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This Rapid Assessment of Perceptions (RAP) provides an analysis of the main factors and 
variables in perceptions of communities in Baa Dharavandhoo, Maalhos, Kihaadhoo Kamadhooa 
and Kudarikilu, specifically their capacity to undertake conservation farming practices and uptake 
new, resilient, adaptive and appropriate organic farming techniques in a changing climate. The 
research is intended to build leadership capacity building activities, and contextualize and guide 
the identification of appropriate and effective design approaches for the activities to be undertaken 
in this project on “Promoting community resilience to Climate Change, by the introduction and 
dissemination of conservation agriculture, through Island Women’s Development Committees, 
in five islands in Baa Atoll in the North Province of Maldives.”The project is implemented in 
collaboration with UNDP, MOFA and EPA and aims to support community-based adaptation 
activities. The project is part of Live & Learn’s ongoing programme on climate change adaptation 
in the Maldives seeking to deliver low cost, community based adaptation activities that are easy to 
scale up in remote island locations. The Project has been developed within the framework of the 
recently released Government Policy of the Republic of Maldives for the period 2008 – 2013, and 
will contribute to supporting three key government Agricultural Policy Statements, three short term 
goals and one longer term goal under this new policy framework, as presented below.

Agricultural Policy Statement 01: To create awareness among individuals, groups, small and 
medium enterprises on the agriculture sector and provide technical, technological and financial 
assistance to farmers, especially women who grow crops in their homes as a livelihood to eliminate 
the possibility of a countrywide famine.

Agricultural Policy Statement 02: To assist and encourage farmers to determine crops that can be 
grown and cultivated at low cost and grow these in a manner that will help them to achieve financial 
self-sufficiency.

Agricultural Policy Statement 03: To facilitate the production of fertilizers using locally available 
materials. Inform farmers on sustainable energy sources, minimal usage of pesticides and 
chemicals as well as establish facilities to diagnose various plants and crop infections.

Short Term Goal 01: To introduce more crops that are conducive to the climate and geography of 
the Maldives.

Executive Summary
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Short Term Goal 02: To survey the inhabited islands of the Maldives to determine those with the 
most agricultural potential, and establish a system which will facilitate the use of these islands to 
the benefit of the public.

Short Term Goal 03: To create a market and encouraging new solutions to utilize excess and 
surplus produce and minimize wastage.

Long Term Goal 05: To provide financial and technical assistance to farmers who utilize environment 
friendly technology.

A National Implementation Strategy for Climate Change was adopted in 2001. The environmental 
protection policy of the Maldives is articulated in the National Environment Action Plan (NEAP), 
initiated in 1989. The Environment Protection and Preservation Act was passed by the Parliament 
in 1993 which provides a legal framework for the protection and preservation of the natural 
environment. The recently elected new administration is highly committed to environmental issues 
and on 15 March 2009, the President declared the Maldives’ intention of becoming the world’s 
first carbon neutral country.

Sex disaggregated findings from the RAP are relevant for the identification of community led 
conservation farming practices around locally identified agendas for women, men, young women 
and young men (and their sub groups). Through the RAP, the forthcoming project is intended 
to ‘start from where communities are at’ while seeking to take a strengths-based approach to 
support existing groups and networks in safeguarding food sources already grown in the respective 
communities through climate adaptation. This report also contributes to the base-line data for 
future project evaluation. The RAP was undertaken across 5 communities in Baa Atoll. Live & 
Learn identified the sites after consultations with UNDP, EPA and AEC. During these discussions 
it was decided and agreed that the project will be implemented in Baa Atoll. Currently there is an 
ongoing project funded by UNDP in Baa Atoll, which is the Atoll Ecosystem Conservation project 
(AEC), therefore UNDP stated that it would be easier to monitor 2 projects if they take place in the 
same region. 

• As highlighted by both UNDP and EPA, there is also a livelihood component in the AEC 
project, which is also in line with MFF.

• These areas are representative of the most diverse terrestrial and non-terrestrial environments 
in the Maldives and the Indian Ocean.

• The selections of these sites were guided by the comprehensive report: Valuing Biodiversity: 

•  The economic case for conservation in the Maldives .

• Further to this Baa Atoll was selected as a priority through our partnership with UNDP, EPA 
and AEC as these are representative of important ecosystems under pressure from many 
interests including tourism, fisheries and island-based subsistence. 

Participants shared a wealth of information relating to their perceptions toward changes in food 
quality, stability, nutrition and access. They also identified attitudes toward a changing climate, their 
visions for the future and capacity for climate adaption toward building a more climate resilient 
community by practicing conservation agriculture. A range of research findings emerged related to 
the complexity of climate related challenges currently facing communities. The RAP revealed that 
there is a wide variety of issues concerning women and men that are community specific; however 
it also showed some general issues are shared across sexes, communities and islands.
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CONTEXT 

Macro challenges 

The macro agriculture related issues consistently perceived to be urgent and found to be common 
across communities include: increasing variability in climate, decreasing amount of land; decreasing 
number of farmers interested in; unsustainable exploitation of natural resources resulting in lack 
of land for community based production; related social and economic issues including rapid 
population growth; land use plans being very new and still being formulated; local level governance 
being in a very early stage exacerbated by an increase in ‘false seasons’; compounded by formal 
education skills and an absence of systematic information on community-level practical climate 
change adaptation measures.

Circumstances perceived to be contributing to the macro challenges include: deep seated socio-
cultural inequities; lack of cooperation in communities; lack of access to markets, lack of reliable 
communication systems causing information isolation; high population growth, challenging 
topography soil type and moisture, deterioration of ecosystems, low levels of transport and energy 
security, lack of education and current skills to carry out community-based activities on climate 
adaptation for agriculture in a changing environment, underlain by a shortage of meaningful 
community-led programs addressing the macro challenges cited above. 

Where are the gaps?

The RAP found gaps and strategic locations for strength and capacity building many of which 
support the findings of other assessments undertaken by the different sectors of adaption to the 
adverse effects of climate variability on agriculture and fisheries. The predominant gaps highlighted 
by the community-based research are documented below:

• Limited knowledge, awareness (and action) on climate variability, future climatic changes and 
their likely impact on agriculture, fisheries and food security systems at large

All RAP communities lack strong plans and communications for climate change and food security 
highlighting the need for stronger links between the NAPAs and community level planning. The 
project could play a strong role in bridging this gap in pilot communities. Ministry of Agriculture and 
their agricultural officers have limited access to appropriate climate change information for use in 
community level awareness activities. The project and its allies could play a key role in the creation 
and dispersion of such resources directly with pilot communities. 
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inability to forecast trends in weather and schedule management of food 
production systems accordingly 

Forecast limitations make planning agriculture production for reduced risk extremely challenging. 
Resulting from the limited capacity of meteorological services and communications to communities, 
communities are unprepared for changing weather patterns and extreme rain periods resulting in 
crop losses and reduced subsistence food security, increasing reliance on store bought foods, 
government and donors.

Limited ability to undertake land use planning to support sustainable 
agricultural practices

There is limited capacity of the respective Government authorities to assist communities with land 
use planning including conservation planning. This situation is made more complex by shortages 
of land for food production, Goi/Faalabba systems that have been prevalent are practised diffently 
in the five communities. Lack of mechanisms to support integrated land use planning. As a result 
much non productive land is being used by the communities for food production.

Limited ability to undertake soil management for optimum fertility and 
productivity

The RAP results supported the existing literature and other studies concluding that subsistence 
capacity, including good soil health is key for agriculture in the islands. Coupled with lack of 
land use planning, there has been a noticeable decline in traditional knowledge on farming and 
food production practices, including knowledge on how to conserve and manage soil fertility and 
productivity. The RAP found that there is great need and desire for community based demonstration 
activities to show pilot communities how to improve soil fertility and management to improve crop 
production.

Decline in diversity of food sources coupled with limited knowledge about sustainable food 
production practices that are adapted to variations in climate has resulted in low production during 
heavy periods of rain and strong sun and is made worse by the notable cross generational loss 
of traditional ecological knowledge in the current youth to adult generation. Traditional ecological 
knowledge, while extremely important and a strong base to draw from, is not specifically designed 
to cope with the changes experienced. 

Weak coordination to plan and implement vulnerability and adaptation 
assessment and implement adaptation plans

This project has a key role to play by involving a coordination mechanism between Atoll level 
governance, island level governance, provincial level governance (Gaumee Idhaaraa) and 
Government departments, civil society, pilot communities and other partners, to support the 
creation of practical resources for farmers, and sharing and documentation of information for 
conservation agriculture including organic farming in other farming communities. 
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WhAt Are the strAtegic priorities?

According to participant desire the following are considered strategic 
priorities for climate change adaptation toward agriculture and farming 
practices:

1. Gender inclusive land use planning and management as part of broader climate change 
adaptation activities with inclusive decision making systems. 

2. Increased access to appropriate solutions and more knowledge and awareness to adapt 
gardening and fishing techniques to a changing climate through community led demonstrations 
and planning processes.

3. Land and sea conservation sites with education and management since Hanifaru Bay area 
in Baa Atoll has been declared a UNESCO bio sphere reserve site as one of the outcomes of 
the AEC project funded by GEF in Baa Atoll, and set-up where they do not exist, supported by 
inclusive decision making for conservation.

4. Sustainable agriculture and gardening skills particularly for youth to increase soil fertility and 
decrease reliance on foods from shops.

5. Financial management and literacy to support the upcoming farmers cooperative that will be 
registered for sustainable livelihoods from food production systems.

6. Improved access to markets, especially the resort markets in Baa Atoll / identification of new 
markets.
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The RAP was undertaken during May/June 2011 to support a project design process by Live 
& Learn in partnership with IUCN through the MFF (Mangroves for the Future) in advancing 
conservation agricultural practices in the five communities in Baa Atoll. The purpose of the design 
is not only to achieve direct outcomes for communities, it is also for Live & Learn to work closely 
with the women’s groups and hopefully establish women’s cooperatives during the course of this 
project and to demonstrate how consistently thinking about and addressing the concerns, needs 
and priorities of women and men to achieve better development outcomes. To facilitate this, strong 
gender analysis was central to the RAP and the key research questions.

The RAP is an investigative social research method developed by Live & Learn to gauge community 
aspirations and perceptions toward sustainable development issues. At its core the RAP methodology 
acknowledges the intimate relationship that exists between the people and the environment.

A RAP is explained by Live & Learn as: A semi-structured process of learning with and from 
communities about their aspirations and perceptions toward access and power structures, existing 
human capital strengths and weaknesses, local capabilities, and other relevant social, cultural, 
political, environmental and economic information relevant to the subject being explored.

This RAP captures gendered community perceptions toward issues linked to inclusive and 
sustainable natural resource management especially related to agricultural practices and strives 
to gauge where strengths and opportunities exist to support socially and culturally appropriate 
environmental education and community development projects. The research also introduced many 
participants to principles of inclusive decision-making and ways to further explore sustainability in 
the current context.

For project design to be effective, involving the community during the design phase is highly 
beneficial, not only for identifying where and how support can best be provided, but by engendering 
trust and ownership from the outset through genuine community engagement. The findings of 
the RAP are intended to inform viable and effective project design. A design document will be 
developed using the RAP findings, focusing on how best to plan out and engage the community 
throughout the project period and achieve results in the area of conservation agriculture and 
sustainable market linkages for their produce in the long term.

Rapid Assessment of 
Perceptions (RAP)

2
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the need for a rapid Assessment of perceptions

For environmental management to be effective it needs to be informed by an assessment of 
stakeholder aspirations and perceptions on related issues.

There are innumerable examples of well meaning development projects that fail due to a disconnect 
between what is believed to be important by outsiders and what is perceived, through values and 
experiences, to be important by the community. The RAP technique acknowledges that people 
coming from outside a community may have different perceptions and visions of what is required 
for sustainable development compared to those within the community. Accordingly, the RAP seeks 
to start from where the community is at, and to understand what gendered community visions for 
a sustainable future entail. While the RAP seeks to unveil perceptions, it also has an exploratory 
nature as participants start to investigate and question root causes of land based natural resources 
issues.

Ideally, social research should entail a long-term comprehensive exploration and analysis of all 
stakeholder perceptions, issues and options. Practically, as a result of resource constraints, this 
level of sustained research is not feasible for the RAP. It should be noted that the findings in this 
report are not based on statistically sound data sets; however they are of high value as they do 
present the perceptions and stories shared with the research team by 89 participants, female 
and male, young and old, across 5 communities in Baa Atoll. This report presents the results of 
research conducted over two days in five sites with each community. Participants engaged in the 
RAP were from gendered vertical and horizontal ‘slices’ of each of the 5 communities.

reLAtionship to the rAp & project outcoMes
Live & Learn in partnership with IUCN, through the MFF, aims to use this research to support the 
design of the project activities that focuses on strengthening livelihood options and safeguarding 
land based natural resources in rural areas, while giving active, structured support to women’s 
involvement. The MFF project builds on experiences and lessons learnt from the Atoll Ecosystem 
Conservation project undertaken in Baa Atoll. 

rAp objective

The objective of the RAP is to seek to provide an understanding and analysis of gendered 
perceptions regarding land based resource issues and decision-making structures and how these 
perceptions relate to allocation of land for farming and other purposes and community aspirations, 
including strengths and capacity to undertake projects related to conservation farming and market 
linkages for their products as a livelihood option and for household nutritional purposes. 

Key research questions

The RAP endeavours to provide significant insights into these questions:

(i)  What are the gendered perceptions on current & past farming practices and linked issues 
and root causes?

(ii)  What are the gendered perceptions on how the homestead plots are used today and were 
used in the past by men and women?

(iii)  What are the gendered perceptions on how home gardens are used today and were used 
in the past by men and women? 

(iv)  What are the gendered perceptions on how Goi/ Faalabba is used today and was used in 
the past by men and women?
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(v) What are the gendered perceptions on any issues from your community experience related 
to farming practices either in homestead or home gardens or Goi/Faalabba?

(vi) What are the gendered perceptions of how land based natural resources management 
specifically land ownership practices have changed over time?

(vii) What are the gendered perceptions of how decision-making access and control has 
changed over time?

(viii) What are the gendered perceptions of how ownership of land such as Goi/Faalabba and 
land control and access has changed over time?

(ix) What are the gendered perceptions of who has access/control to making decisions about 
managing farming plots, today and traditionally? And, who has access and control over 
land ownership (land tenure), today and traditionally? 

(x) What are the gendered perceptions of what is meant by seasonality and marketing of crops

(xi) What do women’s groups group perceive as the capacity of the existing women’s 
development committees to interact with other organizations or groups in the community 
and identify the capacity gaps of the existing women’s development committees?

(xii) What are the perceptions of women farmers as to what is a balanced diet in their 
households? 

(xiii) What do secondary students perceive as nutritional foods grown in the community and a 
balanced diet?

(xiv) What changes do communities consider desirable for the future?
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DAtA coLLection MethoDoLogy
The RAP used a mix of qualitative and quantitative research methods to facilitate the exploration 
of relationships and interactions between the social, environmental and physical sphere, and 
gendered perceptions of these. The RAP data collection approach was participatory (refer to 
Annex I) and undertaken over two days in five communities across Baa Atoll. The RAP utilized a 
combination of; group visual stimuli, ranking cards, cause and effect diagrams, drawings, story 
sharing, individual surveys, a pre filled in student’s food diary, focus groups for students and 
surveys for community representatives.

rAp approach

It was critical to involve and separate women from men and secondary students for the purpose 
of this research to provide females a space for participation and story sharing with other females. 
It was also critical in some communities to match the facilitator’s sex to the sex of the group. 
Interviews, focus groups and observations were the primary means by which perceptions and 
aspirations (visions) were generally shared by the communities and documented in the RAP. 
A facilitator undertook a separate group for students in each of the 5 communities. The main 
objective of this group was to discuss the food diaries individual students have filled prior to this 
exercise on their eating habits and recording what they eat on a daily basis for one week. The 
students shared the food diaries and noted that they have taken different foods at different meal 
times. Even though there are different fruits and vegetables available in this island, few of them are 
mentioned in student’s diaries.

Second part of the workshop was about the foods available in their community. They discussed this 
within their group. Their participation was very good. According to students, in most of the houses 
the foods mentioned in the collated lists are available and they do believe that most of the foods 
they take are not nutritious. When they were asked to give points for the common foods available in 
the island the highest points were given to fried rice, vegetables and kurun’ba fani. They believed 
that these are the most nutritious foods listed in all the food diaries. Even though some fruits like 
guava and passionfruit are available in the island, none of them mentioned these fruits. 

The RAP approach emphasizes participatory research or partnerships between researchers and 
community members. It stresses the importance of participatory research and the role of community 
members in initiating, collecting and using their own data, as well as the collaboration of community 
members with others (in this case Live & Learn community facilitators and researchers). The 
community members requested to share the findings of the RAP at the household level.

research sites and geographic coverage

Communities invited to take part in this RAP were the five communities identified in the project. 
(Kudarikilu, Kamadhoo, Kihaadhoo, Maalhos and Dharavandhoo) The communities were identified 
through extensive consultations with UNDP, EPA, and the AEC project managers with the Ministry 
of Environment. The land use plans undertaken by the AEC project and other documentations 
which highlight a lot of information were utilized during the RAP. 

Geographical: The North Province of the Maldives (see Annex A) consists of four Atolls, namely 
Noonu Atoll, Raa Atoll, Baa Atoll and Lhaviyani Atoll. The capital island of the North Province is 
Felivaru and it is in Lhaviyani Atoll. The population of North province is 43539. 
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Distatnce from
Malé

112.79 km

Width

400 m

Length

750 m

Area

22.20Hec

Island

Kudarikilu

110.87 km500 m820 m25.20HecKamadhoo

112.79 km400 m750 m22.20HecKihaadhoo

116.30 km480 m 1330 m45.50HecDharavandhoo

114.67km500 m900m23.20HecMaalhos

No. Resort
Islands

2

No. Inhabited
Islands

13

Total No. Islands

71

Capital

Manadhoo

Official Name

Miladhunmadulu 
Dhekunuburi

Atoll Name

Noonu

21588U'ngoofaaruMaalhosmadulu 
Uthuruburi

Raa

51375EydhafushiMaalhosmadulu 
Dhekunuburi

Baa

4552NaifaruFaadhippolhuLhaviyani

Each Atoll is administered by an Atoll Chief (Atholhu Veriyaa) appointed by the President. Atoll 
Chiefs administer as directed by the President. The Ministry of Atoll Administration and its Northern 
and Southern Regional Offices, Atoll Offices (AO) and Island Offices (IO) are collectively responsible 
to the President for each Atoll’s Administration. The administrative head of each island is the Island 
Chief known locally as the Katheeb, who is also appointed by the President. The Island Chief’s 
immediate superior is the Atoll Chief. The Atoll Chief’s immediate superior is the Provincial State 
Minister; also appointed by the President.

The system of governance has changed since the project started implementation. In February 
2011 elections were held at the island and atoll level. In each community 5 councilors have been 
elected and at the atoll level Atoll councilors have been elected to represent the Atoll. The women’s 
development committees have been dissolved. The project is planning as one of the project activities 
to establish farmers cooperatives in the 5 islands and work with the women farmers to establish a 
plantation owned by the cooperative. 

Baa Atoll is the south western most Atoll in the North Province (see Annex A). There are 13 inhabited 
islands, 57 uninhabited islands and five resort islands in Baa Atoll. The distance from Baa Atoll and 
Male’ is between 58 and 74 miles. The capital of Baa Atoll is Eydhafushi. 

