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Acronyms
ACIAR Australian Centre for International Agricultural Research 

CBSM Community Based Social Marketing

CDU Curriculum Development Unit

CSES Community and Stakeholder Engagement Strategy

CSO Civil Society Organisation

DFAT Department of Foreign Affairs and Trade (Australia)

DoA Department of Agriculture

DoE Department of Education

MoH Ministry of Health

NGO Non-Government Organisation

RAP Rapid Assessment of Perceptions

SAP Strategic Activity Pillars

SBA Strengths Based Approaches

SPC Secretariat for the Pacific Community

TANGO Tuvalu Association of NGOs

TASMP Tuvalu Agriculture Strategic Marketing Plan

TFF Tuvalu Food Futures

TTMT Taiwan Technical Mission in Tuvalu

UNDP United Nations Development Programme

USP University of the South Pacific

Terminology
Falekaupule Elders including the heads of clan, and heads of 

community (women, men and youth)

Kaupule Local Council (implementing arm of the Falekaupule)
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Introduction
Made up of nine low-lying atolls and islands, the 
small island state of Tuvalu faces a unique set of 
food security challenges that require an innovative 
suite of actions to navigate them. Other Pacific 
atolls experience similar food security challenges 
to Tuvalu, and while some solutions and broad 
actions identified could be shared and adapted 
regionally, engagement strategies must be identified 
to fit Tuvalu’s unique socio-cultural, economic and 
geographic context.

Purpose of this Community 
& Stakeholder Engagement 
Strategy (CSES)
The purpose of this Community and Stakeholder 
Engagement Strategy (CSES) is to inform future 
Tuvalu Food Futures (TFF) design documentation and 
activities to explore and test ways of working with 
communities and other stakeholders toward food 
security. 

The recommended activities and ways of working 
with different stakeholders within this CSES are 
informed by various research and consultative 
measures including; a Rapid Assessment of 
Perceptions (RAP) into food security in Tuvalu 
undertaken in June 2019 and activities facilitated by 
Live & Learn Tuvalu during the Pacific Islands Forum 
hosted by Tuvalu in August 2019 as well as by local 
stakeholder input into the development of this CSES 
during an in-country mission by Live & Learn Australia 
working with Live & Learn Tuvalu in September 2019. 
The intended primary audience for this Strategy is the 
Department of Foreign Affairs and Trade (Australia), as 
well as AECOM and Live & Learn Tuvalu. 

The CSES offers a road map of suggestions for the 
next phases of the TFF project including developing 
design documentation, and further testing ideas 
during subsequent DFAT and partner visits in late 
2019 - early 2020. It seeks to understand the 
behaviour change required to support food security 
in Tuvalu in order to:

1. Increase local food consumption and 
decreasing reliance on imported foods

2. Revive traditional farming practices and 
embrace new technology (Biofilta raised 
garden beds) and consequently increase 
land productivity

3. Increase knowledge and awareness  
of the benefits of local food

Structure of the Strategy
For the purposes of this document, suggested 
activities and their corresponding community and 
stakeholder engagement strategies have been 
arranged into 8 Strategic Activity Pillars (SAPs). 
Table 1 summarises the suite of activities under the 
8 SAPs, and the subsequent chapters unpack and 
explain each of the activities and their engagement 
strategies. In some cases the activity in itself is the 
engagement strategy. 

The SAPs are designed to respond to the food 
security challenges identified by the aforementioned 
research and consultative processes; they also align 
with objectives identified by DFAT and the Tuvalu 
Agriculture Strategic Marketing Plan (TASMP) 2016-
2025. 
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THE 8 SAPS ARE:

PILLAR 1 
Engage children and young people in food security education  
and awareness activities in primary and secondary schools.

PILLAR 2 
Increase opportunities for agricultural skills development  
in technical and vocational education and training.

PILLAR 3.1 Prepare for a resilient economy – make land more productive for the longer term.

PILLAR 3.2 
Build a resilient economy – create value chains in agriculture  
and bringing foods to market.

PILLAR 4 Create resilient households with good nutrition.

PILLAR 5 Advance climate-smart and nutrition-sensitive agriculture.

PILLAR 6 Change behaviours guided a community-based social marketing (CBSM) strategy.

PILLAR 7 Scale-up learning and story sharing through an ‘Atoll Food Security Excellence Hub’.

PILLAR 8 
Strive for sustainability of food security in Tuvalu (inclusive  
of establishing a Tuvalu Food Security Stakeholder Advisory Group).



Background
Methods of working with 
communities & stakeholders  
to develop the CSES
The community and stakeholder engagement 
activities that inform the background to this Strategy 
are detailed below.

The Rapid Assessment of Perceptions  
into Food Security in Tuvalu
This Community & Stakeholder Engagement Strategy 
builds on the outcomes of the Rapid Assessment 
of Perceptions into Food Security in Tuvalu (RAP) 
undertaken by Live & Learn in June 2019. The RAP 
involved 120 Tuvaluan participants and included a 
series of highly participative focus groups, workshops 
and household interviews with community members 
spanning Tuvalu’s eight islands, as well as meetings 
with key civil society and government stakeholders 
who contribute to food security initiatives and 
outcomes. Funafuti households and organisations 
trialling Biofilta technology were also visited. The 
research provided a space for critical reflection 
regarding a range of food security issues, around 
three ‘Learning Areas’:

LEARNING AREA 1: 

Perceptions toward increasing local food 
consumption and decreasing reliance on  
imported foods.

LEARNING AREA 2: 

Perceptions on reviving traditional farming 
practices and embracing new technology.

LEARNING AREA 3: 

Perceptions toward increasing knowledge and 
awareness of the benefits of local food.

The RAP resulted in very rich and detailed picture 
of people’s attitudes, perceptions and practices on 
changes in food quality, stability, nutrition and access, 
and attitudes toward their current lived experience 
and ideas for securing food sources for the future, 
as well as the complexities of socioeconomic and 
climate challenges faced by women, men and 
young people in Tuvalu. Learning Area 2 and 3 of 
the RAP provided initial mapping of existing and 
past food security initiatives conducted by other 
stakeholders upon which the TFF project can build 
and compliment. 

Through this process, the RAP was able to draw out 
a set of design principles (see Annex 1) for the TFF 
project and the CSES. These primarily informed the 8 
Strategic Activity Pillars recommended as focal areas 
for the TFF project. 
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In-country mission in September 2019  
to verify RAP findings and gather  
stakeholder input into the CSES
A follow-up in-country mission by Live & Learn 
Australia in early September 2019 provided an 
opportunity to work with Live & Learn Tuvalu to verify 
the findings of the RAP, discuss ideas for the Strategic 
Activity Pillars and identify a series of activities and 
community engagement strategies for the CSES that 
can inform the TFF design document. 

