Nukulaelae from October to November 2020. During this period the site was 
neglected by the two workers hired by the Kaupule. This situation was quickly 
rectified with the firing of the two labourers. In February 2021 two new labourers 
were employed as replacements.

NUMBER OF FOODCUBES AND FOOD CROPS PLANTED –  
FUNAFALA GARDEN,  FUNAFUTI (JUNE 2020)

Number of Foodcubes

7

10

15

3

Giant swamp taro (pulaka)

Taro

Taro dana

Cassava

6

5

14

8Dwarf pawpaw

Eggplant

Dwarf banana

Fig
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3. Project Demonstration Garden

The Project Demonstration Garden was initially established in June 2019 in preparation 
for the Pacific Island Forum (PIF), held in Funafuti from the 12th to the 16th of August 
2019. The Project Demonstration Garden was erected at the University of the South 
Pacific (USP) Tuvalu campus as a place to demonstrate proper Foodcube use.

Tuvalu is the first country to use Foodcubes and Foodwalls in the Pacific; 
therefore the first demonstrations at the site were not just witnessed by students, 
youth or community members but also technical personnel like the Agricultural 
Extensions Officers from all islands in Tuvalu and those from the Secretariat 
Pacific Communities (SPC), DFAT and the University of Tasmania. Visits to the 
Demonstration Garden, from 2019-2020, are detailed below.

In the demonstration garden vegetables were planted in 32 Foodwalls. The  
3 Foodcubes were used to plant taro and pulaka (giant swamp taro). In 2020 a 
majority of the Foodwalls were planted with Chinese cabbage, while two  
Foodcubes were planted with 10 taro plants (5 per cube) and one with pulaka.

NUMBER OF FOODWALLS AND FOODCUBES IN THE  
PROJECT DEMONSTRATION GARDEN 2020

3Foodcubes

Date
Number in 
attendance

TRAININGS ON GROWING FOOD CROPS IN FOODWALLS AND  
FOODCUBES IN THE DEMONSTRATION GARDEN (FUNAFUTI 2019-2020)

Name of institution

Nauti Primary school

Department of Foreign Affairs and Trade  
(DFAT) Australian government

Tasmania University, Australia

Agricultural Extension Officers

Kaupule employers at Funafala Garden

Island community youth on Funafuti

Young men from island community

Workers at the Funafala Garden

Seventh Day Adventist Primary school

21

1

1

7

2

18

8

2

25

August 2019

October 2019

October 2019

October 2019

February 2020

April 2020

June 2020

December 2020

August 2019

32Foodwalls
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Harvests in 2020 had not been well recorded from the demonstration garden. Some 
of the cabbages had over-matured (6kg worth) and thus, were not appropriate for 
sale. However, 37.2kg of Chinese cabbages grown in Foodwalls were harvested and 
31.13kg were sold at market in 2020. The 3.44kg of eggplants were also harvested. 

Taro and Pulaka planted in the Foodcubes were harvested in September 2020, but 
were not sold at market. The Live & Learn Tuvalu Country Manager, cooked one 
piece of taro and pulaka for tasting. The taro did not have any taste, however, the 
pulaka tasted good despite being only 2 inches long.

9 June 2020

*

*

* Date unkown

7 July 2020

11.14

1.05

6.05

2.5

  Total Chinese cabbage: 37.18kg

 Total eggplant: 3.55kg

Chinese cabbage – 36 plants

Eggplant

Damaged Chinese cabbage

Eggplant

HARVESTS FROM THE DEMONSTRATION GARDEN SITE (2020) FUNAFUTI

2 June 2020 19.99Chinese cabbage – 39 plants

Harvesting date Name of crop Weight (kg)
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Top left: The LLEET team and a Nukulaelae 
elder on their visit to prepare for COVD-19. 

Top Right: John (standing at back) overseeing 
home gardeners assembling a Foodcube. 

Bottom: Foodcubes at the Funafala garden. 
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4. Home Foodcube gardening, Nukulaelae Island

The LLEET team visited Nukulaelae on the 29th of May to the 6th of June, 
2020. The visiting team was comprised of; the Country Manager (Teuleala), the 
Horticulture Advisor (Tavau), the Data Information Officer (Filo), the Principal 
Agricultural Extension Officer from the Tuvalu government (Selotia) and two 
media personnel from the Tuvalu Broadcasting Corporation. The purpose 
of this visit was to discuss with the Kaupule the possibility of planting crops 
in Foodcubes on community land. At the same time the trip presented an 
opportunity to promote TFF in the communities and create awareness for LLEET. 