Live & Learn selected Baa Atoll as the location for the MFF Project after conducting consultations 
with UNDP, EPA and AEC. During this discussion it was decided and agreed that the project will be 
implemented in Baa Atoll.
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Community: The total population of Baa Atoll is 12,132, comprising 5,830 women and 6,302 
men. In addition to fishing, Baa Atoll is known locally for its handicraft. The most famous island for 
handicrafts is Thulhaadhoo. Fishing boat and fishing vessel construction is common throughout 
the atoll, with most islands building traditional wooden dhonis. There are two secondary schools 
in Baa Atoll: one in Eydhafushi and one in Dharanvandhoo. The Baa-Atoll is also famous for local 
folkloric female music ( Badiya ). The most famous island for this is Kamadhoo.

The total population of the five islands selected by Live & Learn for the proposed MFF Project is 
2,681 (see Table 3 below). Of the five islands selected the main agricultural islands are Kilhadhoo 
and Kamadhoo.

Table 3: Social and economic details of the five islands selected under the Project.

HealthEducationMain
Occupation

No.
Households

Population

M F Total

Name

Family
Health
Worker
Family
Health
Worker
Family
Health
Worker
Family
Health
Worker

Grade 8
Fishing, 
Weaving, 
Rope making

70258Kudarikilu

Grade 7Fishing
Agriculture

59215Kamadhoo

Electricity

24 hours

24 hours

Grade 7Fishing
Agriculture

61203 203

216

281

Kihaadhoo

Grade 10Fishing164475 491

274

406

431

539

937

548

Dharavandhoo

-Grade 7
Fishing, 
Weaving, 
Rope making

83274Maalhos

24 hours

24 hours

24 hours
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The RAP proved to be a highly useful and desirable approach to project design and development. 
The approach engendered levels of trust, and led to participation and engagement in the form of 
critical reflection particularly for women and men. 

the rAp approach proved to be important for:

• Design that is evidence-based and grounded in community reality

• Building a foundation of inclusion with the selected communities to carry forward which acts 
to remove the ‘them and us or give and take’ mentality commonly associated with community 
based aid provision.

• Managing project expectations in a partnership approach with the community.

• Avoiding tokenistic consultation ‘after the fact’ on a finished design from Live & Learn or the 
project partners (Ministry of Fisheries and Environmental protection Agency).

• Ensuring the integrity of engendering community ownership of the pilot project from the 
outset.

Additional lessons applied from previous research and emerging from this 
rAp include:

• Sound research into farming practices must examine the biophysical as well as the social 
dimensions of communities and need to focus on the relationship between the two.

• Gender is relevant in the design phase of any project: to understand gender roles, to provide a 
gender analysis of the situation in communities and to develop strategies that will ensure both 
women and men will have the opportunity to participate in and benefit from a given project.

• Preceding the RAP visit, the original engagement and travel to communities to set-up the RAP 
is a crucial process to ensure expectations are set that the RAP is about inclusive research 
and participation as opposed to a passive workshop or training session. Additionally it is of 
paramount importance that communities under stand that any qualification is not required for 
inclusion or participation.

• Where possible RAPs workshops should be held at a time to ensure women are able to attend 
and feel comfortable doing so alongside their family responsibilities.

Lessons Learnt During 
the RAP Process

3
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The meaning and value of RAP involvement to participants is illustrated through unprompted 
statements concerning their involvement in the design phase. Such statements were commonly 
shared during the second day of the RAP in communities:

context

The following information is intended to outline the economic, social, development and 

environmental context in which the project will operate.

The Project has been designed based on the widely accepted premise that global Climate Change 

represents both the most immediate and most significant threat to coastal resource management 

in Maldives. While it is true to say that concerns and understanding about the causes and 

consequences of global Climate Change are now well established at the national level within 

Maldives, there is less awareness of the threats posed by Climate Change to individual islands and 

the actions that they can take to strengthen resilience to Climate Change.’

The first Component of the Project seeks to directly address this issue by raising awareness about 

island ecosystem vulnerability and community resilience to Climate Change in five islands in Baa 

Atoll, in the North Province of Maldives. Three Outputs will be delivered by Live & Learn and 

the Project’s Partners under Component 1 of the Project, ‘300 people (children, youth, men and 

women) will be made aware of causes and consequences of climate change in five Islands in Baa 

Atoll’ (Output 1.1); ‘the vulnerability of eco-systems is established in five Islands and strategies will 

be developed by local communities to strengthen their resilience to Climate Change’ (Output 1.2) 

and ‘60 people at the Atoll and Provincial level will be made aware of the vulnerability of Island 

eco-systems and strategies will be developed by local communities to strengthen their resilience to 

Climate Change’ (Output 1.3).

the definition of community resilience in the context of this project is as 
follows:

Resilience refers to the capacity of an individual or community to cope with stress, overcome 
adversity or adapt positively to change. The ability to ‘bounce back’ from negative experiences 
may reflect the innate qualities of individuals or be the result of learning and experience. 
Regardless of the origin of resilience, there is evidence to suggest that it can be developed 
and enhanced to promote greater wellbeing. Resilience is not regarded as a quality that is 
either present or absent in a person or group but rather a process which may vary across 
circumstances and time.

Having successfully raised awareness about the causes and consequences of Climate Change 

among primary, secondary and tertiary level school children in five Islands and at the Atoll and 

Provincial level, Live & Learn and the Project’s Partners will then commence work with islanders 

to initiate community resilience to Climate Change, by introducing conservation agriculture and 

home gardening techniques with farmers and women in all five Islands. By promoting conservation 

agriculture techniques, which conserve and promote soil fertility, increase the organic content of 

soils, enhance water management and integrate and diversify crop production, with both farmers 

and home gardeners, the Project will enable communities to maintain their agricultural production, 

mitigating key impacts of Climate Change such as salinization of soils, water scarcity and drought. 

Four Outputs will be delivered by Live & Learn and the Project’s Partners under Component 2 of the 

Project, ‘ the Project will be better informed about the current status of agriculture, home gardening 



18

and nutrition in the 05 Islands’ (Output 2.1); ‘human resources will be developed to support the 

Project’s implementation’ (Output 2.2); farmers knowledge about conservation agriculture will 

increase’ (Output 2.3) and ‘women’s knowledge about conservation home gardening and nutrition 

will increase’ (Output 2.4).

At the same time as successfully introducing conservation farming and home gardening 
techniques to farmers and households (notably women) in five Islands in Baa Atoll, Live & Learn 
and the Project’s Partners will work closely with Island Women’s Development Committees (IWDC) 
to strengthen the role of women and the capacity of IWDC to promote (i.e. the introduction of 
conservation agriculture) and support future community resilience to Climate Change. 

the definition of conservation agriculture in the context of this project is as 
follows:

In the context of this project the project is promoting organic agricultural practices by utilizing 
organic fertilizers and organic pesticides. In agricultural communities there have been 
incidences of ground water being contaminated by the leaching of agrochemical residues into 
them hence, organic cultivation is now strongly recommended as the best agricultural practice 
in the Maldives, with the focus on improving the socio economic status, increasing the health 
and food security amongst rural communities, specially small and medium scale farmers there 
by restoring the environment. 

farming practices in baa Atoll

Traditionally Islanders in the Maldives have grown most of the food that was consumed including 
the staples through agricultural and fishing methods that were in balance with their natural 
surroundings. Sustainable natural resource management was a matter of survival and communities 
relied on local staple foods including such as millet (Binbi) and corn (Zuvaari) roots, tubers, bananas 
and breadfruit. More recently reliance on imported foods has emerged along with large changes 
in the supply and demand for food. While this transition to imported foods has helped contribute 
to food security by meeting growing demand for diversified foods, it has affected the health of 
Islanders and formed other uneven and fragile dependencies some of which are mentioned below. 

Imported foods have diversified the market of available foods by making more foods available 
however they also pose a threat by exposing populations to poor quality foods (many are high in 
calories and low in vitamins and minerals). Adding pressure to families imported foods rely on 
availability of household cash for their purchase. Low cash income levels in rural areas strongly 
affect how families can respond to situations of low food production. In some cases cheap imported 
foods (e.g. fruits and vegetables) compete with domestic market produce, increasing dependence 
on unstable import markets and contributing to high rates of diabetes, heart disease, stroke and 
cancer.

Economic shocks, such as recent increases in food and fuel prices mean that stretched household 
cash benefits have to be further stretched to buy food. This is particularly prevalent in vulnerable 
communities where access to land for gardening is limited or non-existent. To exacerbate these 
challenges, transport costs to outer markets further increase the price of food and hinder trade 
in locally grown produce. While a return to an entirely subsistence way of life to feed the whole 
community is unrealistic, in some communities where there is arable land local production needs 
to be boosted up for consumption as well as income generation purposes
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cLiMAte chAnge AnD fArMing prActices 
The United Nations Framework Convention (UNFCCC) reports that climate change is already 
affecting communities in small island states and climate variations and extremes have disrupted 
the Maldives Islands in various ways and has impacted the economy negatively. Climate 
projections for the future, although uncertain for islands, are bleak at best and indicate reduced 
food production at the island level for subsistent farming or semi-subsistence/semi-commercial 
agriculture or Commercial Agriculture. Cyclone intensity, rainfall variation, fresh water salinization 
and the incidence of diseases are all expected to intensify with climate change. In the Maldives 
Islands, adaption to these changes is constrained by currently low local capacity due to lack of 
access to information, lack of market or cash access to quality domestic and international imports, 
and lack of shared awareness of appropriate local food production methods and technologies that 
are suitable for a changing climate. 

The current and imminent threat of climate change as well as natural disasters to Maldives Islands 
highlights the need for greater focus on building local economies; agricultural resilience; innovation; 
food security and strengthening ecosystems-based natural resource management. 

Recent tsunamis and earthquakes in the Indian Ocean region demonstrate the vulnerability of 
remote islands to climatic variability and disasters. Many low lying islands rely on a thin and 
ever changing fresh water lens for survival and live in very challenging environmental conditions 
commonly including:

• High ground water levels with regular tidal incursions

• Erosion and unstable and saline soils

• Water shortages

• Sea level rise and periodic flooding

Adding to this vulnerability, populations in the Maldives are extremely dispersed with up to two-
thirds of the population living in resource-constrained areas due to regional disparities in living 
conditions, remoteness of islands, lack of infrastructure and social services (including education 
and training), variable access to markets and inequity in the distribution of case benefits.
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Note: A labourer from Sri Lanka was reportedly paid mrf 1,200 per month and received a round-trip ticket home with one 
month vacation only once in every 2 years, whereas the employer has to pay a Maldivian labourer from a nearby island 
mrf 2,300 per month and allow one month paid vacation every year.

In all of the RAP communities the limited soils that do exist are saline and sandy and challenging even 
for the most basic forms of agricultural production. The vulnerability of such low lying communities 
makes the success of new agricultural developments and methods a matter of survival. Economic 
opportunities for families are limited due to lack of land for production, the varying amount and 
inconsistent quality of crops and/or lack of market access. 

For small holder farming families (homestead farming) the cropped area is located to benefit 
from the westerly monsoon rains (July - December). Production relies heavily on seasonal rainfall 
consequently prolonged variation from the historical or ‘normal’ rainfall has been devastating to 
local-scale agriculture. In addition to economic risk to cash livelihoods, subsistence (non-cash) 
livelihoods and household food security are further threatened by coastal inundation, increased 
salinity and erosion an ever present consequence of sea level rise. 

The level of climate change understanding at a national policy level is found to be high however 
the access to solutions to counteract the challenges posed by a changing and variable climate 
are currently few. The government is seeking to address challenges relating to climate variability 
through the National Adaptation Plan of Actions (NAPA) by:

• Seeking to build capacity at the community and institutional level;

• Developing practical community based responses;

• Adopting systematic approaches to food security and partnership development; between 
government and civil society groups;

• Placing greater focus on education, learning and awareness; and 

• Realigning agricultural practices with realities of a changing climate. 

It is recognized in country NAPAs that climate change is an additional stress that needs to be 
navigated by farming families as it serves to exacerbate other development challenges impacting 
communities and government. 

Coconut is the dominant crop which is produced and consumed throughout the country. On some 
islands, food crops such as breadfruit and banana and root crops such as taro, cassava and 
sweet potato are grown and they are significant food sources for the people. Other crops such as 
mango, papaya, watermelon, melon, pumpkin, cucumber, butternut, drumsticks, beans, eggplant, 
chili (scotch Bonnet), green chili, all kinds of gourds, tomatoes, and leafy vegetables such as 
leafy cabbage, kankun (morning glory), and lettuce, etc, are commercially produced on some 
uninhabited islands leased out for agriculture.

the farming systems in the Maldives are generally categorized into four 
types, namely: 

1. Settled home garden;

2. Bush-fallow system of shifting cultivation; 

3. Settled type year-round cultivation; and

4. Small scale livestock production of back yard chicken. 
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based on the type of production, the above four farming systems are 
grouped into three major types of farming as follows:

a.  Subsistence Agriculture: Traditionally, the agricultural sector in the Maldives has consisted 
largely of subsistence agriculture based on traditional crops including coconut, pumpkin, 
banana, chilli, eggplant, leaf cabbage, taro, cassava and sweet potato, etc. Generally the islands 
where subsistence farming is practiced, are isolated and lacking proper transport facilities and 
marketing structure, which are important for and hindering the advancing to commercial or 
semi-commercial stages of development.

b.  Semi-subsistence/semi-commercial agriculture: With increase in the facilities for transportation, 
the farmers have been able to find markets for their crops in other atolls. The most significant 
hereof is the capital Malé, where the demand for food of a rapidly growing population provides a 
profitable opportunity for farmers in nearby atolls, in particular those on larger islands where the 
soil is better for cultivation. As such, many crops listed previously are now marketed in regional 
centers.

c.  Commercial Agriculture: Commercial agriculture on a small and medium scale has developed 
over the years, and is most notably present in several larger islands. It is present in both the 
long term leased out agricultural islands, as well as in larger inhabited islands that have better 
soil and water resources.

Labour employed to work both on these semi-commercial and commercial agricultural farms is 
largely imported from nearby countries such as Sri Lanka, India and Bangladesh. This is partly 
due to economic reasons, partly due to the differences in other benefits and privileges such as 
accommodation, meals, and home leave with air ticket, etc. 

Generally agricultural islands are isolated and located far from Male’ and lack proper transport 
facilities and markets. The fact that the increasing demands for food of a rapidly growing population 
in or around the capital, Malé, providing profitable opportunities for farmers in nearby atolls is a 
clear indication of importance of better transport and market facilities. In addition, that deprives 
effective dissemination of agricultural technologies that are needed to raise agricultural production 
in islands with multitude of problems. (Adapted from ADMP 210- 2025)

Definition of homestead plots: Each family is entitled to a homestead allotment, whose usual extent 
is 50 ft x 100 ft (approximately 15 m x 30 m). Where land is in short supply, the extent of homestead 
becomes much smaller, sometimes even without any space for a garden.
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 Information taken from http://www.rrcap.unep.org/reports/soe/maldives_climate.pdf

No rent is paid on these allotments, and all the vegetation including trees grown in the homestead 
belongs to the owner. The homestead allotment is inheritable under Islamic Law. Homestead plots 
are allocated away from the home in a designated area in the island. (Adapted from ADMP 210- 
2025)

Definition of home gardens: Each family has some land at the back or in front of their houses. 
The vegetables and other things grown in the home gardens also takes into account the garden 
specially the “copy faiy” (local cabbage) grown near their boundary walls on the streets which 
belong to the households as well. The gardens also take into account the chili trees specially the 
githeyomirus trees (scotch bonnets) grown in yellow containers. 

‘Goi’ land (on a section of the inhabited island) is rented to the highest bidder. Smaller plots are 
given for farming. The rent collected from the lessee (by MOFA) is of 1/8 (or 12.5 %) of the value 
of the crops produced.

The government land called ‘Faalabba’, usually located near the village on inhabited islands, is 
used by the island community members to grow valuables and tree crops with the permission of 
the Island Counselor. Half of the trees planted become the property of the State and the remaining 
half is owned by the grower. A lessee collects the produce of the trees assigned as the share of 
the Government and the individual planters collect the produce of their respective trees. (Adapted 
from ADMP 210- 2025)

To adapt in the face of these challenges some promising progress has been made in recent years 
to understand and appropriately address climate change issues in the Maldives. The LLEE project 
will form part of the national response to climate change adaptation in the target communities and 
at the household level. Access, management, and proper utilization of land resources is a major 
macro challenge facing the Maldives. Addressing, climate adaptation, energy security, transport 
security, market access and linkages, communications (ICT) and resilient farming systems are 
critical and highlighted as a priority in the Agriculture master Plan and NAPAs. Support needs to be 
provided to island-based farmers’ capacity to adapt their methods and techniques to a changing 
climate alongside other initiatives to ensure a holistic approach to development.

Contextual Findings

4
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country overvieW
The Republic of Maldives is a small-island developing nation, consisting of 1,190 coral islands 
with a total land area amounting to less than 300 km2, scattered across 26 natural atolls within a 
territory covering over 90,000 km2, located in the Indian Ocean about 750 km off the south west 
coast of Sri Lanka. Maldives extends for over 900 km from Seenu Atoll, 0°34’ south of the Equator, 
to Haa Alifu Atoll 7°10’north of the Equator. The 26 natural atolls are grouped into 20 atolls for 
administrative purposes, which in turn are organized into seven Provinces. The capital – Male’ is 
located towards the center of the archipelago, with an administrative atoll capital in each of the 20 
atolls. The country has a total population of 298,968 people and an average population density of 
1,037 km2, however 34.6% of the population live in the capital Male’ (Census 2006). Maldives is 
an independent sovereign republic, with the President as the head of the government. The country 
held its first multi-party elections in 2008, in which Mr. Mohamed Nasheed was elected as the 
President. Prior to that, the country was run by the former President Mr. Maumoon Abdul Gayoom 
from 1978-2008; a period during which the country registered great strides in socio-economic 
development, although large social inequalities were and remain a key challenge. 

Prior to the December 2004 tsunami, Maldives witnessed annual average economic growth rates 
of 7% per annum. The GDP of the country declined by -4.6% during 2005, along with significant 
decline in tourist arrivals. In 2006 growth rates stabilized to pre-tsunami levels, largely owing to 
the strong rebound in the tourism sector from the 2004 tsunami, registering a growth of 42% in 
tourist arrivals. However, with the onset of the global economic down turn since mid-September 
2008, the tourism sector saw a slow down, leading to below average growth rates. Nonetheless, 
growth projections estimate that GDP will pick up by 2.9% in 2010 and 3.8% by 2011 (Maldives 
Partnership Forum – March 2009). Maldives has a Human Development Index for 2009 of 0.771, 
ranking it 95th out of the 182 countries. Social indicators have improved steadily, with falling 
infant mortality rates, expanding school enrolments, and rising literacy rates. Incidence of absolute 
poverty is low. However, large inequalities in service availability and infrastructure within the 
country have resulted in a pull towards the economic center – Male’. It is one of the most densely 
populated capitals in the world; with severe congestion, social and economic problems. 