Two workshops were convened with community 
members who had participated in the initial RAP 
activities, one with representatives from the 
indigenous Funafuti community, and one with 
some representatives from Tuvalu’s outer islands - 
acknowledging the different food security challenges 
faced by these communities. The workshops 
included women and men young and old. The 
workshops included a presentation of the key 
findings from the RAP followed by open discussions 
to initiate dialogue to verify and clarify RAP findings, 
including ‘This is what we heard during the RAP, 
does it sound right to you? What did we miss (or 
misinterpret)? and, What did we hear correctly?’. 
Participants largely agreed with the RAP findings, 
and some of the nuances of cultural and lived 
experiences were clarified and emphasised as being 
important to different parts of the community. This 
was really useful in clarifying that the community felt 
the RAP ‘heard’ them and reflected their voices.

The SAPs were then discussed; participants 
confirming SAP relevance and importance in 
addressing perceived food security issues. They 
identified the elements of past initiatives that were 
perceived as successful (and those that could 
be improved), and opportunities for engaging 
community members in TFF activities through 
building on past initiatives and integrating with 
existing initiatives, groups and institutions. The 
discussions were fruitful. By the end of the in-country 
mission details for activities associated with each 
SAP had been built up, highlighting cultural factors 
to be considered in their delivery and identifying 
entry points and community champions who could 
assist with designing and implementing each set of 
activities. 

The September in-country mission also involved a 
series of one-on-one meetings with key stakeholders 
including, the Funafuti Kaupule; Department of 
Rural Development, Ministry of Health, Department 
of Waste Management, Department of Agriculture, 
Department of Education and Department of 
Environment, Department of Gender, the Curriculum 
Development Office, the Taiwan Technical Mission in 
Tuvalu, UNDP Reef to Ridges programme office and 

the Australian Embassy. These meetings provided 
further opportunity to validate the findings of the 
RAP and discuss the proposed SAPs and design the 
associated activities. 

These meetings were very productive with 
participants providing useful input on the best 
methods and engagement tools to be employed; 
what has worked or not with past similar projects; the 
extent to which these activities would align to their 
objectives and plans; and their interest and capacity 
to partner or drive roles in different activities. 

It is of note that General Elections occurred during 
the September mission and a number of Ministries 
have since changed in name, which will impact some 
of the reporting lines, and names going forward but 
will not impact the SAP and who is centrally involved.

Learn & Learn Tuvalu PIFs week  
food security activities in August 2019
Live & Learn Tuvalu hosted a series of activities during 
the Pacific Islands Forum (PIF) hosted by Tuvalu 
from the 12th to 15th of August 2019. The events in 
the lead up to and during the Forum included the 
establishment of a project demonstration garden 
at the new campus site of the University of the 
South Pacific (USP) Tuvalu, visited by large groups 
of students, the production of promotional and 
educational visual materials for delegates, daily radio 
coverage for local communities, and the display of 
some of the most popular traditional dishes cooked 
in an earth oven. The main event involved a session 
with presentations from local experts on climate 
change adaptation, food security, soil, health & 
nutrition and Biofilta champions to an audience of 
local and external PIF delegates. These combined 
events provided opportunities for Live & Learn Tuvalu 
to engage with a range of stakeholders in discussions 
about elements of the future TFF project. 

The contribution of the RAP, in-country verification 
mission and PIFs week activities to this CSES are 
important for ensuring the future project design 
is informed from the outset by an accurate 
understanding of the context of the food security 
issues being addressed, is aligned with the strengths 
and aspirations of the stakeholders it is attempting 
to work with, as well as for building a sense of ‘all 
working together’ to find pathways to address the 
challenges. It engenders local ownership of the 
project and its outcomes from the outset. These 
factors all contribute to achieving efficient and 
effective outcomes that are sustainable as they meet 
the needs and aspirations of participants and provide 
the motivation to carry the project forward. 

TUVALU FOOD FUTURES
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Context
The brief context shared below is intended to provide 
grounding for the purposes of the CSES, noting that 
other Tuvalu Food Futures documentation provides 
additional contextual information.

Recapping Tuvalu’s  
food security challenges
The Rapid Assessment of Perceptions of Food 
Security in Tuvalu undertaken in June 2019 identified 
a set of trends that underlie the food security 
challenges present. These can be summarised as:

• There is a shortage of land, and poor quality soil 
and nutrient inputs for compost generation on the 
atolls.

• These challenges are further pronounced in the 
capital of Funafuti which has seen a significant 
increase in population with migration of outer 
islanders to access employment and education 
opportunities.

• Lifestyles are changing, especially in Funafuti, 
with more people involved in employment and 
education and receiving income from property 
leases and remittances from relatives. This has 
led to a decrease in local food production and 
increased reliance on imported store bought food 
that is both quick and convenient to prepare.

• All these factors combined have resulted 
in an inadequate supply of local fresh fruit 
and vegetables to meet demand, and this in 
combination with increasingly sedentary lifestyles 
has resulted in an increase in non-communicable 
diseases and other undesirable health impacts.

• The remoteness of communities, especially on the 
outer islands, leaves them vulnerable to shocks in 
food supply, such as disruptions to shipping from 
big seas and cyclones.

• The outer island communities have differing 
vulnerabilities to climate change; some being 
more resilient than others. Islands experience 
differing impacts from salt water inundation from 
cyclones, storm surges and king tides; salt water 
intrusion from rising water tables; and droughts 
due to limited water storage capacities and a 
changing climate. 

Stakeholder visual 
representation 
There are many stakeholders, relationships 
and several layers of interaction involved in the 
future Tuvalu Food Futures project. This visual 
representation below attempts to capture some 
of the main stakeholders, and their interactions 
rather than an analysis of them. In looking at it we 
are reminded that when asking questions about 
food security in Tuvalu, we need to recognise 
that the answer will depend on the perspective of 
the stakeholder. Understanding the relationships 
between stakeholders is helpful in framing effective 
engagement approaches. Central to how things work 
in Tuvalu is understanding the importance and role of 
the Falekaupule.

TUVALU FOOD FUTURES
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Image 1 Stakeholders involved in the CSES

The Falekaupule system 
and its role in TFF project 
implementation 
Tuvalu has a unique traditional governance structure, 
called the Falekaupule, which is made up of the 
traditional assembly of elders including the heads 
of clan or literally: te sina o fenua ‘grey hairs of 
the lands’ and heads of community (women, men 
and youth). There is a Falekaupule on each island 
and they are central in coordinating community 
initiatives and implementing government programs. 
It is recommended that the TFF project activities are 
embedded in the local Falekaupule system.