During the discussion, the team was advised by the Kaupule that community land 
was not available for Foodcube instillation. Instead it was agreed that households 
would be targeted by the project instead. A lot of media was collected by the 
team and broadcast over radio Tuvalu and local television about the importance of 
food security for the communities and preparation in Nukulaelae for the impact of 
COVID-19. A Woman Farmer Club was also established during this visit.

In late October 2020, 70 Foodcubes were transported to the island. The team 
who visited Nukulaelae for this delivery included; the Horticulture Advisor 
(Tavau), the Data & Information Officer (Filo), Community Project Coordinator 
for Funafuti (John) and Country Manager (Teuleala). Each household (35 in total) 
received 2 Foodcube each, as agreed by the Kaupule.

During this visit the 35 families partaking in the project were trained on 
instillation of the Foodcubes and compost making. The LLEET team left 
Nukulaelae in mid-November 2020, while the Country Manager Teuleala stayed 
behind until early December 2020. During the first week of December 2020 one 
household managed to harvest Chinese cabbage from the Foodcubes.

A nutrition survey was conducted by Country Manager, Teulealea, with 69 
households on the island. This survey was to provide information on the 
nutritional status of the island to determine the impact of Foodcubes in 
supplying nutritious foods for the family. 

During her stay Teulealea also provided a briefing for the Community Project 
Coordinator (CPC) for Nukulaelae, Semolina Tavita, who was inducted in late 
November 2020. Her Terms of Reference included monitoring and reporting the 
status of home gardens using the Foodcubes, as well as assisting the Agricultural 
Extension Officer with growing seedlings and supplying planting materials for 
home gardeners.
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Visit to Funaota garden  
on Nukufetau Island

Heidi McCulloch, the Communication Officer from the L&L International 
office in Australia, visited from 25 January to 18 February 2020 to compile 
a study on Funaota garden on Nukufetau Island. Teuleala accompanied 
Heidi on 3–6 February to Nukufetau to conduct this study. From the study, 
it was learnt that Funaota garden had been facing a lot challenges. Poor 
management and sustainability of government gardening initiatives on the 
islet was observed. Therefore, this report recommends conducting training 
for the workers on basic agricultural skills so as to improve Funaota garden. 
Moreover, it is recommended more local food crops, which can withstand 
strong winds and require less crop management efforts and skills, are planted.
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Compost feasibility study

Based on the hardship experienced to fill Foodcubes with compost on Funafala 
garden and by home gardeners using Foodwalls on Funafuti as reported in 2019, 
a compost feasibility study was conducted in early 2020 in Tuvalu. However, 
during the period that the consultant would visit Tuvalu to conduct this study, 
restrictions for travelling and closing of boarders because of COVID19 was in 
place in April 2020. As a result, the consultant could not travel to Tuvalu and the 
study was conducted in isolation by using internet communication. 

Questionnaires were send to Nanumaga, Nukulaelae and Funafuti islands and 
interviews were conducted by phone or zoom with stakeholders in government 
and Kaupule on Funafuti.

The study was conducted in April until June 2020 and Alex McClean the consultant 
from the Arid Edge Environmental Services based in Australia was hired by Live & 
Learn for this task. In October 2020, the Compost Feasibility Study in Tuvalu was 
launched by the Australian High Commissioner to Tuvalu, Kathy Murray.

This study is a useful guide to maximise food production in Tuvalu and more so 
for communities to market food produces from the outer-islands. From this study 
it actually highlights the importance of compost for Tuvalu to strategize in order 
to make available for all farmers in the country. This way, improvement of soil for 
food production in Tuvalu is important. The study was highly supported by the 
Tuvalu government and through the Ministry of Local Government and Agriculture 
the report was tabled at Cabinet level as information paper. In 2021 there would be 
several consultations with stakeholders in government, Kaupule, landowners, youth 
and women on how to formalise the improvement of making compost in Tuvalu.
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Local recipe book

More than 30 recipes from eight island communities in Tuvalu have been collected 
for publication in a cookbook, to be published by Live & Learn in Melbourne in 
early 2021. The recipes were collected in the period from late November to mid-
December 2019. The project provided funding for cooking demonstrations, where 
recipes were documented, by women from all eight island communities residing 
on Funafuti. A week before Christmas 2019, women from most of the islands (with 
the exception of Niutao and Nukulaelae) participated in the Christmas Market by 
displaying their food and selling produce. 