The main types of habitats found in the Maldives are coral islands, coral reefs, sea grass and 
mangrove areas (State of the Environment Report 2004). The coral reefs, which are the principal 
component of the Maldives’ rich and diverse marine eco-system, cover a total area of 8,920 km2, 
making it the 7th largest in the world. Beach erosion is the most immediate environmental issue 
facing the islands of the Maldives, affecting both the growth and stability of the reefs and the island 
structures. Maldives is also threatened by the vulnerability to climate change and sea level rise, 
and remains a key advocate on the global front in raising awareness about the threats facing small-
island nations as a result of global warming and sea level rise. Maldives is a party to the United 
Nations Framework Convention on Climate Change (UNFCC) and was one of the first countries to 
sign the Kyoto Protocol. 

A National Implementation Strategy for Climate Change was adopted in 2001. The environmental 
protection policy of Maldives is articulated in the National Environment Action Plan (NEAP), 
initiated in 1989. The Environment Protection and Preservation Act was passed by the Parliament 
in 1993 which provides a legal framework for the protection and preservation of the natural 
environment. The recently elected new administration is highly committed to environmental issues 
and on 15 March 2009, the President declared the Maldives’ intention of becoming the world’s 
first carbon neutral country. A climate change council has also been set up in order to advise 
the government on how to implement the carbon neutrality pledge. As a Small Island Developing 
Nation, with a limited internal market, a narrow and fragile resource base, often difficult inter and 
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intra-island transportation, with high unit costs for social and economic service provision, reducing 
the country’s vulnerability and increasing island community’s resilience to external and natural 
disasters remains the most critical key challenge for the immediate and future development of the 
country. 

Climate Concern: Climate change has recently become an increasingly significant issue among 
both the people of Maldives and the international community concerned with the fact that the 
Maldives will be one of the first nations to be severely affected by the phenomenon. The Maldives, 
being a fragile low lying chain of small island ecosystems, is very vulnerable to climate change and 
its associated impacts especially the predicted sea level rise. Although the Maldives contributes 
minimally to the global greenhouse gas emissions: 0.001% (MHAHE 2001), it is, as noted above, 
among the most susceptible to impacts of the changes in climate. The Intergovernmental Panel 
on Climate Change (IPCC) in its Third Assessment Report estimates a projected sea level rise of 
0.09m to 0.88m for 1990 to 2100 (IPCC 2001). With about three-quarters of the land area of 
Maldives less than a meter above mean sea level, the slightest rise in sea level will prove extremely 
threatening. The threat of rise sea levels per se is further aggravated by the variation of the tide. 
Many islands in the Maldives already suffer inundation and shoreline erosion because of their low 
elevation and exposure to waves and tides. Inundation often leads to freshwater shortages (due to 
saline intrusion) and disease outbreaks (due to contamination of water supplies). The magnitude 
of rise in sea level projected in the IPCC Third Assessment Report threatens the very existence of 
life and livelihood in the Maldives.
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Of particular concern for the Maldives is the impact of climate change on the groundwater availability. 
In the islands, a relatively shallow rainwater lens lies on top of the heavier salt water. As sea level 
rises, the thickness of the freshwater lens will decrease and the volume of freshwater will also 
decrease. Sea level rise will also increase the likelihood of storms washing over the islands, causing 
increased incidence of saltwater contamination of the freshwater lenses. Salt water intrusion into 
the freshwater resources of the islands is a key concern for the terrestrial island ecosystems, 
including island agriculture.

The tourism industry relies heavily on the marine ecosystems, which are also under threat from 
the impacts of climate change. Even a small increase in temperature can seriously affect coral reef 
growth and cause widespread damage to reef ecosystems. The Maldives experienced large scale 
coral bleaching during the 1997 El-Nino event. The impact of the El-Nino was felt on around 90% 
of the reefs of Maldives, bleaching them totally or partially. Reef monitoring showed that live coral 
cover decreased to a mean of 2.1% from pre-bleaching levels of 30-45%. Although almost all the 
reefs have recovered from the coral bleaching event of 1997, the corals in the Maldives are already 
growing at or close to their highest tolerable temperatures (approximately 30°C) and have a very 
limited chance of survival if the predicted rises in temperature of 1.4°C to 5.8°C for the period of 
1990 to 2100 (IPCC 3nd Assessment Report) are realized.

The Way Forward

5
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The islands of Maldives are the products of coral reef building activities and coral reefs continue to 
serve as natural breakwaters to the majority if not all islands in the Maldives. With damage to the 
coral reefs comes the bigger danger of losing the natural protection of the islands from the waves 
and currents. An island with a degraded reef is more open for coastal damage such as beach 
erosion and more susceptible to inundation by uncontrolled waves reaching the shore.

Fishing in the Maldives is also expected to suffer from the impacts of climate change. The Maldives’ 
tuna fishery is the main fishery in the country, with much of the tuna caught forming part of large 
shoals that migrate through the Indian Ocean. It is thought that changes in sea temperatures could 
drive the tuna stocks away from the Maldives, to lower more favourable temperatures. This would 
lead to a significant decline in the fisheries industry and Maldivian fishermen would lose their near 
shore and offshore fishing grounds. The tuna fishery in Maldives is based exclusively on pole and 
line method using bait fish. Any changes to the availability of bait fish caused by damage to the 
reefs due to climate change would also have a significant effect on the country’s tuna fishery.

A growing concern in the Maldives related to the climate change phenomenon is the lack of basic 
knowledge and awareness on the issue, at the local, i.e., island and atoll level, as well as the lack 
of necessary resources to properly assess the possible impacts. It is widely felt that there is an 
immediate and urgent need for local research on impacts of climate change at the community 
level, linked to the development of resources to adapt to and promote resilience to climate change 
in islands and among atolls throughout the Maldives.
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55%
women

45%
men

The RAP was carried out in five islands (Kudarikilu, kamadhoo, Kihaadhoo, Maalhos and 
Dharavandhoo) in the Northern Province (Baa Atoll) in the Maldives. The research involved 5 
communities spanning 89 community participants (55% women and young women and 45% men 
and young men). The gender distribution is shown above.

gender Distribution of rAp participants

Live & Learn staff and facilitators have already developed a rapport with the community members 
especially the women farmers in each of the five communities while undertaking the first 
component of the project in training women and secondary school students plus teachers on the 
effects of Climate Change on our environment utilizing the Climate Change toolkit developed for 
youths. The newly elected island councils were briefed on the scope of the activities that have 
already been undertaken in 2010 and the activities that will be focused in the year 2011 and 2012 
before the RAP activities were undertaken in each of the 5 communities. Despite these efforts, 
participation rates of in the RAP was lower than expected for men. Unfortunately in B. Kihaadhoo 
the representation from men was very low, the reason provided by the community members was 
that another organization has also been working in that community on an agriculture related project 
in the past and the community has not reaped any benefits from the project. Positively, in other 
countries the turnout was good and a high proportion of secondary school students, both male and 
female, attended the RAP, illustrating both their interest and sound organizational capacity of the 
school management. 

The findings are sex disaggregated based on the premise that strategies for moving forward are best 
informed by better understanding the relationship between women and men and their interaction 
with farming practices in a changing climate. Stories (via direct quotes) are used in the findings, 
stories being an essential part of the Maldivian culture. 

Some similarities and differences in sex disaggregated findings were identified across the five 
communities and occasionally within communities. Such differences are not surprising because 
even though the communities were not far apart, the mobility of the people from one given island to 
the other was very restricted due to the absence of transport network intra atoll, inter atoll and from 
the capital to the respective communities. However progress is observed in this sector recently by 
the introduction of the inter, and intra atoll ferry systems. 

Key Findings

6
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Where common findings emerged, similar answers were coded and grouped together; where they 
did not converge, they have been highlighted in this section through the sharing of stories and 
experiences to focus on specific communities within the Atoll. We thank the women and men of 
the research communities for allowing us to share their stories. 

climate change & farming practice

1. Current homestead plots, home gardens, Goi/Faalabba food production systems identified 
in RAP communities are not designed to cope with climate variability. Participants spoke of 
looking at the interactions between the moon and stars and weather systems in an attempt to 
work out a pattern to how changing seasons affect their farming practices. Traditionally planting 
of trees and crops were determined by the Nakaiy system within the 2 monsoons in any given 
year.(easterly monsoons and westerly monsoons) which is followed by the local calendar and 
has a duration of 13 and 14 days in each Nakaiy, however participants related that an increase 
in ‘false seasons’ caused by climate variability was outside their ability to predict and traditional 
knowledge systems such as the Nakaiy system (referring to the constellations) of reading the 
weather was not very effective any more, but are an important consideration in the design of 
more adapted systems.

2. The community members have expressed that people come and talk to the community about 
livelihood projects but they have not experienced any concrete outcomes. The community has 
stated that when the team visit the community it would be good to provide a leaflet or a small 
pamphlet to each household on the outcomes of the RAP with the project milestones for the 
communities knowledge and knowhow of what the project will deliver. 

3. The research highlights that a changing climate is only one of a range of causes relating to 
farmers not interested in carrying out farming, and that it is intimately linked with other challenges 
such as market accessibility. As such sustainable farming practices require solutions which are 
cognizant of the broader picture of causes and of livelihoods concerns at the community level.

4. It is evident that a number of RAP communities are severely ‘at risk’(lack of land for farming) 
due to the high pressures of growing populations coupled with the effect of ‘false seasons’ on 
the security of their local food sources. These same communities are being challenged by 
housing plots encroaching upon the homestead plots which were given to families for farming.

5. Communities have a strong sense of the severity and complex range of effects that a changing 
climate has on their farming practices and on their overall livelihoods. While participants desire 
knowledge and skills on new approaches to resilient food production methods, they are unsure 
of what types of remedies are required to improve the current situation.

6. All RAP participants were very interested in gaining more information on the greenhouse effect 
and the international context of climate negotiations as well as practical information on how to 
grow crops in an appropriate way for a changing climate.

7. Participants across research sites were found to have limited knowledge and awareness about 
future climate change and increasing impacts on agriculture, fisheries and food security. 
Participants expressed extreme frustration in their inability to forecast short and medium term 
weather trends. 

8. Young men and young women who had completed secondary studies were found to hold far 
greater knowledge and understanding regarding the science of climate change when compared 
to their older community members, however older community members were able to share 
stories on crops and other food source stresses better than youth. While people used the word 
climate change and most acknowledged that they blame many things on it, they related they 
did not understand what it was or what was causing it. People seek answers and increased 
knowledge. 
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9. Participants are interested in the formation of farmer cooperatives. They are supportive of 
demonstration gardens and trialling of new techniques and approaches that will bring climate 
resilience and sustainable agriculture as relevant to a changing climate. Desire for change 
presents an important driver and entry point for the project to engender buy-in and ownership 
from the outset. Those who do not benefit from natural resource cash economies were found 
to be those who have the strongest desire to engage in sustainable practices. The majority of 
RAP participants expressed a strong desire to learn more about climate change and practical 
measures to adapt food production systems to changes in nature. Prior experience with long-
term development projects was minimal however women and men considered that some of 
the existing organizations in their communities are equipped, ready and willing to commit to 
projects in partnership with Government, civil society and other organizations for social and 
environmental outcomes. 

LAnD use pLAnning
1. The issue that each of the five communities faced was the lack of a coherent land use plan in 

place. Since land was very precious the island authorities (locally elected councilors) distributed 
the homestead plot. Each family is entitled to a homestead allotment, whose usual extent is 50 
ft x 100 ft (approximately 15 m x 30 m). Where land is in short supply, the extent of homestead 
becomes much smaller, sometimes even without any space for a garden. No rent is paid on 
these allotments, and all the vegetation including trees grown in the homestead belong to 
the owner. The homestead allotment is inheritable under Islamic Law. Homestead plots are 
allocated away from the home in a designated area in the island. 

2. In Kudarikilu and Dharavandhoo there was very little land left for agriculture. A large part of the 
islands land in Dharavandhoo was allocated to build an airport. One or two communities were 
not able to produce the amount needed by the nearby resorts and they were not able to cater 
for the demands of the resorts’

With regard to Goi and Faaalabba land and crops grown on these areas one community has 
stated that “Bandaara Ruh”, “Banbukeyo Gas” is given to people to use the fruits & vegetables 
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for consumption which created problems where the island authorities had to intervene. The 
practice now is different within the 5 communities and in some communities the council has 
taken over all the trees and has sold to the highest bidders. The revenue generated is deposited 
in the island development fund. ‘Goi’ land (on a section of the inhabited island) is rented to 
the highest bidder. Smaller plots are given for farming. The rent collected from the lessee (by 
MOFA) is of 1/8 (or 12.5 %) of the value of the crops produced.

The government land called ‘Faalabba’, usually located near the village on inhabited islands, is 
used by the island community members to grow valuables and tree crops with the permission 
of the Island Counselor. Half of the trees planted become the property of the State and the 
remaining half is owned by the grower. A lessee collects the produce of the trees assigned as 
the share of the Government and the individual planters collect the produce of their respective 
trees. (Adapted from ADMP)

3. In Kudarikilu farming is not done by the islanders on homestead plots due lack of availability of 
land for farming but everyone does their own gardening at home. Some of the houses do have 
their own home gardens where local cabbage copy and Githyo Mirus (Scotch Bonnet chili) is 
grown and earn an income from these crops.

4. Due to land ownership and access issues many participants lacked the ability to undertake land 
use planning that can take into account climate variability and change exacerbating their ability 
to maintain and improve soil fertility and productivity.

5. A number of RAP communities have limited access to land, and as such will require more effort 
directed towards assisting with methods and planning to strengthen the land use planning 
efforts of the decentralized system. Further, RAP locations have different types of productive 
environments and limitations that will require a mixture of different approaches that are 
contextually specific. 

6. In kudarikilu the use of coconut palm is less compared to before. In earlier times most of 
the people earned money from harvesting coconut palms and coconut trees were well used. 
However now, because of limited land area, people have to cut down coconut palms for other 
purpose. It has affected the whole community negatively because of the decreasing number of 
coconut palms and the livelihoods linked with coconut palms. 

7. In Kihadhoo each household has got a homestead plot to do their own farming. The sizes of the 
plots are the same but if any other individual requests for more space or land then they will be 
charged monthly by the council office. Sometimes farmers also share their plots to make one 
larger plot so that they can plant watermelons or any other crops that both farmers agree on. 
They think that they get more benefit in doing it that way, including a better crop yield. 

governAnce
1. The schools in the 5 communities are very much now the center of influence in these 

communities. The community is very complacent and one of the indicators is that the schools 
have done very well in the GCE O level examination and have achieved a place either at the 
provincial level or National level. The elected local level councilors are very young and new 
and out of the five elected councilors very few have been civil servants before. This was also 
reflected in the number of community members present for the RAP. The turnout was quite low 
and the school administration pointed out that Live & Learn should have requested the school 
to inform the community members.

2. Due to the decentralization policy of the current government, the decision making powers lie 
with the island authorities and decisions are made now by the council members and decisions 
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can be made very quickly. In the past it took a long time since 
decisions were made by a centralized governing body.

food & nutrition

1. Women’s perception of nutritional food and the students and 
youth perception of nutritional foods were very limited. Foods 
for family consumption in all the communities were seen to 
focus on adequate quantity over adequate quality. When 
asked to give points to the most nutritious foods available 
the highest points were given to fried rice, vegetables and 
“kurun’ba fani” (coconut water). They believed that these are 
the most nutritious foods listed in all the food diaries. Even 
though some fruits like guava, passion fruit are available in 
the island, none of them mentioned these fruits. 

2. All RAP participants in all locations recognized the transition 
of their diet to an increased amount of sugary and processed foods. They also commented that 
they now desire these foods over traditional island foods (which are not of the same quality as 
they once were).

3. Men and women held a similar understanding of changes in food access, quality, and effects 
on nutrition and livelihoods of increasing reliance on store purchased imported foods. Women 
were more aware of the effect of store bought foods on stretching of family finances.

4. It became apparent that a high portion of each community had become accustomed to reliance 
on store bought processed foods and imported vegetable and fruits. Some stories related that 
participants had made a conscious choice to not put a lot of effort into farming as the gamble on 
the health of crops was not found to be proportionate to their effort invested in gardening. The 
reasons provided were that the farmers did not have access to fertilizers and pesticides on the 
island and they did not have people who have the knowhow of farming methods and techniques 
available on the islands. 

genDer reLAtions in fArMing prActices
1. Women tend to harvest first for subsistence (feeding the family and sending the produce as 

gifts to friends and family who live outside the island). Men prefer to harvest first for marketing 
gains with family consumption being a secondary focus. Women were not getting much help 
from men for home gardening because they are not earning an income from home gardening 
or growing plants. Men don’t take an interest about home gardening instead they prefer to use 
the available land to extend the house or for some other purpose.

2. Women’s and men’s descriptors for main food sources were found to be similar. However 
women’s knowledge of seeds, planting and root crop life cycle was considered to be higher 
in some communities than that of men and attributed to the amount of time women spend 
gardening. Men were more likely to be responsible for picking fruits and other available produce 
from the Goi/ Faalabba and women for managing the home gardens and homestead plots (in 
subsistence gardens).

3. Women and men in all RAP locations perceive women to be most in tune with the environment 
and natural resources generally used in food production, because of their concern for their 
communities and for future generations. Further, women and men perceived women to be the 
most dedicated in providing a balanced and nutritional diet to the children.
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4. Men were found to hold deeper knowledge than women on the climate related changes 
occurring in sea and marine resources, because the consumption patterns of Maldivians is 
very much dependent on the marine resources specially fish (mainly tuna, reef fish, bait fish) 
reflecting their role and responsibilities.

MArKet AccessibiLity
1. The men and women who were interviewed stated that the market availability and transporting 

to the market was the major hindrance in selling the products. However in situations where 
women and men are in desperate need for cash such as when the family is sick or in times of 
disasters irrespective of gender or socio-economic status, they will sell produce destined for 
home consumption.

2. According to male and female participants locally produced foods that are most stressed (from 
climate and other stresses) include: Chili trees, Guava trees, pomegranate trees, Kale leaf and 
bread fruits trees, pawpaw and cucumber. These stresses were attributed to a combination of 
changes in weather patterns and pests/diseases. The RAP participants stressed the importance 
and the need for integrated pest management, crop rotation, seed banks and soil improvement 
methods. The participants perceived their current crops are not grown to the extent that they 
could utilize the available land in their own communities because they do not have a market.

Assessment of farming practices (either in homestead or home gardens or /
goi faalabba), and decision making structures over land ownership now and 
in the past.

During an introductory activity, separate men’s and women’s groups were asked to identify and 
reflect on the current and traditional farming practices and how the land was managed in the 
different communities now and in the past. All participants discussed the farming practices now 
and in the past and how the different types of land were managed by the community now and in 
the past with regard to Goi and Faalabba land. Men’s and women’s responses and comments on 

this activity were similar and are grouped together below.
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Management in the past

Individuals of the island 
used to label by marking 
or writing their names on 
the trees and the coconut 
palm, but previously they 
did not have to register in 
the island office 

The island office provided 
500 coconut palms for 
two people to share and 
use equally.

Management now

Individuals can have their own trees 
and coconut palms by registering 
from the Island office. However all 
the trees and coconut palms are 
properties of the community now.

Decisions about the Bandaarah ruh 
dhandu are made by the government. 
Now they provide 25 coconut palms 
to registered people according to the 
rules.

Farming land
Goi/ Faalabba

Bandaara gas &
Ruh dhandu

Bandaara Ruh

Name of Community

Kudarikilu

Not much difference in 
the management in the 
past and now.

There is no Goi/Faalabba in the island 
but they call it community coconut 
trees, screw pine trees and other trees. 
The coconut tree plantations are called 
Bandaara Dhandu.