The role of the Falekaupule is legislated under 
the Falekaupule Act 1997. Under the Act each 
Falekaupule shares its powers with the Kaupule 
on each island which is the executive arm of the 
Falekaupule, whose six members are elected. The 
Falekaupule is required to design a 3-year Island 
Strategic Plan (ISP) which is submitted to the central 
government via the Ministry for Local Government 
and Agriculture. The ISPs must align to the Kakeega 
(National Development Plan). The ISP is community-
centered, so those who live in Funafuti and overseas 
have to travel to their home islands to make their 
contribution to the development of the island plans. 
This decentralisation creates a sense of ownership 

by island communities of the developments on the 
islands and a sense of pride amongst each of the 
island communities regarding achievements.

Today the Falekaupule is a hybrid of traditional and 
modern practices. Traditionally it was made up of 
a group of chiefs and elders from each clan, while 
under the Act all community members, including 
women, men and female and male youth are able 
to contribute to decision making through regular 
Falekaupule meetings. The Kaupule manages funds 
from the central government agencies for specific 
programs, as well as funds from the Falekaupule Trust 
Fund that was established in 1999 with 6 million in 
loan contributions from the Asian Development Fund 
with match funding from each island community, 
and a percentage funds earnt from royalties paid for 
fishing in Tuvaluan waters. 

As mentioned the Kaupule (island council) is 
the implementing and administrative arm of the 
Falekaupule. The monitoring of development of 
projects on the islands is done on quarterly basis 
where the Kaupule has to meet with the Falekaupule 
to provide the financial and narrative reports on 
the progress of projects identified in the ISP. These 
reports are also provided to the central government 
via the Ministry for Local Government and 
Agriculture. 
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8  
ISLAND  

COMMUNITIES

Stakeholders are depicted through an adapted illustration of a traditional Falekaupule (traditional meeting house). The illustration 
shows how the decision makers in the community sit in true partnership with key Government stakeholders for food security who 
are represented as the pillars of the Falekaupule building. The supporting roof beams of the Falekaupule represent the NGOs, CSOs, 
donors and other organisations who will work with the pillars to support the eight island communities use their inherent strengths 
and resilience toward food security. All these stakeholders are key partners and / or change agents in the TFF project.
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An effective way of engaging communities is to 
either seek to use project resources to enhance the 
delivery of existing components of a Kaupule’s ISP 
that is aligned with project objectives, or to seek the 
endorsement of project activities by the Falekaupule, 
and inclusion of the initiative in the renewed 3 year 
ISP. Previous projects have seconded an officer to be 
based with the Kaupule to enhance implementation, 
or they have requested part of the budget for a 
project to be included in the Falekaupule budget so 
they get used to budgeting for such an activity. 

Each Kaupule has a community worker who is 
responsible for guiding the implementation of 
initiatives related to women, youth, health and 
education. Each Falekaupule has women’s and 
youth groups, with a president from each village, 
and are responsible for coordinating a range of 
initiatives related to women and young people. If 
project activities are endorsed by the Falekaupule 
the community worker can assist with mobilising 

community participation via the groups. Each outer 
island community has a presence on Funafuti due to 
the high levels of migration, including a community 
hall for hosting community meetings and events, 
and they have active women’s and youth groups. It 
is also via the Falekaupule that the TFF ‘community 
champions’ can be identified to take a lead role in TFF 
project activities, for example a community member 
passionate about traditional food production and 
processing can be engaged to facilitate the delivery 
of educational activities with school groups.

Each Falekaupule has differing capacities and receive 
differing levels of support from officers within 
central government. Ensuring TFF project activities 
are endorsed and incorporated as much as possible 
will further strengthen this Falekaupule system, and 
will increase the sustainability of project initiatives 
beyond the end of the project. 
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Principles used  
in designing the CSES
In designing the CSES it was noted that for activities 
and engagement strategies across the CSES to be 
effective they must be:

• Relevant to the local context and locally 
interesting

• Clear and consistent with other existing messaging

• Credible, believable ad culturally persuasive

As such the activities in the CSES work to strengthen 
credibility by demonstrating expertise, showing 
results, using local demonstrations alongside locally 
known champions, building relationships and 
partnering with trusted stakeholders. The following 
principles underpin the CSES:

• Accelerating resilient development at the local 
level

• Identifying and utilising existing entry points, 
pathways of change and change agents

• Strengthening local governance, leadership and 
political will

• Brokering and utilising strong partnerships

• Building upon and strengthening linkages between 
community-based initiatives, islands and national 
levels

• Prioritising gender and social inclusion

• Capacity development and up-skilling

• Enhancing existing knowledge and learning

• Adding value by taking a longer-term strategic 
view.

TUVALU FOOD FUTURES
COMMUNITY & STAKEHOLDER ENGAGEMENT STRATEGY (CSES) 8



Proposed Strategic Activity Pillar (SAP) summary table
The table below provides an overview of the SAPs identified as strategic for food security in Tuvalu in the short term that also build toward achieving longer-term 
outcomes. Each SAP activity and their engagement strategies are described in more detail in subsequent sections of the CSES. 

Strategic Activity 
Pillars for food 
security in Tuvalu

Activity Packages for engagement  
in food security in Tuvalu

Community and stakeholder engagement 
strategies in brief (explained in further detail  
in the following chapters)

Key Partners

Pillar 1: Engage 
children and 
young people 
in food security 
education and 
awareness 
activities in 
primary and 
secondary 
schools

This SAP strives 
to address the 
question: How do 
we engage young 
people in local 
food production 
and consumption, 
and wanting to 
change their 
consumption 
patterns?

1a.  Assist the MoE Curriculum Development Unit with the design of 
traditional food production content in the new Tuvalu Studies subject 
for secondary schools and mainstreaming food security themes into 
climate change adaptation curriculum for primary schools.

1b.  Establish demonstration garden sites and fishing demonstration 
activities for students to partake in practical ‘look and learn and 
do’ activities, including traditional agricultural production and new 
climate resilient agriculture techniques, as well as traditional fishing 
techniques.

1c.  Install Biofiltas and support for their use at primary schools, including 
developing teaching modules that integrate English, maths and 
science and Tuvalu studies content.

1d.  Engage school students in activities that promote national pride 
by production and consumption of local foods in schools (and 
communities) through fairs, competitions, songs, slogans and media 
coverage. 