On the 7th of March 2020 another cooking demonstration was conducted at 
the Funafuti Kaupule. The demonstration was filmed and televised locally as an 
educational programme on how to prepare and cook with local food crops. 16 
students from Fetuvalu secondary school, Nauti Primary school and the Seventh 
Day Adventist Primary school attended the demonstrations and got to take part in 
tasting the local recipes. These recipes will feature in the forthcoming cookbook, 
titled Tapa Aka Tou Alo.
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Local women from the islands of Tuvalu prepare 
traditional meals in a presentation in Funafuti 

for local students. The recipes will feature in the  
upcoming Tuvalu cookbook, Tapa Aka Tou Alo. 
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Community awareness  
on local food gardening

1. Youth gardening competition

Youth from multiple island communities participated in a gardening competition, 
known locally as ‘nafa.’ The 18 young people involved were from the islands of 
Nanumea, Nanumaga, Niutao, Vaitupu, and Nukufetau.

The training was conducted from the 16th to the 20th of June 2020. It included 
developing skills in cutting toddy, planting pulaka and vegetable gardening. 
Two local experts on cutting toddy and planting pulaka were invited to conduct 
this training for the youth. The training on vegetable gardening was done by 
the Agricultural Extension Officer (Selotia), the Project Horticulture (Tavau) and 
the Funafuti Community Project Coordinator (John), using the demonstration 
gardening site. After this training each participant planted Chinese cabbage in the 
available Foodwalls.

Kautane, a youth from Vaitupu 
harvested his cabbage for the “nafa”.
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Sally

Sally

Sally

Sally

Sally

Sally

Sally

Sally

Sally

Nukufetau

Nukufetau

Nukufetau

Nukufetau

Nukufetau

Nukufetau

Nukufetau

Nukufetau

Nukufetau

Partner 
name

Island  
community

Total weight  
of 3 cabbage 
plants (kg)

On August 14th 2020, 31 days after planting their cabbages, the youth returned to 
harvest their Chinese cabbages. Each pair of participants weighed their cabbages and 
the pairs with the heaviest weight were declared the winners. The heaviest cabbages 
weighed 1.13kg in total and the winners were awarded with gardening tools.

STUDENTS WITH THE HIGHEST INDIVIDUAL YIELDS FROM THE NAFA

Vaiola

Tonga

Lifuka

Filemu

Auina

Esekia

Kautane

Eneliata

Toaki

Niutao

Niutao

Nukufetau

Niutao

Vaitupu

Vaitupu

Vaitupu

Vaitupu

Nanumaga

1.125 0.400

0.775 0.500

0.225 0.200

0.725 0.200

0.525 0.425

0.575 0.400

0.625 0.425

0.275 0.200

0.400 0.300

Winner Island  
community

Total weight  
of 3 cabbage 
plants (kg)

Tiala

Magao

Isopo

Fane

Losefa

Alieta

Taui

tito

Nukufetau

Vaitupu

Nukufetau

Nanumaga

Niutao

Nanumaga

Nanumaga

Nanumea
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THE WEIGHT OF CABBAGES PER SDA STUDENT COMPETITORS  
(FUNAFUTI; AUGUST 2020)

2. Seventh Day Adventist (SDA) gardening competition

On the 19th of August, 8 male students from Form 2 of the Seventh Day Adventist 
Primary School participated in the gardening competition ‘nafa’. The students 
were trained on compost making and planting of vegetables at the demonstration 
garden in July 2020.  

After the training, eight Foodwalls were installed in their school compound. Each 
student was given a Foodwall and planted 2 Chinese cabbages. Detailed below are 
the harvests made by the students and pictured below are the students having their 
cabbages weighed.

The prizes included $20 AUD for the winner and $10 AUD for the runner up. The 4 
pairs of Form 2 students competed in the competition.

The LLEET team contributed to providing prizes for the two winning pairs and 
prepared refreshments for all of the From 2 students who were present to witness the 
2020 prize-giving day. The Form 2 competitors received money in the form of prizes 
(pictured below), with the LLEET Team (Tavau & Lili) giving them out. The students not 
only took home prize money but all of their harvests to share with their families.