All the coconut trees are the property 
of the whole island community. People 
go and collect coconuts and they keep 
them in one place. Draw a circle 
around the collection of coconuts in 
the respective place. No one from the 
island other than the owner of 
coconut collector will touch or take 
coconuts from the circle.

Banadaara Ruh, 
Dhadu

Kihaadhoo

Bandaara Ruh (public) was 
marked with engraving 
three circles called the 
THAH for coconut and 
breadfruit trees. 

The fruits or vegetables from trees 
grown on Faalabba land is utilized by 
person who lives near that tree. 
If any individual in the community 
wants a coconut tree or breadfruit 
tree the island office inquires to see if 
the coconut tree or breadfruit tree 
belongs to anyone and if it is a public 
tree then the tree is sold to the 
highest bidder.

Bandaara, Goi & 
Faalabba

Kamadhoo
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stories froM feMALe rAp pArticipAnts
“One day a lady went to pick up a fallen breadfruit early in the morning when it was still dark 
after the Fajr prayer (the first prayer of the day before the sunrises). This lady went early to 
be the first one to pick the fallen breadfruits from the public areas; she wanted to pick up the 
breadfruit but instead of a breadfruit she picks up a small kitten sleeping under the breadfruit 
tree. The woman dropped the little kitten and ran away. The narrator stated that she never 
went into the forest area before sunrise after this incident”. (Lady from Kihaadhoo).

The above story shows the enthusiasm of the community members to go in to the wooded areas 
in search of fruits and other things needed daily for the household. Some of the community 
members have not even thought about having a plot of land and growing even for subsistence 
farming rather they have relied on the fruits and vegetables that are grown wild in the forested 
areas. However home gardening is practiced even in the above mentioned households and the 
garden area is utilized for growing the local varieties such as copy (local cabbage) chili (Scotch 
Bonnet) aubergines and bilimbi. 

Management in the past

Some coconut trees and 
other trees belonged to 
both government and the 
community.

Management now

Now all the trees belong to the 
community or the public.

Farming land
Goi/ Faalabba

Land was used 
for coconut 
trees and other 
trees in public 
areas such as 
Goi/Faalabba

Name of Community

Dharanvandhoo

Same as now.Land for farming is allocated on an 
annual basis to people who need the 
land.
- The highest bidder gets the 
 plantation.
- Coconut picking and breadfruit 
 picking has been the habit of the 
 islanders from Goi/Faalabba land, 
 the people will take them to the 
 market or use them at home.

Some lands are 
good to be 
utilized for 
bananas and the 
others for fruit 
trees.
-There is an 
area where the 
water table is 
very low and 
mango trees 
grow in this 
area.

Maalhos
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farming practices on homestead plots and home gardens now and the past 
by men and women

Management in the 
past

Men used to plant trees 
like coconut which will 
last for generations. So 
they can earn an income.

Earlier days men are not 
involved in home garden-
ing activity.

Women used home 
gardens to grow plants to 
use as food and earning 
money for managing the 
house.  Women used 
home gardens to grow 
flowering plants for 
aesthetic purposes.

Management now

The community does not have 
homestead plots in the island for 
farming. Home stead plots are the 
plots newly given for building houses. 
However if they don’t build houses in 
the respective plots the community 
members use them to keep a little 
garden.

Now any available land is rented to 
people on a yearly basis. However the 
community gets the money. 

Men use home gardens for 
making an income from the 
production. However some 
participants mentioned that 
men are not involved in home 
gardening now.

Women do not want to waste their 
free time without doing any work. 
Women also use home garden for 
planting trees and making an income 
from the production. Women use 
these productions for household 
purposes and to gift family members 
and neighbors.

Farming 
land

Homestead 
plots 

Home 
gardens

Name of Community

Kudarikilu

By men: in the past 
home gardens were used 
by men for growing trees. 
They plant fruit trees or 
just huge trees to get 
shade but normally 
Banana trees were grown 
in Kamadhoo.
By women: Used for 
growing plants to use as 
food, to give as gifts to 
friends & family members 
& used to grow flowering 
plants for decorations

No homestead plots were given 
out in Kamadhoo

By men: For building purpose (like 
building a shop or a room)

Women used homestead plots for 
growing plants (chili, cucumber, curry 
leaves, brinjal  ...Etc) and give the 
fruits as gifts to friends & family 
members

Homestead 
plots and 

Home 
gardens

Kamadhoo
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Management in the 
past

People used those places 
to do farming and garden-
ing. They also used those 
places to earn their living.

By Men: They used to 
lend these areas to others 
who are in need for 
cultivating crops.

By Women: They used 
to work in these fields in 
terms of growing neces-
sary vegetables for their 
daily use with the help of 
their partners rather than 
lending to other private 
people

Management now

No homestead plots were 
given out in Dharavandhoo

By men: They have been using such 
places, for growing fruits and 
vegetables as well as to make money 
for their living.

By Women: They have been using 
such places, for growing fruits and 
vegetables just for their home use.

Farming 
land

Homestead 
plots and 

Home 
gardens

Name of Community

Dharavandhoo

The practice was the 
same.

By Men: Women decide

By Women; Chilis , 
copy faiy, guava and others 
like mangoes are grown in 
the home gardens.  

The men clean the plots of land and 
sow the seeds and market crops.
The women grow the plants by 
watering and looking after the 
veggies.. 

By men: get the resources and 
prepare the beds. 

By women: look after the plants 
until it is time to take them to the 
market. 

Homestead 
plots and 

Home 
gardens

Maalhos

farming practices on homestead plots and home gardens now and the past 
by men and women
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By Men: Men and women 

together work on home-

stead plots. They used to 

plant different types of 

trees specially water 

melon. However today 

men play an important 

role in maintaining the 

place

By Women: Men and 

women work together in 

the homestead plots. Both 

parties decide what to 

plant. Either fruit or 

vegetables.

By Men: the process of 

using homestead plots for 

farming is same. Men and 

women are equally 

involved in faming activity. 

25 years ago the same 

process was followed.

By Women: women are 

more likely to be involved 

in farming and maintaining 

gardens at home.

By Men: Men and women together 

work on homestead plots. They used 

to plant different trees specially water 

melon. However today men play an 

important role in maintaining the 

place. 

By Women: Men and women work 

together in the homestead plots. Both 

parties decide what to plant. Either 

fruits or vegetables.

By Men: Men are not involved in 

home gardening today. They hand 

over to the women for maintaining 

home gardening.  However they 

provide assistance to women in some 

menial work like digging the hole for 

planting trees. Today men are cutting 

trees from the island and from 

houses.

By Women: Women use home 

gardens for planting trees and women 

use these products for preparing food 

in the household and to gift family 

members and neighbors.

Homestead 

plots and 

Home 

gardens

Kihaadhoo

Management in the 
past

Management nowFarming 
land

Name of Community
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issues the community experience related to farming practices either in 
homestead or home gardens or /faalabba

- To find people who 
provide small grants  
for farming,
- To work with the 
people who import 
farming equipment to 
Maldives

-To make the people 
of the community 
more aware re 
organic farming

Actions to over-
come barriers

-Lack of money to do 
farming
-farming equipment is 
sold at a very expen-
sive rate.
-Unable to get 
resources from the 
island.

Current barriers

-Able to find 
resources easily and 
available
-Able to get 
resources from the 
island outlets such as 
shop.

Solutions

Lack of farming 
facilities and equip-
ments

Issue

Kudarikilu

-Training people and 
making people aware 
-Getting sufficient 
resources to make 
farming more viable.
-To have an infra-
structure by accessing 
loans through work-
ing with NGO
-To take initiative on 
finding the market 
-To get information 
regarding market 
accessibility

-Facilities, and equip-
ment needed for 
farming are not 
available.
-Lack of resources 
-No organization to 
help out in these 
situations
-Production capacity 
limited

-Find some arable 
land, and introduce 
the latest technology 
to do farming in the 
community.
-Have the resources 
accessible in the 
island 
-To create awareness 
among people to seek 
for assistance.
-Have a close 
relationship with the 
resort owners and 
find market from the 
resorts.

Land

Market accessibility

Kihaadhoo

-Awareness about 
how important 
farming is & how 
profitable it is. 
-There should be 
some rules which 
could be applied to 
the resorts in a way 
that they have to buy 
vegetables and fruits 
from the nearby 
islands.

-No middle men or 
brokers to help them 
to make it a success. 
-Farmers have given 
up  hope

-Fruits & Vegetables 
grown in the island to 
be sold to the resorts 
near by the island.

No MarketKamadhoo

Community
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1. Community
 to be trained profes-
sionally on the island 
itself.
1. To create aware-
ness among the 
community and get 
people from the 
community to take an 
interest for farming.

Actions to over-
come barriers

1. Very few people are 
interested in farming.
2. There is not much 
information regarding 
farming of different 
crops and no one to 
take initiative to do 
any business regard-
ing agriculture. 

Current barriers

1. There are other 
jobs available which 
are better provided.
2. If these resources 
are available from the 
community then the 
farmers should know 
about this and 
provide training on 
farming.

Solutions

1-No resources 
available on the island, 
to do farming
2- To know the 
disease that plants get

Issue

Maalhos

1. Get professionals 
to train enough 
farmers who can in 
turn train and guide 
the others
1. To create aware-
ness among the 
community and get 
personal from the 
community to take 
interest in farming 

1. Many people are 
interested in farming 
but no knowledge.
2. There is no knowl-
edge of farming 
different varieties of 
crops and no one to 
take initiative to do 
any business regard-
ing agriculture. 

1-No facilities to 
learn
2-Lack of profession-
als in the island.

1-No knowledge of 
farming.
2- Don’t know the 
disease that plants get

Dharavandhoo

Community

natural systems and the social interface

As with previous LLEE RAPs, without prompting, women and men, young and old were able explain 
the complexity of natural resource and weather related issues and how those issues link to their 
livelihoods. In most communities (excluding some individuals within the communities who had 
home gardens), participants agreed from the outset of the RAP, that major issues exist relating to 
local farming practices and agriculture. All participants linked the changes in harvest to changes in 
weather patterns. Maldivians very much relied in the past on the “Nakaiy system” which does not 
work now. Many people, especially youth used the word ‘climate change’, however their ability to 
describe what it is and the causes were very basic to nonexistent.

Women, young and old, could clearly see the link between challenges in farming practices and 
the effect on the social realm (the human/environment interface). In this way, women were more 
likely to focus heavily on the social ramifications of diminishing local food production, while men 
were more likely to focus on the political context in which food purchasing takes place and their 
technological limitations on their ability to ‘fix’ the ‘problem’.

In some communities, the impact of sea level rise and salt water inundation was felt much more 
strongly than compared to other RAP locations. During RAP activities participants told stories 
relating to a loss of not only food diversity but ecosystem biodiversity, commonly due to over 
exploitation of the land and utilisation of pesticide. People did not have much knowledge about 
how to use these pesticides and fertilizers. This was evident through the following stories:
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1.  Government 8.  Experienced People

2.  Atoll Office 9.  Male.

3.  Island Office. 10. Female

4.  Raa Kaafu Committee 11. Island People

5.  Women’s committee

6.  Associations in the island

7.  Business People

framing practices, causes and effects

Separate men’s and women’s groups participated in an activity to examine and discuss the details 
regarding causes and effects of major ‘food issues or problems’. Climate change was not the only 
focus for the activity as it was important to capture the interrelationships linked between climate 
change and farming practices.

The activity involved a diagram that developed as participants reflected on the issues. Issues 
were linked to stories about ‘what’s causing it?’ and inter-linkages and patterns of relationships 
emerged. The cause and effect activity uncovered the breadth of impacts food issues have on 
communities while highlighting differences in gender perspectives. The issues men and women 
identified reflected their gender roles. 

Women’s perception of the impact of declining food production reflected their gendered roles on 
home makers and child carers. Women’s cause and effect diagrams reflect women’s interest in 
how food issues affect the social cohesion of the community. Women made clear links between 
soil productivity, increased population and low education, as well as the effect of inequitable 
cash benefits from natural resources on disputes, the changing political scenario, the changing 
governance systems, vandalism, and general disharmony in the community and collapse of 
ecosystems. 

Men’s cause and effect diagrams focussed primarily on the environmental degradation caused 
by the unpredictability of the weather which was dependant on the Nakaiy system before, and 
the effect of reduced farming on ability to source cash incomes. Men also tended to diagram the 
impacts of rodent and pest populations and diseases more readily than women. 

Both men’s and women’s cause and effect diagrams indicated their ability to draw a direct 
relationship between changing weather patterns, population increase, land shortage and soil fertility 
decline. This was particularly present in those communities having the least amount of remaining 
customary land and the highest populations in relation to the land area of that community.

Reflections on perceptions of who makes decisions about managing farming plots, and land 
ownership (land tenure), today and traditionally? 

Table: Decision making in the past as ranked by the 5 communities
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1.  Government 8.  Youth People

2.  Atoll Council 9.  Male

3.  Island Council 10. Female

4.  Women’s Committee 11. Island People

5.  Associations in the island

6.  Business People

7.  Experienced People

(information below is recorded as close as possible to the language used in 
discussion by rAp participants)

“The decision making in the island has changed a lot compared to before. Before all the decisions 

were made by the ‘Katheeb’ (island chief) and the islanders never asked question about what has 

been said or ordered by ‘Katheeb’. But now the rules and regulation is not the same like before. 

Each individual has his/her own opinion to say what they want and if they asked to do anything they 

do raise question regarding a particular matter. They also said that now the council members look 

for the islanders’ opinion and everyone in the island is included in the decision making process to 

work together as a team. (Kamadhoo women’s’ group)

Table: Decision making now as ranked by the 5 communities

“This has changed due to the awareness of the community and the change in the governance. 
Before there was no particular rules followed in the island. The island authorities just give land 
to the farmers from any area of the island but now there is a land use plan and the council 
members are following it accordingly. Same rules are applied to all the farmers. The participants 
also mentioned that if there is any tree which is not inside the house hold premises then it is the 
property of the island. In the olden days if they had a tree just outside the compound then everyone 
will have the right to use the food grown on that particular tree but now it’s different. They also 
said that awareness is needed more among the people. Youth are a little more aware about it”. 
(Kamadhoo men’s group)

“Due to the changes of government policies, most of the authorities are given to the island council 
members. Today decisions are made by the council members. If the decision made by the council 
member is not right then the island community initiate discussing or giving ideas to make the right 
decision”. (Kudarikilu men’s group)

“The decentralization process has the power to make decisions. E.g.: land (plots of land) has 
been given out by the island office. It takes approximately two years to give out a plot of land or for 
clarification. But now it happens with in a day”. (Kihaadhoo women’s group)
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Access to markets

The extent of research community’s’ participation in the cash economy or otherwise can be 
attributed to the distance between communities and markets. All the communities struggle to 
access the resort markets and the local market that is created does not fetch good prices for cost 
efficiency within the atoll and in the island. Communities who struggle to access markets cited that 
they either lack the transport or lack the economic demand for their products to ensure that travel 
costs are outweighed by the economic gain from selling produce.Their main concern was that 
they don’t have a market for their products. Products get deteriorated /rotten. The water melons 
and Guavas were spoiled which are in abundance in one of the communities. They had more than 
enough for household consumption. It is expensive to travel to access the market in Male’ just to 
sell the products. Distance to markets of scale and lack of energy and transport security is felt 
heavily by all the communities. The frustration of accessing markets was voiced by a woman in 
Baa Kihaadhoo.

stories from interviews in five communities

“The market links can only be established by a businessman or company from the community or 
atoll and the resorts are ready to buy their products. The farmers have approached the resorts and 
they are quite willing to buy if the providers or businessmen can provide the quantities the resorts 
require on a weekly basis. He has admitted that the contractors from SH atoll Feavaku who supply 
the goods (vegetables and fruits to the resorts in this atoll) are businessman and not farmers.

The farmer have discussed this with the community leaders regarding supplying the goods to 
the resorts in Baa Atoll and admitted that the farmers themselves who are small holders farmers 
cannot meet the demands of the resorts, on a regular basis and it would be good if L&L or any other 
organization can undertake this task and find a company or interested person to link the farmers 
products to the resorts market. Many people agree that lime and mangoes will be the best to plant 
as orchards”. 

In 1984s, 1985s people used to go to capital city Male’ to sell the chilies, and they earn a profit of 
Mrf. 400/- to Mrf. 500/- per month. Mostly the growing of crops and looking after is done by the 
women’s committee. 

If anybody wants to sells any products the prices should be settled and fixed at the same rate. For 
example rate of 12rf per kg for water melon has to be settled by one farmer. Moreover others also 
start to sell for the same rate. So these prices are always controlled by the farmers. 

It’s being a long time since the farmers have started producing chili. They think that there is 
a market for chili production. They never buy chili from outside the island. They use the chili 
produced from the island for cooking. That’s why they think that they could find a market for chili 
as a sustainable crop. 

There is no fixed rate for selling farming products in the island. The reason is because the farmers 
can’t produce the required amounts of fruits and vegetables needed for the market. However the 
farmers have done farming extensively in the previous years. 

Now most of the island people, mostly men are working nearby resorts (Maalhos). So there won’t 
be many people in the island to carry out farming activity. In addition women in the island also carry 
out the business of weaving Sataa and sell to resorts. 

Maalhos men’s group: Normally in May the farmers start the farming activity. That is by looking 
at the rainy season (westerly monsoon). By April the farmers cut the unwanted trees and clean 
the land. In May they are making the beds ready for planting the seeds. Watering and managing 
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Changes in the seasons and the impact on food production calendar, drawn by the participants.

the trees are done by in June and July. In August all the fruits and vegetables will be ready to be 
harvested. In September they take the products to the market. The process of farming is done by 
this on an annual basis. 

Before in the island farmers plant Binbi (millet) trees. When the farmers cut Binibi from the tree, 
then there won’t be any use of Binbi trees. Again they have to plant binbi trees. 

In earlier days for religious purposes farmers start planting the seeds after reciting the Quran and 
after the prayers. Before with the consultation from the religious man only the farmers enter the 
farming land on a specific date and specific time to carry out farming activity. 

Maalhos women group: January, February, March, April, May too hot. In June the planting starts 
for cucumber, Kale leaf, pumpkin, Bashi, chili, and in August harvest for Ramazan. People are not 
motivated enough to go into agriculture or grow short term crops because there are other options 
of livelihood that are accessible to the community. If there are big fruits trees planted then the 
community can yield the benefit at household level and also at the community level by providing 
the community with abundance of fruits. 

Kudaarikilu women groups: First in January they make the farming lands to be ready for cultivation. 
Then they plant the chili seeds to grow Chili trees. February and March is sunny two months. In 
February also if any farming products is available they put the fruits and vegetables in the market. 
In April they start planting water melon trees and chili trees. May, June and July are rainy seasons. 
In May one group highlighted that they planted water melon. In June one group marked that 
they planted chili and the other group identified that they planted pumpkin. In July chili will be 
available to eat and sold in the market. Two groups also marked that August is Ramadan month. 
So in August water melon will be available to eat and to be sold in the market. September month 
Fith’ru Eid is coming and that is also a time when people look out for agricultural products in the 
market. In October one group identified that they bring pumpkin to the market and the other group 
identified that they prepare the land again for cultivation. The rains come in December. Bats do 
attack to the fruits & vegetables. So measures are taken to protect the attacks from the bats.

Employment rates would increase and the if farming is practiced in a professional manner. This 
also will make the community more aware of the resources that are available within the island and 
will be a good start for the farmers and more profitable to the community. 