1e.  Include more local food days in schools.

It will become compulsory for students to 
participate in Tuvalu Studies and other food 
security related themes integrated into the formal 
curriculum.

Extra-curricular school clubs and engagement 
competitions.

Potential to engage school groups in revitalised 
agricultural fairs on each island.

Use radio, TV and social media that young people 
are already engaged in to ignite excitement and 
maintain momentum.

Use student champions to inspire and education 
others students and the wider community.

Engage parents and Falekaupule in school based 
activities, especially involving young people in 
traditional planting and fishing.

Entry points: Head teachers of each school; MoE 
Curriculum Development Unit; Department of 
Agriculture outreach officers to work with the 
Department of Education, Kaupule and Falekaupule.

Department of Education’s

Curriculum Development Unit

Vaitupu and Fetavula 
Secondary Schools

Primary schools

Head Teachers

Department of Agriculture 

Taiwan Technical Mission to 
Tuvalu

UNDP

National Council of Youth

Live & Learn Tuvalu

Island Kaupule & Falekaupule
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Strategic Activity 
Pillars for food 
security in Tuvalu

Activity Packages for engagement  
in food security in Tuvalu

Community and stakeholder engagement 
strategies in brief (explained in further detail  
in the following chapters)

Key Partners

Pillar 2 Increase 
opportunities for 
agricultural skill 
development 
in technical 
and vocational 
education and 
training

2a.  Support the design and implementation of training packages for 
the Technical and Vocational Skills Development (TVSD) program in 
high schools in food production, processing and marketing.

2b.  Conduct training for employees at commercial gardens (eg. 
Funafala and Funa’ota) in increasing agricultural yields and quality, 
climate-ready practices as well as skills in food processing and 
marketing.

2c.  Engage people returning from agricultural labour programs to 
work alongside traditional planters as agricultural workers and/or 
vocational trainers.

The Technical and Vocational Skills Development 
(TVSD) program is for students who did not 
qualify to progress to High School. Potential for 
TVSD students to be involved with documenting 
the traditional food production and processing 
practices and learning skills for paid employment 
in commercial agricultural gardens.

Training for students and overseas returnee 
workers would be conducted with workers 
already engaged in commercial gardening on 
outer islands.

Entry points: Head teachers of all schools, DoE 
TVSD officers, Kaupule secretaries, Kaupule 
planners & Kaupule community workers, 
Department of Agriculture, Agricultural extension 
officers.

Department of Education Head 
Teachers

TVSD Officers

Kaupule planners at the 
Department of Rural 
Development

UNDP’s Ridge to Reefs project 

Live & Learn Tuvalu

Taiwan Technical Mission 
commercial garden managers

Pillar 3.1

Prepare for 
a resilient 
economy – 
make land more 
productive for 
the longer term

3.1a.  Support initial actions to prepare for larger scale agricultural 
production by addressing the physical challenges of limited arable 
land, improving soil and compost quality and management practices 
through knowledge dispersion and trailing new Biofilta technology. 
This includes trial initiatives on Funafala, and other strategic outer 
island locations, that:
• Create more efficient use of available land in communities
• Have accessible quality soil and compost inputs
• Expand commercial agricultural operations on underutilised land 

areas
• Trial marketing elements before scaling-up.

3.1b.  Revive traditional food production skills and enable understanding 
of new technologies at the Falekaupule level.

3.1c.  Support rehabilitation of under-utilised land and pulaka pits on 
Funafuti. 

3.1d Protect local ecosystems for the purposes of food security.

Disseminate the findings of ACIAR soil 
improvement work through practical workshops 
with farming groups.

Ensure there is a regular supply of compost 
and soil, especially in Funafuti, for large scale 
agriculture and home gardening activities.

Entry points: Funafuti Kaupule, Department of 
Agriculture Outreach Officers, Department of 
Waste Management.

Funafuti Kaupule

Funafala community

Department of Agriculture

Department of Waste 
Management

Department of Environment

Taiwan Technical Mission

ACIAR

FAO

SPC
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Strategic Activity 
Pillars for food 
security in Tuvalu

Activity Packages for engagement  
in food security in Tuvalu

Community and stakeholder engagement 
strategies in brief (explained in further detail  
in the following chapters)

Key Partners

Pillar 3.2 Build a 
resilient economy 
– create value 
chains in 
agriculture and 
bringing foods to 
market

This SAP strives 
to address the 
question: How 
do we best get 
communities 
involved in 
commercial 
aspects of the 
market system?

3.2a.  Support commercial food production on Funafala islet and trials 
on other outer islands (Nukefetau and Nukulalae), including 
establishment of agricultural associations to enable pooling of 
resources and collective marketing.

3.2b  Support the development of new models to distribute the benefits 
of local food marketing equally to overcome land use issues that 
are both historical and current obstacles for increasing commercial 
food production.

3.2c:  Look for local models for replication; develop a case study on 
Nukufetau exploring the workings of their existing commercial 
vegetable garden and market.

3.2d:  Prepare a background paper on the potential for inter-island 
trade.

3.2e:  Support the development of food preservation and processing skills 
with a focus on women and young women for small-scale livelihood 
enterprises. As a lead in activity to this, support the initiation of a 
2019 Funafuti Christmas Market with inputs from Women’s Groups 
from each of the 8 islands living in Funafuti.

3.2f:  Support the initiation of Funafuti markets for the sale of food products 
from Funafala and outer islands.

Second a dedicated paid local project 
coordinator to be based at each island Kaupule.

Include payment of workers and supervision by 
the Kaupule / DoA outreach officers to increase 
production and improve management of the 
community commercial gardens.

Use Radio, TV and social media promotions for 
market participation.

Entry points: Island Kaupules, Department of 
Agriculture extension officers, Department of 
Rural Development island planners.

Funafuti, Nukfetau, and 
Nukulalae Kaupules

Department of Agriculture 

Department of Rural 
Development 

Funafuti stores

National Association of Women

Department of Gender

Live & Learn

Pillar 4: Create 
resilient 
households with 
good nutrition

4a:  Support an increase in home-based gardening including the uptake 
of raised vegetable garden bed technology (Biofilta and other locally 
sourced solutions) through establishment of demonstration garden 
sites for hosting community education and training workshops.

4b:  Conduct an audit of all households and organisations using 
Biofilta units and follow up with regular household visits to 
provide technical training and support. Audits will also provide an 
opportunity to engage householders with participation in the 2019 
Christmas Market and prompt some households to revitalise their 
Biofiltas to capacity.

4c: Mainstream an explicit nutrition-sensitive lens across all SAPs.