Tagau Nito Alapati Manuela

Loane Sigano Fola O’Brien

Eveni Teonea Uta Teula

Loaloa Sioeli Aleke Tafao

0.400 0.340

1.000 1.000

0.400 0.400

0.030 0.010

Name Partner nameWeight (kg) Weight (kg)
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3. Media production

More than 70 radio programmes were produced and broadcasted over radio Tuvalu 
in 2020. The programmes were recorded from April to June 2020. However, due to 
the high cost of producing radio programmes the project broadcasted its content 
through radio news, where no cost was incurred. This is how all LLEET activities 
were broadcasted on radio Tuvalu during 2020. 

In early 2020 some activities implemented by LLEET were also aired on television 
(only available in Funafuti), by way of interviews with Project Officers and project 
participants from the community.

Left: SDA students showing off their harvests of 
cabbages for the ‘nafa’ (August 2020).

Right: SDA students proudly received their 
prizes of the ‘nafa’ from the LLEET  team.
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Project 2
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Wasteland Research, ACIAR
A study on how wasteland was contained at household level was conducted 
from August 2020 to February 2021. Uatea Vave was appointed as the Local 
Coordinator for this research work and consigned to a research student from the 
Southern Cross University in Australia. The study was conducted in Tuvalu and 
Vanuatu and was funded by the Australian Centre for International Agriculture 
Research (ACIAR).  

The methodology for the study included collecting relevant literature, conducting 
a survey via a questionnaire, and running three focus group sessions in Funafuti. 
Due to the restrictions on visiting the outer islands, due to COVID-19, the study 
focused solely on the capital of Funafuti.

The results of this study concluded that human waste could be processed into 
pellets and be used by families as natural fertilizer for gardens in Tuvalu.
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Project 3
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Preparedness and  
Mitigation for COVID-19
A new WASH Coordinator, Meiema Lusama, was employed in September 2020 to 
coordinate and implement the Preparedness and Mitigation for COVID-19 project. 
This project is funded by the Office of Foreign Disaster Assistance (OFDA) and 
Australian Humanitarian Development (AHD). The project is coordinated by CARE 
and implemented locally by LLEET. 

The OFDA provided funds for hygiene kits that were distributed to all households 
in Tuvalu, while AHD provided funding for handwashing stations at every school. 
The OFDA took part in the project from June 2020 (the project implementation) 
until January 2021. AHD will continue its work on the project from June 2020 into 
November 2021. 

In 2020 LLEET conducted training for 8 trainers in Funafuti. This team of 8 young 
mobilizers then managed to cover all of the islands of Tuvalu, visiting schools 
and conducting awareness sessions for improved hygiene practices and proper 
handwashing. At the same time, Motufoua Secondary school on Vaitupu and 
Fetuvalu Secondary school on Funafuti were fitted for handwashing stations.  

Besides, from October to early November 2020 visits to primary schools and 
Motufoua and Fetuvalu Secondary schools were made to teach proper way of 
hand washing. All islands were visited in 2020. Nanumea island in the northern 
islands had to be revisited in 2021 to demonstrate proper way of handwashing 
for the schools. When the Team visited Nanumea in early October 2020, it was a 
national public holiday for independence, so it was difficult to get a good number 
of students for a hand-wash demonstration. About 1,279 (586males,693females) 
students participated were covered in those handwashing demonstrations on all 
islands in Tuvalu from October to November 2020.

Alongside Tuvalu, other countries in the region also participated in the project, 
including; Fiji, Vanuatu, Kiribati, Cook Islands and Samoa.
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Left: Meiema, WASH Coordinator demonstrated 
good hand washing with primary school students 
on Niutao island.



Country Manager 
Teuleala Morris

Commenced May 2019

Tagi Papamau

Oct 2019 – May 2020

Finance Officer 
Lisa Puapua

Commenced June 2020

Clerk & Logistic Officer 
Lilian Manuella

Commenced May 2020

Chief Technical Advisor 
Itaia Lausaveve

Commenced Nov 2020

Horticulture  
Advisor 

Tavau Teii

Dec 2019 – May 2020

National Wasteland 
Coordinator 
Uatea Vave

Aug 2020 – Feb 2021

Monitoring &  
Evaluation Officer 

Kilateli Epu

Commenced Jan 2021

Filo Taulima

April 2020 – Jan 2021

National WASH 
Coordinator 

Meiema Lusama

Commenced Sept 2020

Community Project 
Coordinator  
– Nukulaelae 

Semolina Tavita

Commenced Nov 2020

Community Project 
Coordinator  
– Funafuti 

Loane Kennedy

Commenced Dec 2020
Data & Information 

Officer 
Lui Telematua

Commenced Jan 2021

Staff structure

24       LLEET 2019/2020 ANNUAL REPORT



Front row L-R: Meiema Lusama (WASH Coordinator), Teuleala Morris  
(Country Manager), Itaia Lausaveve (Chief Technical Advisor)