Kudaarikilu men: “Binbi” (Millet) is grown seasonally. After growing the “binbi” during the farming 
season for the rest of the year people go fishing. First they make the farming lands ready for 
cultivation. Then they spread the seeds to grow “binbi”. They look after the crops. After few months 
the crops starts to grow & when it’s ready for harvesting the crops are divided among the farmers 
who worked on the farm. Plus it’s used for food at home and also sold to the local community. 
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Kihaadhoo women: The fruits and vegetables which they grow on the island which the participants 
had identified were guava, chili cucumber, local cabbage, are the varieties that they grow on the 
plots. Water melon is grown on all the plots but some households specialize their plots to just 
chilies or cucumber. The vegetables that are all grown throughout the year were discussed as the 
local cabbage grown in their home gardens and the local variety of chilies called “Githeyo Mirus” 
(Scotch Bonnet) In January and February they plant the chili trees. March and April is hot and 
the fruits ripen up and they harvest the products. Aubergine, chili, and cucumber are planted in 
May and June. July the westerly monsoon sets in and rain starts. August they start the harvest for 
“Ramazan” which is special. October is harvest time for aubergine and chili’s, which is all year 
round crops. Jackfruit which is not available in our country should be good for this community. 
Tamarind is also an option as one participants point out as an orchard.

Kihaadhoo men: According to the men’s group they do not start farming by looking at the “Nakai”. 
Normally they start farming in June and July because these two months fall under rainy season and 
due to this the farmer start to do farming. But the farmers highlighted that they plant water melons 
before three months ahead of Ramazan. If the Ramazan falls on August then they start planting in 
May and making the land ready to plant water melon.

First of all they clear the land. They remove all the small unwanted grass trees and clean the whole 
land before they start to plant. Other than that they burn the land and remove the small grass. In 
addition to burning the land helps to kill all the bacteria and insects. They prepare the beds in 
May and add fertilizers to the land and plant the seeds .In June the plants starts to grow so they 
have to continue watering. They also install an irrigation system and find the pesticides to cure the 
diseases. Finally in July the fruits are ready for harvesting. In Ramadan the harvest is utilized at 
home and if possible sent to the accessible markets. They plant different kinds of water melon like 
yellow water melon. Each household gets three homestead plots for Ramazaan.

Kamadhoo men: The farmers clear an area to plant the banana trees. Then banana trees are 
brought from Male’ or from some other island. Then it’s planted in the square holes which have 
been dug previously. Then nutrients and water is provided to the trees. The trees are planted 
during the rainy season. In six months they harvest the bananas. They keep the fruits in a safe 
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Ranking Foods commonly eaten

10 roshi,rice,fish,garudhiya,rihaakuru

9 reef fish,curry,short eats,

8 chili,

7 bananas, juice

6 fani

5 carrot, cabbage

4 water melon, apple, oranges,cucumber

3 eh gamu mas, canned fish

2 tomato, smoked fish

1 drum stick, mas baiy

place from small animals like rats. Some farmers sell the harvest while others utilize is in other 
ways. But there are interested farmers who are willing to do this work if we get a market for this.

Kamadhoo women: The calendar was made by six people within one group. The islanders start 
farming for Ramadan. The production would be available for the Ramadan. They identified that 
during the rainy season the water melon trees becomes weaker and the water melons will not be 
so fresh. If there is no rain then the water melon is sweeter and the harvest richer. 

Dharavandhoo men: In the early days, about 40 years back, Island chief will call for a public 
gathering by blowing a ‘sangu’(Conch shell) by a trained person. All of the islanders both men 
and women will gather to a specific area within a short while near the island office. He would give 
a public announcement explaining the needs of such gathering. People would go to the forest 
and cut down all unnecessary plants as well as grasses. Later they will burn the cut out branches 
and weeds. After a couple of days the burnt area will become a farming plot which is ready for 
cultivation. 

The community will select a pundit man locally called ‘adhuru’. After the plot is ready, the ‘ehuru’ 
would decide the date to throw seeds on to the plot and he will throw the first seeds. After that other 
people will start to plant the seeds. When seedlings grow up they will replant them in the correct 
areas. After that when flower and corns appear the ‘ehuru’ will go round the plot by sprinkling water 
all over the plants. They believe that this action will help to protect the plants from diseases and the 
fruits or corns will get bigger and better. When the corns are mature the ‘ehuru’ will start the harvest 
and the others will follow. ‘Ehuru’ will also help to protect the crops from the pests by putting four 
sticks at four corners of the field with a flag on top of each stick, locally called ‘vahuthaan’. Finally 
all the farmers will harvest their crops and share them among the labor force according to the 
culture including the ‘ehuru’ as one of the farmers. A special share of seeds will be taken as the 
‘muduvah’ for the next year. The ‘ehuru’ is the one who will get the first share. The harvest is used 
as food in the household. 

In the olden days the farmers use to 
follow different steps while they are 
engaged in farming. First they burn 
(slash and burn) the whole area and 
clean the area. After that they recite 
Quran. They say “Kiyevelikiyavan”. The 
planting of the seeds follows. These are 
the main steps that the farmers used to 
follow before doing the farming.

Table: Perceptions regarding Household 
nutrition by women. 

The foods commonly consumed by 
the community contain more portions 
of carbohydrates, and less of proteins. 
Fruits and vegetables are consumed 
very rarely.
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refLections on fooDs consuMeD AnD its 
nutritionAL vALue
Table: Below information is quoted from the one to one interviews conducted in the 5 
communities.

Reason provided by participants for the 
foods consumed

• We sometime face difficulties in getting the foods 
that we want from the island due to changes in the 
weather which in turn affects the transport. We 
don’t get enough fruits and vegetables and the rate 
goes up. When this happens most of the people 
minimise or stop eating the healthy foods like 
vegetables and fruits. When the price keeps on 
changing then it is not easy for some of the people 
to buy and use it their daily diet.

• The community and the farmers have lost interest 
in doing this job. We do not get enough money from 
farming and people are not interested.

• We find it difficult to bring the food and other 
things needed to the island due to transport prob-
lem. 

• This is one way to reduce the difficulties as the 
prices are rising up and some of us can’t afford to 
buy the vegetables and fruits that are imported.

• Fruits and vegetables are not produced enough for 
the community’s needs. 

Solutions provided by participants to assist 
the community in having a balanced diet

• We want to produce Mango or lemon.

•  We get what is produced in our island but the farm-
ers in the island cannot produce as much as we 
want.

•  We should start doing sustainable farming and find 
people who are willing to do this job.

• Not enough land, financial support and facilities 
some individuals do plant in their home 'copy faiy', 
chili, and curry leaves.etc.

•  We should talk to the community to make them 
more aware about agriculture and conduct work-
shops

• There are young people who are willing to do farm-
ing but they do not get enough support from the 
parents and elders. The youth need support from 
the parents    

“We have to bring changes to our diet as most of the foods are brought from Male’. If there is a 
change in the weather then sometimes we are out of fruits or vegetables. If we do not get the type 
of vegetables or other food then we use canned fish to cook curry. We also use vegetable leaves, 
vegetables, rice, roshi and bread”. (Female Dharavandhoo one to one interview)

“A good quality diet is to include all the variety of foods in our daily meals. Like vegetables and fruits 
and nutritional food. In our island the farmers have some difficulty in growing these products. We 
need to have the facilities needed for this job and sometimes we do not get the type of foods that 
are needed from the shop which are imported. I also like to say that most of the islanders are not 
aware of the healthy diet so it important to carry out awareness programs.” (Male Dharavandhoo 
one to one interview)

“The island is not producing enough for the islanders compared to the capacity available in the 
island and the exported food to the island is not enough for consumption purposes and not much 
variety is offered in the shops. At the island level no jobs and the transport within the atoll and 
intra atoll has not been established very well as yet. There are young people who are willing to 



47

do farming but they do not get enough support from the parents and elders since jobs are not 
available the youth need the support from the parents and the community”. (Female Kamdhoo 
one to one interview)

Seasonal differences affect their daily meal. It depends on the availability of fish. During the fishing 
season they are able to have more fish in their diets. On other hand if the catch is not good they 
have to rely on canned tuna. (Women from Kamadhoo)The RAP participants highlighted that the 
elderly and the babies require the foods from the different food groups which are not available in 
the islands, either produced in the island or available in the shops from the imported foods. The 
results of a study named Dietary intake and nutritional status of women and pre-school children in 
the Republic of the Maldives, undertaken in (2000) showed the following: 

Of the women, 22% had a body mass index (BMI) below 18.5. Of the children, 41% were stunted, 
14% were wasted and 51% were underweight. The women’s and children’s diets were sufficient 
in protein (14%) and carbohydrates (67%) but deficient in fat, which contributed only 19% to 
the total energy intake. Consumption of dietary substances that depend on vegetable and fruit 
intake (e.g.-carotene, vitamin C, dietary fiber and folic acid) was low. The low intake of b-carotene 
was underlined by low plasma concentration. The estimated iron intake was low, although blood 
hemoglobin levels were normal. 

perceptions on nutrition by secondary school students

Students from the secondary grades (grade 8, 9 and 10) from the 5 communities were provided 
with a food diary to be filled prior to the team’s visit to the respective community. A total of 134 
students participated in the activities and the same students have participated in the Climate 
Change trainings undertaken in those communities. The students were asked to fill out the diary 
by noting what they eat for breakfast, lunch and dinner and in between snacks. The diary was send 
a week before in advance to the students with an instructional guide to five schools of Baa atoll 
(kamadhoo, kihaadhoo, Kudarikilu, Maalhos and Dhravandhoo) (Annex food diary)

The food diaries were tallied and the students highlighted that for breakfast most of the students 
identified that they have milk, bread, biscuits, Milo and tea or they have Roshi, Curry, Rihaakuru, 
Mashuni and tea during the break time.

For lunch all the students have Rice, Curry, Salad, Noodles, Fish soup, vegetable curries, Roshi, 
Chili, Thehli fai, Lemon, Onion, Fish, Kohthuroshi, Soseges and rarely sometimes fruits. For evening 
tea they have short eats with milk tea or black tea. For dinner they have Curry, Rice, Rihaakuru, 
Garudhiya, Pasta, Noodles, Roshi with Juice. Household’s common foods are Fish soup, and 
Rihaakuru with Rice and Roshi. Students point out that vegetables and fruits are very rarely used in 
their diet. The reasons are fruits and vegetables are not available from the island and the imported 
fruits and vegetables are expensive. However fish is the common meal for all the households, 
because they can get fish easily plus it is very tasty. 

Student’s knowledge on nutritional value of locally available foods was very low and the perceptions 
of the students were that the traditional diet of the Maldivians is a balanced diet.
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Table: Capacity of women’s groups to interact with other organisations

Existing Groups

Existing groups

Island governance

Support for existing com-
munity organisations for 
inclusive & sustainable 
farming in the future

Support for existing community 
organisations for inclusive & 
sustainable farming in the future

- Assisting the farmers with provid-
ing funds, farming resources and 
equipments with a qualified trainer 
- Providing support and giving 
ideas,
- Providing continued assistance to 
farmers,
- To allocate land for farming in a 
sustainable manner.

Who will benefit from this 
support?

Island community

NGO’s sports clubs and other 
groups

Can create awareness among the 
community through the NGO’s re 
farming techniques.

Island community

Youth To take initiation in assisting the 
farmers and make use of the 
training opportunities provided by 
different agencies. 

Island community

Women Can create awareness among the 
community through the NGO’s and 
cooperative groups. The role of the 
WDC should be to promote 
women's rights, and stand up to 
empower women and discuss 
issues relating to women in the 
decision making process by forming 
cooperatives among the women to 
work successfully in undertaking 
sustainable farming. 

Island community

Since the women’s development committees have been dissolved and no fresh elections have 
been held to appoint women to the women’s development committees under the decentralization 
act, the project aims to establish farmers cooperatives in each of the 5 communities and with the 
assistance of MOFA to establish a plantation for each of the 5 communities with a long term crop 
such as lime or mangoes. 

Since the concept of cooperative is very new to the community, the facilitators of Live & Learn is 
discussing the concept with the new elected councillors and the women’s groups in each of the 
selected communities. 
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Scientific, investigative Climate change seems to be happening fast, what is causing it?
What is causing the greenhouse effect? 
What are some more effects of climate change?
Can you please tell us about sea level rise and what we can do about it.
Can you give us a report on the percentage of ice melt in the north and 
south poles? 

International context What is happening internationally on climate change? What are the big 
countries doing or not doing?
Bigger countries know they cause climate change through their industries 
and activities, why don’t they change and stop their factories?
What do other people in the world think about adaptation to climate 
change?

Local impacts Can we encourage the planting of trees to store carbon?
What exactly can we do here to adapt to climate change?
It’s clear that climate change affects our food production, what are the 
other effects of climate change?
What is our Government policy on climate change and food security?
Is there a national level plan for youth on food security and climate 
change? 

climate adaptation knowledge systems, gaps and capacity for 
transformation

Generally in-depth knowledge and awareness on climate change were low across all RAP sites 
and the need to be able to adapt to changes in climate was extremely high. All participants, via an 
individual survey, were asked how extreme weather events such as increased rains and flooding 
due to sea swells in the westerly monsoons affect their lives. Most participants spoke of the stress 
it put on their food production and livelihood systems. 

Participants were each asked what they thought was causing the weather or climate to change. No 
significant differences were found between RAP locations or between male and female answers. 

What do communities want to know?

All the communities had heard of the words ‘climate change’ while youth and some older community 
members were familiar with the term ‘greenhouse effect’. There was a great level of interest from 
all ages to know more about the causes and practical actions communities can take to live with a 
changing climate. 

In the open question times the following questions were representative of what people wanted to 
know, it reflects their interest and ability to take a whole systems viewpoint and future thinking 
approach to the realities of climate change.

Table: Questions raised by participants in open community forums
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capacity to act

The RAP explored the following questions: What existing strengths and capacities can communities 
build on to embrace a changing climate and ensure sustainable farming practices in the future? 
And, do women and men feel able to make changes to the way they produce/source food? The 
following section seeks to give a summary of how the research explored some of these enquiries.

At the practical level, desire to adapt new techniques and technologies is very high. However it 
must be noted that while capacity to adapt by some farmer families is high, the capacity of others 
is undetermined. Those who attended the RAP are likely to be the most motivated and interested 
people, and consequently the ones to take the ‘first move’. It is expected that other community 
members may take the approach of sitting back and watching for improvements prior to choosing 
to participate before results are seen. 

It is worth noting that none of the RAP communities have formalised farming groups of networks. 
As such food production is mainly undertaken within family groups. Those who attended the 
RAP are highly motivated and the majority stated, unassisted, that they believe they can teach 
others once they have received new ideas and practices. Willingness to act on climate adaptation 
for farming practices is high in RAP communities because imported foods is becoming more 
expensive and it is now at a stage where it’s viewed as a matter of survival and development, and 
livelihood prosperity. 

changes that Are desirable for the communities

The communities that have participated in the RAP feel that they are not experienced farmers. 
They need to learn more about sustainable farming methods both in terms of information and 
skills. They need to learn how to use basic necessary equipment too. Some of the suggestions 
provided by the farmers are as follows:

• To have a land use plan in place and use the existing lands for farming.

• Farmers need land, equipment for farming, a market to sell, other accessories. 

• Skills & awareness is needed for the people to attract more people to take up farming. 

• The attitudes of people need to change: most people do not think of farming as a business, 
they think of it as a hobby or to grow for house hold use only.

• Availability of farming equipment from the island.

• Should have a sustainable market for the production.

• Market link for the varieties supplied to resorts should be increased according to their needs.

• Should be able to get small grant or loan for the farmers to do farming.

• To stop importing harmful Pesticides from abroad.

• No markets are available since B.Atoll has more resorts than any other atoll in the country it is 
good to identify a business person to liaise as a contractor from this atoll to the resorts.

• Able to get farming equipment, plant composts and plant pesticides easily from the island. 

• Should have enough land allocated from the islands to carry out farming activity. 

• To have a technical trainer to conduct training in the island regarding farming,

• It will help to increase the number of people who will do farming activity in the island, if there 
is a market for the products.

• Employment rate would increase and the island farmers income increase by taking a 
professional approach This also will make the community more aware of resources available 
within the island and will be a good start for farmers and more profitable to the community. 

• Would like to see orchards in the community with long term crops like mangoes, jackfruit, 
areca nuts, Jaburoals (water apples), lime, Tamarind, Abulaha, Cashew nuts. 
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the rAp identified some core principles and mutually strengthening 
processes that will need to occur in the forthcoming project activities:

• Build on existing local strengths, leadership, ownership;

• Utilise and support existing organised groups, systems and structures;

• Promote an inclusive society through inclusive equitable implementation; 

• Build up the relationship, accountability and engagement between governments and 
smallholder farmers families;

• Use an innovative and holistic approach to climate change education;

• Deliver visible results, in rural areas in the short term as well as the longer term;

• Avoid over engineering, use realistic timeframes and ensure predictability;

• Develop and promote programmatic approaches and ensure activities are fully embedded in 
National Adaptation Programme of Actions (NAPA);

• Promote mutual accountability, disciplines and responsible partners; 

• Obtain the support of existing community leaders and other respected people in the 
community; and

• Promote coordination and harmonisation with other funded programs in the Baa Atoll such as 
the AEC project.

Recommendations and 
Considerations

7
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the rAp findings call for an integrated approach to project design. based 
on evidence gathered during the rAp the project should practically and 
strategically focus on the following key areas:

1. Strengthening existing rural networks, and seeking to build-on and replicate successful models 

of sustainable agriculture, livelihoods products and market access in other areas.

2. Provision of sustainable agriculture technical training and support especially for women, young 
women and young men.

3. Development of Food Security and Ecosystem (land and coastal) risk assessments to inform the 
creation of Adaptation Plans.

4. Identification of policy and networks that promote equity in reaching markets.

5. Institutionalizing long-term natural resource (land and sea) governance, risk assessment and 
planning skills for women and men, young and old: Community-led natural resource plan 
development will ensure communities can set their own strategies for sustainable development, 
improve their inclusive management and tackle obstacles. Especially with the decentralized 
system in place which calls for local governance on the natural resources at the atoll and island 
level. 

6. Fostering young women’s and young men’s leadership in agriculture and focusing on building 
community relationships through the transfer of traditional ecological knowledge together with 
new approaches to agriculture that are appropriate for a changing climate.

7.   Supporting and promoting evidence based cross-sectorial policy development ensuring policies 
are inclusive, gender responsive and sustainable while addressing practical and strategic 
needs.

these processes need to be strengthened by:

• Piloting projects before going to scale.

• Building on positive patterns of change as an entry point for staging integrated approaches.

• Focusing on facilitation processes that stimulate and support community-led social change 
that enables leadership space for women and men young and old, in developing and 
sustaining livelihoods and land and sea natural resources.

• Building on existing community and gendered strengths, and giving upward importance to 
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working with and strengthening established and organised women’s and men’s and youth 
bodies, groups and networks. Further, the project should seek to embed the outcomes within 
community structures (farmers cooperatives, women’s groups, youth groups etc) and provide 
new tools and approaches for communities to achieve NAPA goals. 

• Facilitating dialogue opportunities between women’s, men’s and youth community 
organisations and the Ministry of Agriculture’s Agricultural Extension Officers and provincial 
and national government.

• Acknowledging that tackling natural resource management in a gender sensitive manner is 
more about strengthening awareness and education of alternative approaches to agriculture 
than increasing financial resources to climate adaptation.

• Establishing supportive policies and structures which are responsive to working with women 
and men working together for food security.