4d.  Conduct household food and nutrition surveys to gain a baseline 
on what households are consuming and updates on any changes in 
consumption patterns.

4e:  Promote consumption of local produce through participatory cooking 
demonstrations.

4f:  Conduct food preservation workshops for home use.

Establishing household gardening clubs and local 
home gardening champions.

Promotion of activities through Kaupule women 
and youth groups.

Use of radio, social media and TV for promoting 
participation in workshops.

Home garden competitions.

2019 Christmas Market.

Deliver cooking and food preservation 
workshops in conjunction with the MoH nutrition 
officer.

Entry points: USP, Department of Agriculture 
extension officers, Funafuti Kaupule community 
services officer, Taiwan garden, community 
champions.

Ministry of Health nutritionist 

Funafuti and outer island 
Kaupules

Department of Agriculture 

Department of Lands

USP

Taiwan Technical Mission

UNDP
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Strategic Activity 
Pillars for food 
security in Tuvalu

Activity Packages for engagement  
in food security in Tuvalu

Community and stakeholder engagement 
strategies in brief (explained in further detail  
in the following chapters)

Key Partners

Pillar 5. Advance 
climate-smart 
and nutrition-
sensitive 
agriculture 

5a.  Compile existing island specific food security related climate change 
vulnerability information and ensure it informs all project activities.

5b:  Widen the reach of demonstrating existing methods and 
technologies that increase the climate resilience of large scale root 
crops while also demonstrating other climate-smart and nutrition-
sensitive varieties.

Nukulalae, Funafala and Nukfetau are 
recommended as pilot islands for the first stages 
of the project as they face a range of differing 
primary climate change impacts.

Liaise with past projects to gather data.

Use agricultural training workshops and 
extension offers to extend the reach of lessons 
learnt and best practices. 

Entry points: Department of Environment, 
Department of Agriculture, Island Kaupules and 
DoA Extension Officers, SPC

Department of Environment 

Department of Agriculture 

SPC 

ACIAR

Taiwan Technical Mission

UNDP

Pillar 6 Change 
behaviours 
guided by a 
community based 
social marketing 
(CBSM) strategy

This SAP strives 
to address the 
questions: What 
are the best 
community 
outreach 
methods to get 
women, men and 
youth women and 
young men to eat 
more nutritious 
foods?

What are 
the potential 
pathways for 
behaviour 
change to get 
communities 
involved in 
increasing local 
food production?

6a:  Develop a community based social marketing (CBSM) strategy 
with outreach activities sharing nutrition-sensitive information 
and behaviour change messaging promoting consumption and 
production of local foods. Activities may include: 
• Adapting and building upon existing effective behaviour change 

songs and messaging.
• Content and messaging for local radio, banners, social media and 

potentially TV.
• Developing collateral including t-shirts and hats to reinforce 

messaging.

6b:  Plan a calendar of events as a platform for promoting the 
production and consumption of local food, and climate resilient 
agriculture techniques. Including:

• 2019 Christmas local food fair

• Revival of agricultural fairs 

• Increase the number of local food only days at schools

• Funafuti market establishment.

Engage local bands and church choir groups in a 
song competition.

Engage school groups in messaging through 
poetry and art competitions.

Identify change champions, especially 
youth champions with the assistance of the 
Falekaupule.

Falekaupule and school youth groups trained and 
supported to contribute to social media content.

Entry points: School head teachers, Kaupule 
community services officer and women’s 
and youth groups, local radio and TV station 
personalities.

Funafuti and outer island 
Kaupules

Department of Health 

Nutrition Officer

School Head Teachers

National Council of Youth
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Strategic Activity 
Pillars for food 
security in Tuvalu

Activity Packages for engagement  
in food security in Tuvalu

Community and stakeholder engagement 
strategies in brief (explained in further detail  
in the following chapters)

Key Partners

Pillar 7 Scale-
up learning and 
story sharing 
through an ‘Atoll 
Food Security 
Excellence Hub’

This SAP strives 
to address the 
question: What 
are the most 
effective means 
to disseminate 
‘learnings’ across 
the Pacific and 
other atolls more 
broadly?

7a:  Create and contribute to an ‘Atoll Food Security Excellence Hub’ 
webpage with linked social media (e.g. Facebook group), with 
content from the TFF project and other related projects and 
initiatives in atolls.

7b:  Conduct reflective practices with relevant stakeholders to facilitate 
learning as a local, national and regional community.

Intended audience: policy makers, practitioners, 
donor/ NGO program designers.

Assign a TFF project staff member to manage 
and update input to the central Hub webpage 
managed by SPC and also potentially input to 
existing SPC food security related social media 
(e.g. Facebook group/s).

SPC

Other actors in food security 
in atolls

Tuvalu Food Security 
Stakeholder Advisory Group 
members

Policy makers, practitioners, 
donor/ NGO program 
designers in Tuvalu and 
regionally 

Live & Learn

Pillar 8 Strive for 
sustainability of 
food security 
– including 
establishment 
of a Tuvalu 
Food Security 
Stakeholder 
Advisory Group

8a: Establish a Food Security Stakeholder Advisory Group based on 
an existing group for a like-topic with additional members, including 
representatives from government agencies, NGOs and community 
group representatives involved with food security related initiatives. 
The advisory group will bring together a group of key TFF stakeholders 
with diverse expertise to contribute to activity designs and activities, 
participate in adaptive management of the project and ensure efforts of 
different partners are aligned and coordinated for sustainability.

Host Advisory Group meetings at strategic times 
during the project.

Provide adequate notice of Advisory Group 
meetings.

Contribute to any expenses of community-based 
participants.

Engage community participants with an existing 
interest and experience with food security issues.

Recommended membership of 
the Advisory Group:

Government agencies: Rural 
Development, Agriculture, 
Health, Education

Community representatives- 
from each island group

Funafuti Kaupule Secretary

TANGO

National Council of Women

National Council of Youth

Australian High Commission in 
Tuvalu

SPC
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Detailed engagement  
strategies for each SAP
The following sections provide a detailed explanation 
of each activity under the 8 Strategic Activity Pillars 
and associated engagement strategies (noting some 
activities are strategically engaging by nature). The 
engagement strategies for each activity have been 
identified by communities and other stakeholders 
as being appropriate to shifting toward a higher 
consumption of local foods, increasing local food 
production (through traditional and new practices) 
and adapting agriculture and lifestyles to be resilient 
in the changing climate. 