Back row L-R: Loane Kennedy (Community Project Coordinator – Funafuti),  
Lisa Puapua (Finance Officer), Kilateli Epu (Monitoring & Evaluation Officer), 

Lilian Manuella (Clerk & Logistic Officer), Lui Telematua (Data & Information Officer)

Absent: Semolina Tavita (Community Project Coordinator – Nukulaelae) 
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Financial report  
from May 2019 
to June 2020
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Account name

Income – funds from Melbourne 207,045.28

65,553.86

13,944.61

5,223.42

11,547.14

3,150.00

6,827.90

1,215.24

354

91,086.35

6,376.99

16,627.85

26,493.60

1,782.50

1,340.00

1,571.30

3,490.00

9,308.20

10,771.71

13,324.20

2,870.56

2,700.00

2,870.56

2,700.00

207,045.28

84,721.89

Interest

Expenses

Human resources

Local office salary

Agricultural staff

Other human resource expenditures

Office Expenses

Rent

Office equipment

Office running cost

Stationery

Deliverables

Rap expenses

PIF meeting expenses

PIF expenses

Tuvalu project ex/workshops

Food innovation/preparation

Case study

Recipe book

Media program

School based awareness

Food security, gardening and site expenses

Compost production and study

Travel expenditures

Fuel and transportation

Fixed asset

Motor bike

Administration fee (management fee)

Total expenses

Surplus/(loss)

Income and Expenditure Statement

Total AUD Total AUD
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194,705.69 194,705.69

12,339.59 12,339.59



Conclusion &  
recommendations
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The year 2020 was a successful year for LLEET, with much being accomplished. 
Key accomplishments of the year include the expansion of the Tuvalu Food 
Futures Project to Phase II, as well as the addition of two new projects, namely 
Preparedness and Mitigation for COVID-19 with CARE and the Study on Wasteland 
with ACIAR. Both implemented and coordinated by LLEET. 

Six new employees were hired during this period, as detailed below:

 •   Data &Information Officer (April 2020);

 •   Clerk & Logistic Officer (May 2020); 

 •   Project Coordinator for Wasteland Study (August 2020)

 •   Wash Coordinator (September 2020)

 •   Community Project Coordinator Nukulaelae (Nov 2020); and 

 •   Chief Technical Advisor (Nov 2020).

In addition, was the recruitment of four staff in 2019, as detailed below:

 •   Country Manager (May 2019)  

 •   Finance Officer (October 2019) 

 •   Horticulture Advisor (Dec 2019) and 

 •   Community Project Coordinator Funafuti (Dec 2019).

Moreover, the TFF project expanded to the outer islands of Nukulaelae (October 
2020) and Nukufetau (2021), as well as continuing its work on project sites in 
Funafuti. Broadcasting project updates over radio Tuvalu and local television 
brought more visibility to LLEET’s work, improving stakeholder awareness and 
recognition for the organisation. 

Despite this success, crucial challenges experienced during 2020, such as the 
emergence of COVID-19 in February 2020, delayed project implementation and 
forced activities to be postponed. Due to the COVID-19 crisis the boarders to 
Tuvalu were closed and long periods of quarantine were established, preventing 
the arrival of overseas support in the form of consultants from Australia. The delayed 
transportation of Foodcubes, gardening tools and funds from Australia slowed down 
activities in schools on Funafuti, improvement to the Funafala garden and resulted 
in project delays. Further financial support is highly recommended to create a 
seamless transition from one project phase to another. 

Moving forward in the face of such challenges the LLEET team have improved 
their forms of online communication and reporting mechanisms. Showing real 
resilience to the crisis, the team has adapted to factor in the long delivery time for 
materials to arrive in Tuvalu into project schedules. 

Live & Learn Environmental Education Tuvalu fully intends to continue, and expand 
upon, the excellent work shown in this report. The team is dedicated to delivering 
outcomes that help Tuvalu see a more prosperous and sustainable future. It is with 
this in mind that they will bring drive and enthusiasm to their work in 2021.
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