• Maintaining involvement and support from on institutional, national and policy levels. 

At the institutional level the project already has wide spread support from Government, UNDP 
and community based organizations. To sustain involvement and benefits at a national level, 
Government Departments will be involved throughout the project, e.g. agricultural extension officers 
will attend training forums and renew or enrich dialogue with community farmers to gain a better 
understanding and provide support for realities occurring within the pilot communities. At a policy 
level the project will link closely with NAPAs. While most countries do not have specific food security 
strategies, it is part of broad based national development plans and policies. The project will link to 
these policies and related people.

recommendations for design activities 

Implementation of project activities is not encouraged to take a linear approach and will be likely to 
vary by location. It is of vital importance that on-the-ground action is seen to be occurring alongside 
any risk assessment preparation and climate Leader training. Some suggested activities to support 
women’s and men’s strategic needs arising from the RAP and stakeholder consultation are detailed 
below:

practical key delivery approaches 

It is deemed appropriate, based on the findings of the RAP, and alongside stakeholder consultation, that 
the project is delivered via the following activities and two delivery approaches:
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DElivEry ApprOACh 1: EDuCATiON AND 
ClimATE ChANgE lEADErship
Managing risks involves the strengthening of people’s knowledge, skills and leadership capacities. 
The lack of information and awareness among community level farmer families is a key barrier 
to adaptation and risk management. The project should seek to enhance leadership capacities 
in ecosystem based approaches where food producers seek to enhance the local environment 
through sustainable and locally appropriate farming practices. Key areas to increase to increase 
awareness and education include educating people about the science behind the changes 
they have noticed in the connection between change variability and crop stress and resilience. 
Community members noted the changes in yields and fruiting, flowering and catch seasons of a 
number of traditional plants, and crops. All RAP participants also noted the connection between 
changing weather patterns and changes in production, yet wanted to understand more about the 
connection, the causes and solutions. As such, to ensure that local communities and the farmer 
families within the communities understand and appreciate the relevance of climate change to 
the products of their labour, it is recommended that efforts be continued to raise awareness and 
understanding, in an appropriate, solution-based manner, of the potential impacts of a changing 
climate on both cash and non-cash livelihoods.

DElivEry ApprOACh 2: 
AppropriAte AnD trAnsforMeD AgricuLturAL 
prActices
As evident throughout the RAP and raised by several men and women, managing change requires 
modifications in attitudes, and practices (behaviour), ability for future thinking applied to livelihood 
strategies. The lack of knowledge and ‘soft technology’ at the community level makes these 
modifications difficult. It is essential to couple education and awareness with appropriate methods 
for effective adaptation to take place. The project should enable the testing of agricultural methods 
including initiatives like ‘no dig gardens’ and the establishment of rainwater irrigation systems 
(as successfully trialled by LLEE in the Maldives (In Th. Veymandoo) and Marshall Islands). The 
transfer of knowledge would be best placed to pass from field based support staff to farmer families 
via demonstrations, noting that transfer of maintenance knowledge is essential to project and 
infrastructure longevity and legacy.

to support these delivery approaches the following activities would be well 
placed to form the foundation of the project:

Development of education and leadership resources

The project would be well placed to seek to develop an education and leadership resource providing 
information on how to live with a changing climate from a food security perspective. Aside from 
being informed from this RAP, the resource should be informed by FAO and studies regarding food 
security and climate change. 
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the leadership manual focus could include:

• Risk assessment and methods to monitor risks at the island level (and where appropriate and 
relevant, include this alongside existing natural disaster management plans).

• Diversification of food sources and income generation in the context of a changing climate

• Development and implementation of broad-based adaptation livelihoods strategies

• Practical methods regarding ‘new techniques’ such as companion planting, agro forestry 
systems, integrated pest management, stubble retention, and other characteristics of resilient 
and sustainable farming systems.

• Innovative methods for small scale rain water capture, storage and use.

• Soil management for increasing soil biota and nutrition for fertility and long-term productive 
capacity.

The RAP highlighted that it is particularly important, that this resource is also useful for communities 
members, which a strong focus on pictorial messages and advice to suit indigenous modes of 
learning.

Development of specific crop production schedules and information packages for a selection of 
island crops

The development of a series of visually informative and appealing information packages would 
support the activity described above. Useful information would include soil conservation practices 
together with practical links between such approaches, crop diversifications and related benefits. 
Information packages should be water resistant if possible and distributed through channels 
including: project trained community leaders, agricultural extension officer, farm suppliers, local 
markets and government authorities. In some communities it will be contextually appropriate 
to extend the breadth of content to embrace behaviour change and stewardship approaches 
to safeguarding land based resources affected by climate variability. The output would be crop 
schedules to support the information packages.

Identify community-based opportunities for innovation and climate resilience food producing 
methods and exhibit them via look and learn demonstration and education sites within communities:

This activity would form part of LLEEs ongoing Climate Adaptation Programme. The activity would 
be well placed to test, model and apply agricultural methods and ‘soft technologies’ that have 
the capacity to overcome challenges such as dealing with salinity and water scarcity. Community 
Leaders may wish to offer to become pilot sites for testing new technologies/methods and approaches 
for others to look and learn within communities. The core focus of the activity is to display and 
promote the practical application of at least two of the methods promoted by the manual. The core 
focus of this activity will be to tie the agricultural manual education resource and training forum 
workshops to practical application and displays to encourage widespread uptake and interest in 
adaptation methods that have been proven to work. The premises behind this are that climate 
change adaptation programs in the Maldives often fail to deliver practical on-the-ground results. 
This activity will counter this trend by enabling and supporting practical, empowering, and research 
proven methods using farmers’ own knowledge and skills, coupled and linked to the latest research 
and testing of agricultural techniques. Introduction of new approaches will promote resilient farming 
systems and cropping schedules and advocate and showcase the benefits of diversification. 

These activities could be supported through a focus or linkages to project that focus on improvement 
in energy access, transport access and ICT coverage to link people with markets and other 
communities.
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Maintaining a gender lens

The RAP identified that deliberate efforts should be made to create space, particularly for young 
women, to utilize new knowledge and skills, and to embed new approaches to decision making in 
organisational and community processes and practices. 

Putting gender equity into practice will be challenging in and through the design and implementation 
of the project. Civil societies together with communities are in a position to build space for this 
change. Accordingly, in partnership with organisations such as Live & Learn and women’s networks 
and councils, particular focus should be given to gender needs of the project. 

community uptake of new ideas

Community members, as a whole will be more likely to accept and lead change if foundations 
are in place to ensure new ideas are:

• Expressed in local concepts that make sense

• Fit with existing social structures and values

• Economically feasible (no or low cost)

• Are entirely ‘proven’ and tangible – adopting a ‘Look and Learn’ approach

• Expressed attractively through community ‘media’ and communication channels

• Reinforced with celebrations 

• Supported by female and male Community Leaders (Trained personnel in conservation 
agriculture) who are chosen by the community in partnership with Live & Learn, based 
on attributes, achievements and abilities. It is envisaged that female and male community 
Leaders will act as focal points of information, momentum, and communications with project 
stakeholders inside and outside the community. The premise behind having community 
Leaders is that they will be able to provide upward support to the project through their 
understanding of the community language, ways of thinking, values and communication 
channels and will deepen the engagement.

evALuAtion

An external process and impact evaluation will serve to determine:

Relevance: Did the action maintain its relevance to local needs and context and the priorities of 
MFF /IUCN

Effectiveness: Did the action utilize partners effectively? Did activities add value to other programs 
and synergize with them? 

Efficiency: Did the action deliver ‘value for money’? Were budgets managed effectively?

Impact: were the outcomes and outputs achieved? To what extent were peoples situations improved 
as a result of the program?

Process: Was the process appropriate for the project? How could the process have been improved 
for heightened effectiveness?

Sustainability/legacy: to what extent were methods, tools and learning institutionalized? Will outputs 
and benefits be sustained through national policies and development strategies?
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Other performance data will be captured using other methods such as Most Significant Change 
(MSC) data. The MSC process involves the collection of stories of change from communities and 
the selection of the MSC stories by beneficiaries, target groups, other stakeholders and partners. 

Once they have been captured, all stakeholders discuss the value of the stories, the 
limitations, and opportunities and importantly, how successes can be replicated. MSC 
techniques are well suited to projects that;

(i) Are complex and produce diverse and emergent outcomes

(ii) Work at multi-levels and

(iii) are focussed on broad based social change and research

The stories themselves are indicators of progress and success and these stories can be 
presented through the domains of change:

(i) Change in crop diversification and resilience

(ii) Changes in uptake of adaptation planning (including the protection of ecosystems)

(iii) Opportunities to practice new techniques introduced during the project phase

(iv) Meaningful participation of women and young women in promoting sustainable farming 
techniques.

Evaluation is intended to be built on the premise that numbers alone cannot capture the actual 
impact of the actions and that quantitative is only strengthened by qualitative and demographics 
and socio-cultural information.

Lessons learnt and practitioner reflections are intended to be widely distributed through the Asia 
regional Live & Learn and IUCN/MFF wide networks, web based tools and platforms and through 
a series of communications and publication using a variety of media and mediums. Partners 
and networks will assist with dispersion. Making the farming practices, tools, methods and soft 
technologies available to other communities through networks and partnerships will serve to 
increase opportunities for replication. 

references
Dietary intake and nutritional status of women and pre-school children in the Republic of 
the Maldives undertaken in (2000) by Andrea M Golder1, JuÈrgen G Erhardt1, Veronika 
Scherbaum1, Mohamed Saeed2, Hans K Biesalski1 and Peter FuÈrst1,*1Institute of Biological 
Chemistry and Nutrition, University of Hohenheim, Garbenstrasse 30, D-70599 Stuttgart, 
Germany: 2UNICEF, Maldives, Goalhi No. 14, Bvruzo Mago, Male, Republic of the Maldives.

Ministry of Fisheries and Agriculture, Volume 1& 2 (December 2009) Agriculture Development 
master Plan 210- 2025) 
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AiM of this booKLet: 

the following rAp activity guide is to support facilitators to practically 
undertake the rAp in the field. 

• All four RAP activities are designed to be undertaken three times; once with a group of 8-12 
women, once with a group of 8-12 men and again with a group of students (who participated 
in the Climate Change trainings). The 4th (and final) activity of the RAP is intended for the 
women’s groups on assessing the capacity of the women’s development committees. An 
interview on household nutrition will be undertaken for the women’s groups and for the 
students, a pre-prepared table will be send out to the schools to be filled out by the students 
(who participated in the Climate Change trainings). 

• A table to be filled in the food they eat for breakfast, lunch and dinner and in-between snacks 
will be provided to the students to be filled out for a period of a week. This table with an 
instructional guide will be provided to the school headmaster to be filled in by the students 
before the L&L visit and have separate session for the students on day 2 for a thorough 
discussion on the filled in tables and what they think need to be revisited in the dietary 
supplements and how it could be achieved in that community. 

• The four RAP activities can be spread over a day and a half and will take around 5 hours 
in total for each group. There are also some semi-structured questions for a facilitator to 
complete with the women farmers (which will take 30 mins sometime during the visit). 
RAP note takers sheet is a separate document. Day 2’s agenda and activities are separate 
document and involve bringing women and men together to exchange ideas and stories and 
participate in a visions session (in community groups of women and men).Day 2 activities to 
be decided by the facilitators.

Rapid Assessment of Perceptions (RAP) Activities (Facilitator Guide)

The RAP is to inform program design for Inclusive and Sustainable farming practices and 
linking them to the market.

Annex I: RAP 
Facilitators Guide
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Equipment checklist for each RAP site:

1 pad of butchers paper 

1 x set of 3 pictures for Activity 1 (a picture of homestead plots, a picture of home gardens and a picture of 
Goi/faalabba)

3 x large envelopes, one for the women’s group notes and completed surveys, one for the men, and one for the 
youth. Clearly mark each envelope with location, date and group. 

3 x note taker record sheets (one for notes on the women’s RAP, one for the men’s RAP, and one for the youth 
RAP) in each site

1 x questionnaire on household nutrition to complete with the women farmers from each community (contact 
person)

1 x set of 13 mulit-coloured ranking cards for Activity 2

36 x Activity 4 surveys (one for each participant)

Some large black, blue, or green marker pens for small group work

Live & LeArn fAciLitAtor: pArticipAnt WeLcoMe
(Welcome and greet all participants one by one as they gather until everyone is ready to begin) 
“Welcome everybody and thank you for agreeing to participate in these research activities.”

1. Introduce yourself

2. Give a background to Live & Learn

3. Give a background of who in the island/atoll/community has helped with pre-arrangements & 
any visits/work done so far

4. Explain what the research is about and the length of the project

5. Explain the activities (We have three activities and a survey we would like to complete with you 
in the next two days about your farming practices and nutritional practices. We will discuss 
how you make decisions about using and managing your land for farming and dietary habits; 
how this has changed over time between today and the past; and how you would like the land 
to be to be managed in the future)

6. Explain why their participation is important and how happy we are to have them with us

7. Let them know that all their thoughts are very important, and don’t be afraid to speak up and 
participate

8. Explain that the same research is happening at other sites (We are visiting five communities 
to talk about the same topics)

9. Explain the research feedback visit 

10. (We will return to discuss the research findings next month and seek your opinions on the 
findings and your help in designing some possible activities and trainings)

11. Introduce the note taker, and explain they will help keep a record of our conversations. (and, 
introduce the note takers) 

12. Ask for any questions before you begin with a warm up activity You may like to invite participants 

to introduce themselves just with their name
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Warm up introductory Activity: What are ‘natural resources’? 

(10mins) Materials: 1 piece of butchers paper and a pen

Introduce the activity: “We will start with a short warm-up activity. Today we are talking about 
natural resources (natural things in our environment). To help us do this we need to understand 
what ‘natural resource’ means.” (Pre-prepare a large poster with two columns drawn on it as 
below) 

Question 1: can you please give some examples of natural resources? 

Activity 1
current & past farming practices and linked issues and root 
causes

(Up to 1.5 hrs) Materials: 3 pictures, cause & effect diagram, butchers paper, pens. 

Introduce the activity: “For our first activity, I will show you three pictures, one at a time; they 
are pictures of different sites in the island. We will then discuss how the resource is used and 
managed today, by men by women, and how it was used and managed in the past by men and 
by women.” Give the three pictures to men and women’s groups’ separately and to students and 
get their perceptions. 

Show Picture 1 (homestead plots) to the whole group. 

Question 2

a)  How are the homestead plots used today by men?

b)  How are the homestead plots used today by women?

c)  What role do men have in making decisions about the gardens today?

d)  What role do women have in making decisions about the gardens today?

e)  How were homestead plots used in the past by men?

f)  How were homestead plots used in the past by women?

g)  What role did men have in making decisions about the gardens in the past?

h)  What role did women have in making decision about the gardens in the past?

Natural Resources

E.g.
land 
forest
seeds
nuts
medicines 
crops 

(the sea is a natural resource but for the 
research we are only talking about land 
resources)

NOT Natural Resources

E.g. imported things from outside:

radios
metal boats
engines

Once everyone is showing they understand what a natural resource is, you can start Activity 1.
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Picture 1: Definition of homestead plots 
Each family is entitled to a homestead 
allotment, whose usual extent is 50 ft x 100 
ft (approximately 15 m x 30 m). Where land 
is in short supply, the extent of homestead 
becomes much smaller, sometimes even 
without any space for a garden. No rent 
is paid on these allotments, and all the 
vegetation including trees grown in the 
homestead belonged to the owner. The 
homestead allotment is inheritable under 
Islamic Law. Homestead plots are allocated 
away from the home in a designated area in 
the island.

Show Picture 2 (Home gardens) to the whole group. 

Question 3

a)  How are home gardens used today by men?

b)  How is home gardens used today by women?

c)  What role do men have in making decisions about Home gardens today?

d)  What role do women have in making decisions about Home gardens today?

e)  How were Home gardens used in the past by men?

f)  How were Home gardens used in the past by women?

g)  What role did men have in making decisions about Home gardens in the past?

h)  What role did women have in making decisions about Home gardens in the past?

Show Picture 3 (Goi/ Faalabba) to the group.

Picture 2: Definition of home gardens  
Each family has some land at the back or 
in front of their houses. The vegetables and 
other things grown in the home gardens also 
takes into account the garden specially the 
“copy faiy” (local cabbage) grown near their 
boundary walls on the streets which belong 
to the households as well. The gardens also 
take into account the chili trees specially 
the githeyomirus trees grown in yellow 
containers. 
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• ‘Goi’ land (on a section of the inhabited island) is rented to the highest bidder. Smaller plots are 
given for farming. The rent collected from the lessee (by MOFA) is of 1/8 (or 12.5 %) of the value 
of the crops produced.

• The government land called ‘Faalabba’, usually located near the village on inhabited islands, is 
used by the island community members to grow valuables and tree crops with the permission of 
the Island Counselor. Half of the trees planted become the property of the State and the remaining 
half is owned by the grower. A lessee collects the produce of the trees assigned as the share of 
the Government and the individual planters collect the produce of their respective trees. 

in the ‘faalabba’ areas, each tree planted has a distinguishing mark 
(‘thah’) and the trees planted are divided as follows:

1. Trees previously owned by the Government and now transferred to the communities; 

2. Trees owned by different individual growers; 

3. Trees owned one-half by the Government and one-half by individual growers;

4. Trees naturally grown and owned by the island community; and 

5. Trees belonging to the person responsible for marking of trees (one for every 25 trees stamped). 

1. How is Goi/ Faalabba used today by men?

2. How is Goi/ Faalabba used today by women?

3. What role do men have in making decisions about the Goi/ Faalabba today?

4. What role do women have in making decisions about the Goi/ Faalabba today?

5. How were Goi/ Faalabba used in the past by men?

6. How were Goi/ Faalabba used in the past by women?

7. What role did men have in making decisions about the Goi/ Faalabba in the past?

8. What role did women have in making decision about the Goi/ Faalabba in the past?

Question 4 

Please discuss with a partner if there are any other trees or coconut palms you can think of which 
are used or managed differently today compared to the past? You have 2 minutes to discuss with 
your partner and then we will report back to the whole group. (After 2 minutes ask people to 
feedback to the whole group on other kinds of plantations which are used or managed differently 
today compared to the past)

Question 5 

Why do you think these differences exist in managing trees and coconut palms and decisions 
between today and the past? You may like to ask the group to think of a story about the changes 
based on their experiences.

1. Do you think the differences are positive or negative for your community? 

2. How and why are the differences positive or negative? (room for good discussion, stories and 
extra questions)

3. Document the stories and encourage 2-3 participants to share their stories.

4. Introduce the diagram: “We’d like to know if the community has experienced any issues (or 
problems) related to farming practices. While we talk about these issues and share our stories, 
I will put them in this diagram to show how they link to each other”. 
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Preparation: The facilitator draws one cause and effect diagram for the whole group: to start 

draw a circle in the middle of a piece of butcher’s paper, in the circle write the words ‘Problems 

encountered during farming’.

Question 6 

Can you share with us any issues your community experience related to farming practices either 

in homestead or home gardens or Goi/Faalabba? (Give one example to get the diagram started) 

extra Questions when participants give an issue for you to add to the 
diagram: 

1. Why is this issue happening? (write the answer in another circle and link it to the inner circle)

2. What is causing this? (write the answer in another circle and link it to the second circle)

3. Can you give an example of how this issue has impacted your community? (Listen and ask if 
other people in the group have experienced anything similar or different. Invite more stories 
and experiences)

see the example cause and effect diagram below.