The description of each activity under each Strategic 
Activity Pillar includes a summary of the proposed 
activity; the context of activity including past and 
current activities upon which it can build and 
compliment; identifies potential key partners and 
entry points, and strategies for engaging community 
members and stakeholders to participate in the 
activities. 

All 8 Pillars strongly embrace inclusion, localisation 
and adaptive learning elements.

TUVALU FOOD FUTURES
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STRATEGIC ACTIVITY PILLAR 1: 

Engage children and young people in food security education  
and awareness activities in primary and secondary schools

OBJECTIVE: 

Enhance young people’s knowledge, skills and 
appreciation of traditional food production and local 
food production and consumption. Ensure young 
people have the knowledge and skills to choose 
good nutrition for themselves and their future 
families.

SITUATIONAL ANALYSIS / CONTEXT

The RAP and the September CSES consultations both 
highlighted that decreasing numbers of youth are 
learning traditional agricultural practices. This trend 
appears to be due to range of reasons including, a 
lack of interest, higher value being put on seeking 
professional and paid employment, having a 
preference for store bought foods, as well as a lack 
of opportunities to learn due to land shortages on 

Funafuti. 

The attendance of young people in formal education 
has reportedly taken them away from learning local 
cultural competencies including traditional planting 
and food production and fishing skills. Schools are 
now trying to incorporate those skills in secondary 
schools as a compulsory activity. The Department 
of Education’s (DoE) Curriculum Development 
Unit (CDU) have funding from the Tuvalu National 
Government for a national consultation process to 
inform the design of a Tuvalu Studies subject aimed 
at high school students. The CDU is also working on 
climate change curriculum that will be incorporated 
across existing subjects 

Vaitupu high school, housing many boarding 
students from outer islands, has existing vegetable 
garden areas where students engage in food 
production as part of class activities. An extra 
curricula activity also exists where students are 
paid by the school for their produce. Vaitupu high 
school also has an on-site pulaka pit and piggery 
that is currently under-utilised with reportedly only 
one enthusiastic teacher tending to it, this has the 
potential to be a site for demonstration activities to 
teach students about traditional agriculture, new 
raised bed technology and compost making. The 
school has space to be able to accommodate other 
demonstration activities such as climate resilient 
practices. The Taiwan Mission have established a 
large vegetable garden in Vaitupu that provides the 
school with fresh vegetables. Fetavula High School 

on Funafuti however has very limited space and 
is located relatively far from the main settlement 
and does not have boarding students, as such the 
Funafala garden would be a good demonstration 
site for students on Funafuti. Funa’ota on Nukufetau 
would be an appropriate demonstration site for high 
school students on Nukufetau. 

Currently all schools in Tuvalu have between one 
and three days a week where students must bring 
and eat only local food. This is compulsory and if a 
student does not comply parents are fined up to $2. 
On Funafuti, the nearby food vendors must sell local 
foods. 

A number of primary schools were provided with 
Biofilta units in late 2018 to mid 2019, however these 
have been under-utilised due to limited access to soil 
and compost, as well as limited guidance on how to 
use the units or incorporate them into teaching plans. 

A range of local stakeholders (including UNDP’s Ridge 
to Reefs project, the Taiwan Mission and Live & Learn) 
have experience conducting training in improved 
agricultural techniques, including climate resilient 
approaches, and have prepared learning manuals that 
could be adapted to suit formal curriculum elements. 

ACTIVITY 1A: 

Work with the Ministry of Education’s Curriculum 
Development Unit to assist with the design of 
traditional food production content in the new 
Tuvalu Studies subject for secondary schools and 
mainstreaming food security themes into climate 
change adaptation curriculum for primary schools. 

This could involve facilitating workshops with the 
CDU to design food security elements, including 
partner representatives with experience in delivering 
local food production training. Teaching guides could 
incorporate elements of training manuals developed 
by UNDP, Live & Learn, SPC and the Taiwan Mission in 
Tuvalu. 

Community champions with a passion for traditional 
agricultural practices could be engaged to assist in 
designing practical classroom teaching activities in 
traditional agricultural production and traditional 
food processing, cooking and preservation. 
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As well as the food security outcomes of increasing 
young people’s knowledge and engagement with 
agricultural production, many community members 
expressed that incorporating traditional food 
production and processing into the local school 
curriculum would also have outcomes of cultural 
pride.

Entry Points: Head Teachers at Vaitupu and Fetavalu 
High Schools as well as on Nukufetau, Department of 
Education Curriculum Development Unit officers. 

ACTIVITY 1B: 

Establish demonstration garden sites and fishing 
demonstration activities for ‘look and learn and 
do’ experiences for students linked to classroom 
activities. Students could take part in a range of 
activities including:

• Compost making, both large scale composting 
and home composting

• Construction of raised garden beds from 
accessible local materials

• Demonstration of climate adaptive practices, such 
as Biofiltas, vertical gardens or cement or plastic 
based pulaka pits

• Establish and maintain a nursery of plants that 
could be distributed amongst students for home 
use or amongst the wider community, including 
climate ready varieties from partners 

• Learn practical skills from traditional planters and 
fisherman from the community especially for 
secondary students

• Demonstration sites could potentially include 
demonstrations of other sustainable development 
infrastructure such as renewable energy.

It is recommended that a demonstration site be 
first developed at Vaitupu High School and another 
site in Funafuti at the USP biofilta demonstration 
or alongside the Taiwan Garden or another under-
utilised site such as the waste processing plant. The 
sustainability of such an initiative will need to be 
considered in its design, it could be a temporary 
initiative but ideally it would gain support of local 
partners such as schools and the Kaupules, which 
could resource and maintain it beyond the life of 
the TFF project. There is the potential for such a 
demonstration site to be used for primary school 
excursions / practical demonstration sites, and / or 
for broader community workshops. Tradition fishing 
skills can also be transferred through outreach to 
community members.

ACTIVITY 1C: 

Install Biofiltas and support for their use at primary 
schools including developing teaching modules 
integrating English, maths, science and Tuvalu 
studies content. 

Biofilta units could facilitate learning across 
the curricula about a range of home gardening 
techniques, including compost and soil preparation, 
techniques for growing different crops, as well as 
methods for cooking and preparing local foods. It is 
recommended that schools be provided with soil and 
compost imputs, to facilitate ease of use (shortage of 
soil and compost hindered use during trials). 

This activity should include supporting CDU with the 
design of teaching modules linked to the Biofiltas, 
lesson development and teacher guidance notes. 
Teachers could be offered training on using the 
Biofiltas. Parents could be invited to inspect the 
success of school Biofilta gardens, with the event 
potentially including preparation and serving some 
produce from these gardens. This could act as a 
platform for distributing information and promoting 
uptake of raised garden beds for home gardening 
and healthy nutrition more widely in the community. 

Entry points: Head teachers of primary schools, 
support from a local Biofilta champion.

ACTIVITY 1D: 

Engage school students in activities that promote 
national pride by production and consumption of 
local foods in schools (and communities) through 
fairs, competitions, songs, slogans, and media 
coverage. 

Students could be engaged in activities such as 
participation in a revival of traditional agricultural fairs 
or market days, either through class based activities 
or extra curricular school clubs. Examples include 
traditional island buddy systems, where students 
are paired and compete to grow the largest pulaka; 
take part in song, poetry and art competitions 
with food security themes and messages, with 
winners performing at public events e.g. recycled 
art made into sculptures displayed at events and 
used as a talking point for food security messages; 
excursions to traditional or commercial gardens, and 
agroforestry sites for ‘look and learn and do’ activities. 
Radio, TV and social media links and coverage 
could effectively share stories from these activities 
and engage students and the wider community in 
behaviour change messaging.
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ACTIVITY 1E: 

Include more local food days in schools. 

Seek to increase the number of days schools support 
the consumption of local food and get local growers 
and vendors on board in all locations to make local 
foods easy to access. Use student champions to 
make local food consumption a fun and exciting 
learning and sharing experience. Vegetables grown in 
school Biofiltas could contribute to local food days in 
schools.

Key partners / entry points: 

• Vaitupu and Fetavalu High Schools, via Head 
Teachers and other teachers with an interest in 
agriculture. The new head teacher at Fetavalu 
has an agricultural background so is likely to be 
supportive.

• Taiwan Garden staff, UNDP, Live & Learn

• Department of Education, Curriculum 
Development Unit

• Department of Agriculture outreach officers

• Community champions with a passion for new 
Biofilta technology and/or maintaining traditional 
agricultural

• National Council of Youth

• Falekaupule

• Traditional planters and fisherman in the 
community

Engagement strategies:

• Students will be required to participate in 
compulsory activities integrated into formal 
education

• Head Teachers are influential in designing 
initiatives for school grounds, as well as extra 
curricula activities. A teacher with a passion for 
agriculture would make good ‘champion’ to drive 
activities in a school.

• School students are involved in a series of clubs 
that arrange extra-curricular activities, which could 
be engaged in other project activities such as 
participation in agricultural fairs.

• Potential for school excursions to traditional or 
commercial gardens, and agroforestry sites for 
‘look and learn and do’ activities,

• Potential to bring skilled community members in 
to the learning environment including traditional 
planters and traditional fisherman for students to 
learn their skills directly.

• Primary and secondary students could be involved 
with bringing messaging regarding healthy eating 
and pride in traditional agriculture to the wider 
local community, for example in poetry, song and 
slogan competitions with winners performing at 
markets and other community events, and news 
spread in popular local Tuvalu social media e.g. 
FB groups, or e.g. art competitions with winning 
designs made into large banners hung outside the 
school entrance, placed on project collateral e.g. 
t-shirts etc. 

• Competitions in the industrial design concept 
of climate resilient agriculture practices, such as 
raised garden beds made from accessible local 
materials, with the winner having their design 
made and trailed. 

• Champion students and young people could 
be interviewed on local radio or TV, or have an 
ongoing 5 minute media slot to talk about food 
security themes and their activities to ignite 
excitement, celebrate success and keep the 
momentum going. 

• Parents could be involved in school-based 
activities through attending displays and 
celebratory events.
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STRATEGIC ACTIVITY PILLAR 2: 

Increase opportunities for agricultural skill development  
in technical and vocational education and training

OBJECTIVE: 

Increase engagement and vocational skills of young 
people in agricultural production (traditional and new 
climate resilient practices) as well as food processing 
and marketing to create skilled labour for commercial 
gardens.

SITUATIONAL ANALYSIS / CONTEXT

There are various avenues for agricultural technical 
and vocational education and training in Tuvalu. 
In 2016 the Technical and Vocational Skills 
Development (TVSD) program for students aged 13-
16 who were not able to enter Secondary School was 
restarted. It was formerly known as the Community 
Training Centre program which ceased in the 1980s. 
The program is run through schools on each island. 
It is supported by the Department of Education 
through having a dedicated TVSD officer and by 
paying for teachers and resources, however it has 
not classrooms. The program is also supported by 
the Kaupules of each island. Students are engaged in 
literacy and numeracy classes, as well as vocational 
skills. There is no set curriculum, however the DoE 
TVSD Officer provides guidance. The TVSD program 
and activities is largely determined by the head 
teachers of each school. It has been noted that 
parents are not overly supportive of the program, 
because they would prefer to see the children 
progress to secondary school. 

UNDP’s Ridge to Reefs project and Live & Learn 
(and others) have developed manuals for teaching 
a range of agricultural skills, including climate 
resilient practices. The Taiwan Technical Mission 
currently trains four young people from each island 
in vegetable and fruit growing as a one month 
hands-on program, including work at its Funafuti 
commercial garden operation, which could be part of 
the TVSD. 

Australia and New Zealand have seasonal agricultural 
worker programmes that employ Pacific Islanders 
including Tuvaluans to fill labour shortages in rural 
areas for up to three years. These programs include 
the provision of various types of agricultural training. 
Once workers return there are no clear pathways to 
harness their agricultural skills for income generation 
or Tuvalu’s food security benefit.

ACTIVITY 2A: 

Support the design and implementation of training 
packages for the Technical and Vocational Skills 
Development (TVSD) program in high schools in 
food production, processing and marketing. 

This could include both traditional agricultural 
production and food processing, and new 
practices suited to commercial production and 
changing climate conditions. Teaching modules 
and training materials could be developed through 
a workshop bringing together the TVSD and CDU 
representatives of the Department of Education, 
representative head teachers from different islands, 
the Department of Agriculture, Department of 
Rural Development, the Taiwan Technical Mission 
and NGOs with experience in agricultural training. 
Following development of the teaching package, 
training of trainers could be delivered to TVSD 
school staff and agriculture outreach officers. The 
teaching modules could incorporate literacy and 
numeracy in applied activities such as marketing 
exercises, and production of a hard copy resource 
and social media content documenting tradition food 
production and processing. The course could include 
significant practical elements (look and learn and 
do), including at demonstration gardens, placements 
at islet commercial gardens (including marketing) 
and the Taiwan Garden. Opportunities for links to 
paid employment for graduates could be sought to 
increase motivation for participation. This activity 
could be a significant contributor to the food security 
of the outer islands as the young people involved 
in the TVSD are less likely to migrate to Funafuti or 
internationally for paid employment.
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ACTIVITY 2B: 

Conduct training for employees at commercial 
gardens in increasing agricultural yields and quality, 
climate-ready practices as well as skills in food 
processing and marketing. 