Be sure to show and manage sensitivity if anyone feels upset by talking about the issues. When 

you have a diagram, or part of a diagram (sometimes they end up big and sometimes smaller), ask 

participants to form groups of three or four people. 

the issues that need to be highlighted are the following:

1. Soil types – what would you say about your soil? What do you do to make it fertile? 

2. What about water quality? What types of water do you use for your plots? Rain water/ground 
water/desalinated water?

3. What do you understand by cropping (including tree crops); do you believe in rotating crops? 
Why?

Note: Start with the middle circle only, the other circles will depend on what participants say. Each 
cause and effect diagram for each group will look different!

How it works: for example, if a participants says that the soil is not good, put this in a circle and then 
ask them “Why do you think causes the problem?” if they say, because the “water is not good”, put that 
in a circle and ask “why do you think the water is saline?”, they might then say because “there is less 
rain” (put this in a circle), and keep asking “why” until you can’t go any further.
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Issue Solution/s Barriers Things needed to overcome the 
barriers

Close Activity 1, acknowledge any big issues with sensitivity and thank everyone for their input.

Question 8 

1. In groups of three or four people, please choose 1 or 2 of the most important issues in the 
diagram and try and think of some solutions to these issues. You have five minutes and a sheet 
of paper for your group work to talk about solutions to some of the issues. (check in with groups 
to monitor time and progress, and give any help)

2. In your same small groups please identify the current barriers to the solutions you identified 
(things that are stopping the solutions). You have five minutes for your group work. (monitor 
time, progress and participation)

3. In your groups please now discuss what things would need to change to overcome these 
barriers in the future. You have five minutes for your group work and to choose someone to 
report back to the whole group.

4. Each group please chose one reporter to now report back to the whole group on your issues, 
solutions, barriers and things you think need to change to overcome the barriers.

Ask the groups to report back to the whole group. The facilitator has one table drawn on butcher’s 
paper up the front and fills in the columns ‘issues, solutions; barriers and things to needed to 
overcome the barriers’ as each group reports back. (Room for discussion and extra ‘why’ questions).
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Activity 2 
Who has access/control to making decisions about managing 
farming plots, today and traditionally. Who has access 
and control over land ownership (land tenure), today and 
traditionally? 

(Up to 1hr) Materials: Ranking Cards, butchers paper and a pen

Introduce the activity: “In Activity 2 we would like to find out and discuss who makes decisions 

about the management of natural resources. To help the activity, please sit in a big circle so 

everybody can see the multi-colored ranking cards, each card has the name of a different group or 

person on it.” (Facilitator puts all the cards in a pile in the middle of the circle)

Question 9 

As a group please rank these cards, one card underneath another, in the order of who makes the 

most decisions about farming plots today, down to who has the least say in decisions about natural 

resources. The whole group needs to try and agree on the placement of each card, so please 

discuss your choice for putting a card in a certain place. You have 5-10mins to complete this as 

a group. 

(Ensure the instructions are understood and encourage everyone to participate in the ranking.)

When the ranking is finished, ensure the note taker has recorded the position of the cards, and 

thank the participants, collect the cards (shuffle them up and put them in a pile in the middle of 

the circle again).

Question 10 

We would like you to do the same exercise again but this time we would like to know who made 

decisions about the management of farming plots traditionally. As a group please rank (put in 

order), one card underneath another, in the order of who made the most decisions about farming 

plots down to the people who had the least participation in natural resource decisions traditionally. 

Again, the whole group needs to agree on the placement of each card, so please discuss your 

choice for putting a card in a certain order. You have 5-10 mins to complete the ranking as a group.

Leave the cards in place and ask question 11.

Question 11 

1. Did you notice any differences between who makes decisions today and who made decisions 
traditionally? 

2. Why do you think the people involved in farming plots decision-making have changed over 
time? (facilitator writes participant responses on butchers paper)

3. Has this change been positive or negative for the community? 

4. How and why has it been positive or negative, can you give any examples?

5. (optional question) What role do old, widowed and disabled community members play in 
decision making? (‘How do you feel about this?’ ‘How do you think they feel about this?’)
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Activity 3
What is meant by seasonality and marketing of crops 

(Up to 1.5hrs) Materials: Butchers paper, pens. Bristol Boards with 12 boxes for the 12 months in 
the year marked, and cue cards.

What do you grow – when & what? What different varieties do you grow? Why do you think it is 
important?

seasonal calendar

Introduce the activity by providing a calendar for the past one year which is divided into 12 months on 
a Bristol board. The purpose of this seasonal calendar is to determine the months of the year in which 
they grow their crops and what kind of crops are grown. The issues to be addressed or marked on the 
calendar are as follows: annual rainfall, water availability, cash and food crops, labour demand, and crop 
diseases. The calendar should show times when problems may be acute, variation in labour demand 
by gender and age etc. Any kind of material can be used to indicate the duration or amounts i.e. seeds, 
stones, beans, soil, sand, leaves, pods, products etc.

Find a suitable space, enough space and shade and explain the purpose of the exercise carefully 
and provide the Bristol board with the 12 boxes. Ask the participants the following questions by 
providing the following on cue cards and local calendars with the nakkaiy included:

Question 13

1. Ask when their year starts do they go according to the lunar calendar

2. Ask how they divide the year

3. Use local calendars

4. Religious festivals

5. Agricultural operation (draw or put markers for the products grown) 

6. Probe

Question 12

We are also interested in discussing different types of land ownership and the land use plans. 

Is this any different from who owned these lands traditionally?

1. Why do you think there is a need for a land use plan (Use the land use plans developed by 
the community? (Answers could include: government policies changes, changes due to low 
or high population, and changes due to pressure from the need to build more community 
infrastructure)

2. Is the change positive or negative for the community? 

3. Why is it positive or negative? Can you give examples? Through a story that has happened in 
your lifetime or one you have heard from the elders.

Bring the activity to a close and thank everyone for input, let them know they are half way through 
the activities. 

End of Activity 2.
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7. Compare quantities

8. Ask the participant to mark which month is or are the most extreme in terms of weather or 
drought

9. Continue comparing each month with extreme until the whole year is completed

10. Ask when they market the products and mark on the calendar.

Visit each group, and check they understand the task, if they are having trouble, ask some more 
questions to WHOM they would market their products in the future, and HOW should different 
market availability be explored? 

Question 14

1. Please choose one person from your group to share and explain the calendar your group is 
drawing with the whole group.

2. When groups report back ask the groups if everyone was involved?

Discuss and identify where the small groups have common ideas and different ideas about what 
they should grow and HOW they should market their products. Check and discuss if their ideas 
are really “inclusive”. 

Question 15 

What benefits could market diversification bring to the community in the future? 
(Example answers: the resorts, both men and women can have a say, more opportunities to market the 
products and sustain the business while providing nutrition to the families).

Question 16

What things would need to change to make the farming practices more sustainable?  
(Answers might include: attitudes, values, laws, education)

Question 17 

Now I’d like to discuss what sustainable farming practices means. (Facilitators may like to use Watson’s 

example of unsustainable fishing (catching all sizes of fish and not putting any back to grow into adults 

such as grouper fishing in some parts of the Maldives). And then ask participants what sustainable 

fishing would look like.

1. Do you think the farming practices in your community are “sustainable”?

2. What do you think your community will be like in five or ten years time if farming is continues 
in the same way as today?

3. What does the picture of the future look like in your mind/imagination?

Question 18

Who do you think would benefit from more sustainable farming practices?

1. What things would need to change to have more sustainable farming practices?

2. (Example answers: attitudes, beliefs, methods (e.g. cropping), more people involved in making 
decisions (inclusive decision making) 

3. Could these resources or others be used sustainably in cash or non-cash ways to benefit the 
community/household? 

(Example answers: more use of nuts, seeds and oils for medicines, herb gardens, eco-tourism and the 

positives and negatives of each)



68

Question 19

Now that we have talked about inclusive and sustainable farming practices, What kind of support do you 

think could be useful to support existing community networks, organizations and structures in the future 

for inclusive and sustainable farming practices? 

The facilitator writes answers on a butcher’s paper as below:

After

• Make a permanent record

• Analyze the information from different calendars

• Compare the months to identify periods of stress and comfort

Information collected during the drawing of the seasonal calendar is very rich, not only in terms of 
what is put down by the community, but also in what comes out from the discussions during the 
process. For example seasonal calendar data provides information on opinions and attitudes of the 
community towards certain activities. These include attitudes towards gender allocation of labour, 
gender ownership and control of resources, 

The facilitator summarizes the completed activities (what we have learnt and heard) Thank the 
participants for their time and input and let them know they only have activity 4 (targeted at the 
women’s groups only) left.

End of Activity 3

Activity 4

Introduce the activity: “In Activity 4 we would like to find out and discuss the capacity of the 
existing women’s development committees to interact with other organizations or groups in the 
community and identify the capacity gaps of the existing women’s development committees. To 
help the activity, please sit in a big circle so everybody can see the two circles and multi-colored 
cards, each card has the name of a different group on it.” (Facilitator puts all the cards in a pile in 
the middle of the circle) 

The purpose of this activity is to identify groups and institutions operating in the community and to 
show how they interact with each other. To show the degree of their cooperation and involvement 
in development programs. To discover their important or influence on decision making in the 
community.

Materials: Two pieces of string, to make two big circles on the floor. 3 Cards which read women’s 
development committee, NGO’s and sport clubs, other groups. 

10 small cards of four different colors to write; things which you think are the roles of women’s 
development committees, things which you think are the roles of the NGO’s , and the other groups 
in the community. 

Who will benefit from this 
support?

Support for existing 
community organisations 
for inclusive & sustainable 

management of farming

Existing groups
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Camera and /or video camera to document activity. 

Time: Approximately 30 minutes 

What to do 

Question 20 

Divide the participants into two groups and ask each group to think of one of the following things 
and to note 10 tasks; each on one piece of card. 

Group A: things which you think women development committees do, 

Group B: things which you think NGOs’ and CBO’s do,

Question 21

Form circles on the floor or on a table and in one circle place a card which reads women’s 
development committee and the other circle place a card which reads other organizations. 
Provide instructions to the group of participants; first ask the groups which have noted women’s 
development committee role to place them in the circle marked ‘women’s development committee 
‘and ask the remaining groups to place their cards in the circle marked ‘other organizations’. Once 
the participants place the cards ask them to compare the roles which are undertaken by women’s 
development committees and other groups (CBO’s and NGO’s) 

Question 22

Ask the participants to return back to their groups and to reflect back on the exercise, this is vital so that 
a range of issues can be considered in this exercise. Each group will have a different focus. Discuss the 
importance of each group to the community and to the farmers.

Allow each group at least 20 minutes to discuss and present their findings. Then ask each group to 
present their work to the rest of the group. Allow other participants the opportunity to comment on each 
issue, and add new issues if necessary. 

Question 23. 

Ask the groups to identify what they lack and need in order to become more effective women’s 
development committees or groups. Ask each group to draw a picture of what they think they are 
and write down how to become more effective.

At completion of the focus group: 

• Thank each participant for sharing their time and answers with us. 

• Remind them of the ‘feedback’ visit and,

• Ask if they have any questions

Interview to capture nutritional information data with women farmers only. (interview with 5-6 
participants, 30 minutes each)

3.1 objectives

Participants: 

•  Identify the perceptions on nutritional diet

•  Identify the constraints and opportunities to achieving good nutrition
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3.2 What to do

•  Start the discussion with a clear explanation of the purpose of the meeting. Use the key 
questions as a guide for the discussion. Remember that the main purpose of the exercise is 
not data gathering, but to probe into issues that seem to play a significant role in achieving 
good nutrition. 

3.3 Key questions:

1. What are the foods commonly eaten by the community? (When listing the foods do not restrict 
the list)

2. Can you rank these foods according to their frequency of consumption? (Give 10 marks to the 
most frequently consumed food and 1 mark to the least frequently consumed food. Mark the 
remaining foods on a scale between 1 and 10) Provide the list and ask the participant to mark 
it on the list.

3. Are there seasonal differences for the diet? How does the diet change during the seasons and 
why? (Add or subtract foods from the list)

4. What do you consider to be a good quality diet? (Rank the foods listed before according to 
importance)

5. During the last year, what have been the problems in the community, households and individuals 
to obtain such an adequate diet (to be food secure)? (focus on the three levels : community, 
household and individual so as to reveal issues of food distribution within the community and 
within household) 

6. In your view, what were the reasons for these problems? What did the community and households 
do to resolve these problems? (Probe deep enough into the reason for the problem in order to 
understand the underlying causes) (Probe deep enough into how the community addressed 
the problem and its causes)

7. What are the major health problems that members of the community have faced during the past 
year? Rank these problems in order of importance by giving ten marks to the most important 
problem, one mark to the least important problem and a mark between one and ten to the 
remaining problems.

8. Who was affected by what illness (indicate those problems that are nutrition related)

9. In your view, what are the reasons for these problems and what is commonly done to resolve the 
problems? (Draw a matrix with the problems, the causes, the actions taken by the community 
and households) (Ask this question for each of the nutrition-related health problems) (Probe 
deep enough into the reason for the problem in order to understand the underlying causes) 
(probe deep enough into how the family addressed the problem and its causes)

10. What resources are needed by the community, households and individuals to become more 
successful at preventing health and nutrition problems from recurring?

(In most cases the facilitator/note taker will ask the questions and scribe the answer)
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Breakfast

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

Tea

Lunch

Tea

Dinner

FOOD DiAry 

objectives

Participants: Write down the food items eaten daily for one week

Materials: Food diary sheet, Pen/pencil

Time: Approximately 15 minutes to explain how to do it

What to do

Arrange a meeting with the head of the school and explain that a food diary needs to be given to 
approximately 30 students selected randomly to attain the different types of food consumed by the 
community. Ask for permission to talk to the students and assign them the task of recording their 
food diary for 1 week. After getting permission from the head of school, meet the students and 
explain to them how to fill in the food diary (The students should write down everything they eat 
and drink during each day).

My food diary: ___________________  Name and Address: ____________________________
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4. introDuction
This document provides general background material and suggestions to support you in your role 
as a RAP facilitator. This note takers guide has been developed to carry out the Rapid Assessment 
of Perceptions (RAP) on Inclusive and Sustainable Farming Practices and linking them to the 
market and on household nutrition. The RAP will be conducted in 5 communities of Baa atoll 
as part of the project on promoting community resilience to climate change, by the introduction 
and dissemination of conservation agriculture, through Island Women’s Development Committees 
under the Mangroves for the Future initiative. 

A few key Facilitator Resources provide specific guidance related to your role, covering topics such as:

• Effective facilitation – what is it and how can you do it?

• Encouraging community participation 

• Dealing with emotions and conflict

These might be useful in thinking about how to facilitate the RAP and how you will introduce 
community members to participating in the RAP research. 

The material in this guide is a resource for you. Read it through and go through those parts that 
you think are most useful a few times. You may find that it complements and acts as a reminder to 
other community facilitation experience you have.

4.1 What is a rapid Assessment of perceptions (rAp)?

The aim of this RAP is to understand the community perceptions on Inclusive and Sustainable 
Farming Practices and linking them to the market and the linkages to improve the current situation 
on household nutrition so that strategies can be developed to address the specific issues regarding 
sustainable farming practices, market linkages and household nutrition in order for the local 
communities to be resilient to climate change.

The main objectives of this RAP are to identify:

• The local perceptions of current & past farming practices and linked issues and root causes

• Who has access/control to making decisions about managing farming plots, today and 
traditionally 

• What is meant by seasonality and marketing of crops

• The capacity of the existing women’s development committees to interact with other 
organizations or groups in the community and identify the capacity gaps

• The local perceptions on nutrition. 

Rapid Assessment of Perceptions (RAP) Activities (Facilitator Guide)

To inform program design For Inclusive and Sustainable farming practices and linking them to 
the market and on household nutrition. 

Annex II:  
Facilitators Tips
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Theme Key Research Questions

• The local perceptions of current past farming 
 practices and linked issues and root causes

• How the community perceives farming 
 practices.
• The crops the communities grow.

• Who has access/control to making decisions 
 about managing farming plots, today and 
 traditionally 

• Seasonality and marketing of crops • What are the varieties they grow?
• Decision making over land tenure in the 
 community with regard to farming plots.

• Capacity of the existing women’s 
 development committees to interact with 
 other organizations or groups in the 
 community

• Identifying capacity gaps of WDC or women 
 farmers.
• The communications and relationships with 
 other institutions in the community

• Household Nutrition • What are the nutritious foods consumed by 
 the community?
• What is the importance given on nutritional 
 diet?
• What are the constraints and opportunities 
 to achieving good nutrition?
• Accessibility to nutritious food

• The need for a land use plan.
• Decision making over land tenure in the 
 community with regard to farming plots.

5. reseArch Design

5.1 grouping the research participants

For the purpose of having open discussion, maintaining trust and encouraging free participation, 
the research will be carried out in three groups. Research will be carried out separately with each 
group however there may be more than one group (e.g. 2 groups of women or men over the two 
days)

The information from these groups will be collected in Dhivehi. All information will later be translated 
into English.

5.2 What will we do with the information we collect?

The information we collect (data) will be analysed with some help from facilitators. For this reason it 
is important that the information we collect is accurate, and data recorded that is based on quality 
rather than quantity. To make it easier to note take, note takers will be given ‘RAP data collection 
sheets’. Live & Learn will then ‘code’ the data recorded and put it in Excel to be illustrated and 
explained in the RAP report. 

theme and Key research Questions

The following table provides the Theme of this RAP and key research questions for the different 
activities to be carried out in this RAP
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6. roLes

6.1 the role of the facilitator

As a facilitator, your main role is to help the community focus on a topic or activity and then help keep the 
discussion productive. The main role of a facilitator is organisational; actual facilitation plays a secondary 
role. You are not expected to be an ‘expert’ or encourage the right answers or know more than others. If 
you do have expertise in some of the topics you are covering, be careful not to think or act as a ’teacher’. 
A facilitator should be neutral on topics and focus on facilitating discussion between the participants.

Your most important task is being organised and familiar enough with the activities to help discussion 
to flow. Going through the material in this guide thoroughly beforehand will help you be a good RAP 
facilitator. 

Your job also includes coordinating the practical organisation — making sure the group has what it needs 
for the session and visiting with the communities to organise the research.

6.2 the role of the note taker 

Recording the RAP research is extremely important to enable Live & Learn to write an accurate RAP 
report so the project is designed to assist the community and their needs identified by their aspirations 
and perceptions. The note takers will note how community views have developed during discussions as 
well as record group answers to RAP questions and/or activities. The group may have several different 
views, and all these need to be noted. It is not necessary for everyone in a group to agree in discussions. 
Keeping notes shows that the knowledge and experiences of members is valued. 

Note taking doesn’t need to be a big role but it is a very important role. Notes will cover such things as:

• what the group covered/discussed

• key issues/ideas

• points of particular controversy

6.3 the role of the observer

While we are in the communities, facilitators from Live & Learn or a community memebr will be observers 
and help wherever we are needed. The observer does not directly facilitate or note take. Observation is 
important when someone is coming from a different culture in order to try and understand the context 
of the issues in which the research is undertaken. Often the observer takes photographs to convey 
messages to others later that were not present at the RAP. The observer tries to be as unobtrusive as 
possible and support the facilitator quietly.

The groups are:

Facilitation Skills Around 12 1

Women Around 12 1
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7. focus group MethoDoLogy
Information will be gathered using focus group activities. Focus groups provide a stimulating 
environment to use techniques such as visual aids and participative activities to find community 
needs, strategies and solutions for the future. Each focus group will include around 12 community 
participants. The focus groups will be run by the facilitator and recorded by the note taker.

Focus groups involve direct interaction between a group and a facilitator. Focus groups are different 
from interviews in some important ways:

• The facilitator may have some initial guiding questions or core concepts to ask about, yet 
there is no absolute protocol to running the focus group.

• The facilitator is free to move the conversation and ask further explanatory questions in any 
direction of interest to the research and the group.

Consequently focus groups are useful for exploring a topic broadly, maintaining structure but also 
allowing room for flexibility. There are three focus group activities in the RAP and a survey.

The RAP focus groups will involve around 12 people (but this is flexible, and children and babies 
may join their parents, and other community members may join in half way through). The facilitator 
asks deliberately open ended questions to the group as a whole to encourage participants to share 
their views and experiences with others. Group discussions provide an opportunity to observe 
group interaction, different views within groups, as well as the dialogue that occurs. 

8. prActicAL ArrAngeMents
There are a few practical things that will help the research work well and provide the opportunity 
for the group to contribute to community discussion and therefore the RAP.

8.1 research participants

To ensure that we obtain a wide spread of views from all groups, it is important to have a ‘wide’ 
sample of people from each group included in the research to give the best ‘picture’ of what 
perceptions exist and be unbiased.

If possible people in each group should be included form all ages groups and educational levels. 
Please explain to the person you contact in the community when arranging the research, that the 
groups need to include a mixture of ages and education levels.

9. conDucting the rAp

step 1. introductions/protocol

Time is included for community protocols and introductions as well as group set-up.

step 2. selecting the rAp focus group location

The location of the RAP focus group meeting is important. A place may already be chosen by 
the community leaders. Where possible try and use a place that is free of noise and distractions. 
A good place may be under the shade of a tree or in a community meeting area. Participants 
need to feel comfortable and relaxed. Encourage participants to sit in a circle shape to encourage 
involvement and so that everyone can see each other’s face for interaction. The facilitator should 
be part of the circle as well, sitting at the same level as the participants. The note taker should sit 
quietly either in, or just outside the circle. 
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step 3. introducing the rAp to the focus group

Your first task as a facilitator is to welcome everyone and create a friendly and relaxed atmosphere. 
Welcome each person as they gather and introduce yourself, the note taker and any observers.

Once everyone has arrived, introduce yourself and the objectives of the following RAP:

• Explain that the main objective of the research is to discuss some of their aspirations and 
ideas on farming practices to inform the design of a community project. Frame this in the 
same way you have previously done during your community consultation visits.

• Let the participants know we will be doing the same process in other communities.

• Thank participants for their time and explain that the next few hours will be spent doing some 
activities and they will be working as a group.

• Let the participants know there are no wrong and right answers – participation is key and all 
their comments are valuable.

• Welcome any questions before beginning.

• In a friendly manner you may wish to encourage and request all participants to: 

• Contribute freely and actively

• Be prepared to disagree on some discussions and try to understand the points of view of 
those with whom you may disagree

• Help keep the discussion on track

• Value your own experience and understanding- everyone has something to contribute

• Speak freely but be sure not to dominate the group

step 4. facilitating rAp focus group activities

Follow the focus group discussion guide separate document. (This should take approximately 3-4 
hours).

step 5. concluding the research and leaving the right expectations

What will happen with the RAP findings – when will we see you again? 

Community participants may feel very interested in when follow-up will occur. They may also be 
keen discuss other issues affecting them. Be sure to leave the right expectations and not make 
unrealistic promises on behalf of the project or Live & Learn. Explain the steps that follow and how 
the community will be involved in the next steps. You may want to provide the name of the key 
contact in the community others can ask for updates etc. Be sure to give appropriate thanks and 
follow community protocol.

ten important guidelines

To ensure we start from where people are at, and ensuring we address real community needs we 
always do a RAP before commencing work. Basically the RAP will inform and shape our approaches 
so it is important it is of high quality and comprehensive. Good facilitation will assist us in getting 
good data, so here are a few hints for the facilitators:

1. Be clear on what you expect from the participants and let them know how you will conduct the 
research (a simple outline) and ground rules for the research e.g. no interruption or domination.

2. Be prepared and respect peoples’ time. Make sure you are prepared and have all the materials 
ready. 
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3. Do not attempt to note-take whilst facilitating. Note taking is a separate job. 

4. Use visual aids and examples where-ever possible (for example using a map).

5. Do not pay for people to participate but explain how they will benefit from the RAP and the 
project.

6. A group should not exceed 12 people.

7. During discussion place people in a circle (on the floor, mat or chairs)

8. Often strong characters will dominate the research process. If you have a strong character in 
the group direct your focus on the quiet persons and allow for their participation. It is acceptable 
to conduct research according to age, race and gender lines.

9. Conflict and disagreement is okay as long as it is non-personal and directed at the issue at 
hand. 

10. Always keep the Research Questions in mind. They are your guide and the data collected needs 
to answer the questions.

9.1 facilitation skills

The following have been identified as important functions for a facilitator:

• Sustain or create interest and mobilize people

• Create a comfortable and open learning environment

• Understand and explore participants’ problems and priorities

• Identify and organize learning opportunities for participants’ outside their context

• Facilitate dialogue and participatory group decision-making to promote mutual understanding

• Build participants’ confidence in experimenting, reflecting and learning from this process

• Provide assistance for solving problems
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9.3. note-taking

Recording the outputs of the facilitated activities can help people to focus. It makes it possible 
for the group to see how its views have developed and to share experiences with other groups. 
Importantly, notes can allow the data collected to be compared with other data. Keeping notes also 
shows that the knowledge and experiences of members is valued. 

Having specific staff to act as note-takers allows the facilitator more freedom to follow the flow of 
the group. Notes could cover such things as: 

• What the group covered/discussed – try to get as much detail as possible. Use quotes or key 
words as prompts to remind you of as much information as possible when writing up the 
notes

• Key issues / ideas / points of particular controversy – it is important to highlight who 
specifically states a key or controversial issue. Issues where participants agreed to disagree 
are also important 

• Notes should be taken in the language that is spoken in the workshop, and then translated 
into English at the soonest convenience

• Translation needs to be done by the note-taker to ensure accuracy of the data. If possible it 
would be useful to have two note-takers as this will help to ensure quality notes.

• Consider filming or recording the activities if appropriate and if you have access to this 
equipment. Transcripts can be taken from recordings at a later date and analyzed for 
important data.

9.4 self Assessment

The table below outlines a variety of facilitation skills. Read each skill and reflect on how much you 
have mastered this facilitation skill. Then rank how you want to be, keeping in mind the type of 
activities you will have to facilitate. 

Scoring: (1 = poor 2 = so, so 3 = some idea 4 = skilled 5 = highly skilled) 

Facilitation Skills  Rank Now Want to Be

1.  Listen attentively 

2.  Observe body language and group interactions 

3.  Ask questions to the group 

4.  Answer questions from the group 

5.  Summarize what somebody has said 

6.  Summarize group discussions 

7.  Give feedback to individuals 

8.  Give feedback to a group 

9.  Be open to receive feedback from the group 

10.  Encourage quiet people to speak 

11.  Encourage dominant people to listen to others 

12.  Facilitate an open discussion during which all group members 
 can share their ideas and participate
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10. fAciLitAtor resource #1:the fAciLitAtors’ 
roLe 

Facilitating the RAP: 

11. Ask the RAP questions to stimulate participants into discussion.

12. Clarify unclear questions.

13. Monitor the time.

14. Encourage participants to share ideas and experiences.

15. Make it easier for members to share their ideas.

16. Ensure both women and men are comfortable about participating.

17. Use inclusive language ‘we, us, our’.

18. Help the group focus on the subject being discussed.

19. Sustain the interest or motivation of the group in the activities.

20. Maintain good feelings within the group.

10.1 Qualities of an effective facilitator

• Stays neutral and objective

• Asks many open ended questions

• Encourages participation

• Knows when to wind up discussion & move on

• Listens actively

• Uses good body language

• Maintains eye contact

11. fAciLitAtor resource #2: suggestions for 
invoLving everyone
These suggestions can help you assist the RAP research smoothly.

1. Be relaxed and comfortable about your role as facilitator. Go through the material before the 
session, check out where the group will meet. 

2. Set a friendly, relaxed and respectful atmosphere from the start. 

3. Try to involve everyone in the discussion – if this isn’t happening naturally, try something like 
‘let’s get the full range of views in the group on this issue’. If some people tend to dominate, 
try ‘those are interesting points. Let’s go round and see what others think’. Encourage people 
to talk to each other rather than to you. Seek comments from others in the group about the 
individual ideas put forward by participants. In this way you can build on and enrich the input. 
This will help build a feeling of group ownership and represent collective thinking about an 
issue. (eg. ‘Jacob, do you agree with Jospeh comments?’)
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You can find out more about what participants are thinking by getting them to explain a point 
in more detail— for example, 

‘Can you explain a bit more about the point you are making? ‘

4. Draw out the quiet people. Support them and ask if they have thoughts that they would like to 
share with the group.

5. Listen carefully and do not take on an educator role. 

6. Try to stay neutral when there are disagreements. The facilitator’s role is to assist the discussion 
and draw out the different viewpoints, not to come down in favour of one of them. If there are 
strong differences, summarise and move on.

7. Conflict is OK if it’s focussed on the issue and not a person. Everyone has to feel safe about 
expressing their views, even if they are unpopular. 

8. Pauses and silences are OK. They probably mean people are thinking. 

9. You are not expected to have the answers. If the group asks you a question, you may like to 
ask it back to them. Invite others to comment on what someone has said, even if he/she has 
addressed the comment to you. Encourage people to talk to each other rather than to you.

12. fAciLitAtor resource #3: tips for DeALing 
With confLict AnD eMotion

12.1 some scenarios/indications of conflict during the rAp

• People pushing their points of views

• People become angry, defensive and personal in response to other’s ideas 

• Negative body language like glaring 

• Dismissive remarks

• People interrupting and criticising each other’s ideas

• Quiet people shutting down and looking sad to stay out of the conflict

12.2 how you might respond

The facilitator’s job is to handle negative emotions as soon as they emerge, so they don’t disrupt 
discussion. Here are some strategies that you could use:

• Slow things down

• Stay totally neutral

• Stay calm

• Emphasise listening to different points of view

• Create closure – assist people to close discussion for the time being on an issue and move on

Facilitating the resolution or dissipation of conflict often involves two separate steps:

Step one: get things out in the open. This involves listening to people so that they feel heard and 
any built-up emotions are diffused. People are rarely ready to move on to solutions until their 
emotions have been heard.
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Sunday

19 April

26

3

10

17

20

27

4

11

18

21

28

5

12

22

29

6

13

23

30

7

14

24/25

1/2

8/9

15/16 May

Monday Tuesday Wednesday Thursday Fri / Sat

Step two: resolve the issue. Involve people in solving the ‘problem’ – for example, by accommodating 
or consciously avoiding the conflict. Once emotions have been aired, you might choose among 
several basic approaches to resolve the underlying issue:

• Ask people to be more tolerant and accept each other’s views.

• Look for middle ground between highly polarised views. 

Facilitator Resource #4: RAP calendar
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Warm up introductory Activity 

What are ‘Natural Resources’? 

Q1. Write down any good discussion from the community during the activity (it is ok to leave this 
section empty):

Activity 1 
current & past farming practices and linked issues and root 
causes

The facilitator will show the group three pictures, one at a time, of three different natural resources. 
Record the main points of the discussion for each picture. 

picture 1 (homestead plots). 

Q2. How are homestead plots used today:

 f) By men:

g) By women:

Role in decisions made about homestead plots today:

h) Men:

i) Women:

How were homestead plots used in the past:

j) By men:

k) By women:

Atoll:

Island: 

Group and number of people in group:

Note taker’s name:

Date:

Rapid Assessment of Perceptions (RAP) 

To inform program design For Inclusive and Sustainable farming practices and linking them 
to the market.

Annex III:  
Note Takers Record Sheets
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Role in decisions made about homestead plots in the past:

l) Men:

m) Women:

Note any additional discussion points:

Note any good stories (word for word):

picture 2 (home gardens) 

Q3. How is a home garden used today:

c) By men:

d) By women:

Role in decisions about Home gardens today:

e) Men:

f) Women:

How were Home gardens used in the past:

g) By men:

h) By women:

Role in decisions about Home gardens in the past:

i) Men:

j) Women:

Notes on any additional discussion points:

Note any stories (word for word):

picture 3 (goi/ faalabba) 

Q4. How are Goi/ Faalabba used today:

d) By men:

e) By women:

How are decisions made about Goi/ Faalabba today:

f) By men:

g) By women:

How were Goi/ Faalabba used in the past:

h) By men:

i) By women:

How were decisions made about Goi/ Faalabba in the past:

j) By men:

k) By women:

Notes on any additional discussion points:

Note any good stories (word for word):
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Q5. The facilitator will ask the participants: “ Is there any farming land which is managed differently 
now compared to the past?” Please take note answers in the table below:

Q6. The facilitator will ask the group, “Why do you think these differences exist?” 

“Do you think the differences are good or bad for the community?” “How are they good or bad?” 
(Room for good discussion, invitation to tell stories and facilitator asking extra probing questions)

Notes on why differences exist:

Notes on the effect on the community and if it is positive or negative:

Any stories:

Q7. In the next question the facilitator will use a cause and effect diagram:

The facilitator will ask if the community has experienced any issues or problems related to the 
management, or use, of farm land and put them in a picture to show how they link to each other”. 

Do not redraw the diagram/picture (but collect it and put it in the group envelope!), and write down 
any notes on discussion/stories that happen during the drawing of the diagram:

Q8. Help groups during the small group activities and then take notes when the whole group 
reports back. Note the answers to the questions below in the table (copy the facilitators table 
during reporting back):

1. Can you think of any solutions to this issue?

2. What are the current barriers to the solutions?

3. What needs to happen to overcome these barriers? 

Key discussion notes:

End of Activity 1.

Current barriers Actions to overcome
barriers

SolutionsIssue

Management now Management in the pastFarming land
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1.  

2.  

3.  

4.   

5.  

6.  

7.  

8.  

9.  

10.  

11.  

12.  

13.  

1.  

2.  

3.  

4.   

5.  

6.  

7.  

8.  

9.  

10.  

11.  

12.  

13.  

Activity 2 
Who has access/control to making decisions about managing 
farming plots now and in the past. 

Using the set of ranking cards: 

The facilitator will ask the participants to sit in a half circle shape so everybody can see the 
multicolor ranking cards. Participants will be asked to rank the cards in order of who makes the 
most decisions about the management of natural resources now to who makes the least decisions? 

Q.9 Please note the final placement of the ranking cards below, 1 being the group/person that is 
perceived to make the most decisions to 13, the person ranked as making the least decisions.

Discussion (points of agreement/disagreement) and/or stories during ranking:

Q10. The facilitator will then ask the group, ‘Who makes decisions about the management of 
farming plots in the past?’ Please note the final placement of the cards. 

11a) No notes

11b) The facilitator will ask, “Why do you think the people involved in natural resource decision-
making have changed over time?”



86

Q11e) Note any other discussion (inclusion of widows, disabled and very old people)/ or any 
examples:

Q12a) & b)The facilitator will let the group know ‘We are also interested in who was allowed to own 
farming land in the past and who owns farming land today’- “Can you explain any differences?” 
Take notes in the table below:

12c) & d) & e) The facilitator might ask, “Why do you think farming land ownership has changed? 
Is the change positive or negative for the community? Explain why it’s positive or negative.”

Notes on why changes in land ownership have occurred:

Notes on positive and negative effects of changes in farming land ownership:

Note any key discussion points or good stories:

End of Activity 2.

Land Who owned this farming land in the 
past?

Who owned this farming land today?

Positive Negative

Notes on why changes have occurred:

11c) & d) Notes on changes being positive or negative for the community? How and why are they 
positive negative?

Change Positive or Negative? How/ Why?
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Activity 3 
What is meant by “inclusive” and “sustainable” resource 
management? 

Q13 The facilitator will explain the calendar and the nakaiy plus the questions on the cue cards 
(no notes needed)

Q14 (a) For the next activity please help the facilitator and visit and monitor the small groups when 
they discuss what they should grow and HOW they should market their products in groups of 3 to 
4 people who will draw (in pictures), local products, when they grow and when they market the 
products, plus what are the rainy and dry seasons.

When the groups are asked to report back take notes on:

b) The differences the groups have identified:

Key discussion points:

Q15. What benefits could market diversification bring to the community?

Note benefits discussed:

Note any other key discussions: 

Note any stories:

Q16. What things would need to change to make farming practices more sustainable? 

Note what participants think needs to change for farming practices more sustainable:

Note any other discussion/good stories:

Q17. Now the facilitator will discuss what “sustainable” farming practices means to the group. 

a) The facilitator will ask if participants think current grouper fishing is “sustainable”.

Notes on discussion:
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Agricultural products Cash or non cash use? Who will benefit? (might not be 
talked about)

Notes on other discussions/stories:

b) If farming continues in the same way, what will be the situation in five or ten year’s time? (Room 
for discussion on Why/Why not?)

Notes on discussion:

c) Notes on the ‘picture’ people see of the future in their mind

d) Notes on WHY the picture looks this way

e) Notes on HOW this makes people feel

Note discussion/any good stories:

Q18 a) The facilitator will ask about the benefits of farming practices.

Notes on benefits:

Q18b) The facilitator will ask the group ‘What things would need to change to have more sustainable 
farming practices?’ 

Notes on things to change to have more sustainable farming?

Notes on any discussion/any good stories:

Q18c) The facilitator will ask the group, ‘Can you think of any products from farming that could 
be managed more sustainably in the future? Could you sell or use these resources to benefit the 
community/household? Who will benefit and what needs to be in place to make this happen?’ (the 
facilitator may draw this on paper)

Take notes by filling in the table below:
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Q19. The facilitator will say to the group, ’what kind of support do you think could be useful to 
support existing community networks, organisations and structures in the future for inclusive and 
sustainable farming? Take notes in the table below (copy the facilitators table):

Extra Notes:

• Make a permanent record

• Analyze the information from different calendars

• Compare the months to identify periods of stress and comfort

Information collected during the drawing of the seasonal calendar is very rich, not only in terms of  
what is put down by the community, but also in what comes out from the discussions during the 
process. For example seasonal calendar data provides information on opinions and attitudes of the 
community towards certain activities. These include attitudes towards gender allocation of labour, 
gender ownership and control of resources, 

Q20. The facilitator will, ask each group to think of one of the following things and to note 10 tasks; 
each on one piece of card. 

Group A: things which you think women development committees do, 

Group B: things which you think NGOs’ and CBO’s do,

No notes required

Q21) The facilitator will ask the group, to write down the role of WDC and the role of other 
organizations on the provided cards and place them in the circles.

Take notes by filling in the table below:

Existing groups Support for existing community 
organisations for

inclusive & sustainable farming
in the future

Who will benefit from this support?

Role of women’s development committee Role of other organizations

Q22. Now the facilitator will discuss the importance of each group (the women’s development 
committee and other organizations) to the community and to the farmers.

• Importance of WDC to the farmers:

• Importance of other groups to the farmers:

Q23. Now the facilitator will ask to draw what they think they are (WDC) and note down how to 
become more effective.

Please get the drawings and put it in to envelope with the comments after labeling.
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