A similar training program to 2a, could be conducted 
with people employed on commercial agriculture 
initiatives on Funafala and Funa’ota, Nukufetau, 
with an emphasis on methods (soils, compost and 
techniques) to increase yields and quality, as well as 
processing and marketing required for commercial 
sales. This could be for products intended for 
inter-island trade, but also products (e.g. pressed 
coconut oil in Nukufetau) that could potentially be 
sold internationally and be an additional source of 
income, which also has food security outcomes. 

ACTIVITY 2C: 

Engage people returning from international 
agricultural labour programs to work alongside 
traditional planters as agricultural workers and/or 
vocational trainers. 

Seek opportunities to engage people returning 
from overseas agricultural labour programmes in 
Australia and New Zealand in commercial agriculture 
operations and as vocational trainers with training 
from local traditional planters. These people are 
often trained in overseas agricultural skills, and some 
of these skills could be applied in Tuvalu under the 
up-skilling and guidance of a traditional planter. 
The returnees would ideally be teamed up with a 
traditional planter to acknowledge that agricultural 
practices in Australia and New Zealand are different 
from those suitable in Tuvalu. It is likely that 
traditional planters could gain news skills and those 
returning form labour programmes could learn about 
skills for Tuvalu’s content and gain paid employment 
in commercial gardens on outer islands.

Key partners / entry points:

• Primary schools - Head Teachers of all schools on 
all islands (for 2a)

• Department of Education - TVSD officer as 
convener of project design and training of trainers, 
CDU officer (for 2a)

• Kaupule – secretaries, planners and community 
service officers

• Department of Agriculture extension officers as 
trainers as well as engaging with people involved 
with commercial operations.

• Taiwan Technical Mission - commercial garden 
managers/trainers

• UNDP

• Live & Learn

Engagement strategies:

• Potential for TVSD students to be involved with 
documenting the traditional food production 
and processing practices - in written book form 
and on social media. This could promote pride in 
participation in the program.

• Seek to create links to paid employment for 
graduates from the TVSD program as an incentive 
for participation.

• Training would be conducted with workers already 
engaged in commercial gardening on outer 
islands.
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STRATEGIC ACTIVITY PILLAR 3.1: 

Prepare for a resilient economy – make land  
more productive for the longer term

OBJECTIVE: 

Address the scarcity of quality soil and compost 
inputs and land availability especially on Funafuti. 
Support initial actions on Funafala and other strategic 
outer island locations (such as Funa’ota, Nukufetau) 
to prepare for up-scaling.

SITUATIONAL ANALYSIS / CONTEXT

The Department of Waste Management currently 
collect large amounts of green waste from Funafuti 
daily, which is shredded at a new facility as of August 
2019 for use in compost and soil production. This is 
for sale for the local community, while the bulk of it is 
used by the Taiwan Garden.

The Funafuti Kaupule have developed a proposal 
for a large, centralised piggery designed to capture 
nutrients for making compost and soil. This is 
proposal is currently being vetted by relevant 
government agencies with potential to be up 
and running in mid 2020. The Kaupule is seeking 
development partners for this.

As of September 2019 the Kaupule has also 
developed a proposal for a 16km2 land reclamation 
project at Funafala that could include areas for 
commercial agricultural expansion. Support for the 
initiative is currently being negotiated with relevant 
government agencies and development partners.

Large Biofiltas have been sent to Funafala by the TFF 
project, and will be trailed for growing traditional 
crops. In late September 2019 a DFAT mission visited 
the Funafala site, along with two soil scientists from 
University of Tasmania and CSIRO who took part in a 
useful soil health workshop.

The Funafuti Kaupule are considering infilling some of 
the remaining Funafuti pulaka pits, however this has 
faced opposition from some of the seven indigenous 
Funafuti people still involved with maintaining them 
and growing food. The land tenure of these sites is 
complicated as many families own small sections 
of them, making negotiations of land use changes 
difficult and time consuming. Outer islanders 
reported challenges of saltwater inundation during 
king tides and cyclones had affected their crops and 
home gardens, as well as saltwater spray. 

ACTIVITY 3.1A: 

Support initial actions to prepare for larger scale 
agricultural production by addressing the physical 
challenges of limited arable land, improving soil 
and compost quality and management practices 
through knowledge dispersion, and trailing new 
Biofilta technology.

This includes initiatives on Funafala and other 
strategic outer island locations such as on Nukufetau 
that:

• Create more efficient use of available land in 
communities.

• Have accessible quality soil and compost inputs.

• Expand commercial agricultural operations on 
underutilised land areas.

• Trial marketing elements before scaling-up.

ACTIVITY 3.1B: 

Revive traditional food production skills and 
enable understanding of new technologies at the 
Falekaupule level. 

There is a recognised need to come up with 
strategies for the Falekaupule to strengthen its 
knowledge of traditional food production skills to 
lead support for food security initiatives. Given the 
Falekaupule’s central role to planning and community 
wellbeing, members of the Falekaupule should be 
invited to join all training opportunities to enable this. 

ACTIVITY 3.1C : 

Support rehabilitation of under-utilised land and 
pulaka pits on Funafuti. 

Opportunities for food production, especially of root 
crops, on Funafuti are limited due to the density of 
housing, salt water intrusion of many pulaka pits, 
construction of infrastructure, and the complexities 
of negotiating the land tenure system. The project 
could support the Kaupule in holding a series of 
workshops and meetings to assess and facilitate 
negotiation of the identification of a number of sites 
that could be dedicated for food production. This 
could be food production by indigenous landowners, 
or as a commercial operation where the land is 
leased and produce is sold at the Funafuti market. 
Opportunities could also be assessed regarding 
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identify some parcels of land were interested 
people from outer islands could also engage in food 
production activities. Options for rehabilitating pulaka 
pits contaminated by salt water could be trialled. 
Areas of under-utilised and undesirable land could be 
identified for growing food or compost inputs with 
high nutrient content. Support could be provided 
to non-indigenous people living on Funafuti to 
negotiate with landlords to grow and harvest local 
produce at rented properties. This could likely be 
time consuming, however if the Kaupule are willing 
to drive it, initiating and navigating first stages of 
negotiations could be achieved within the project 
period.

Entry points / key partners: 

• Funafuti Kaupule

• Department of Waste Management

• Department of Agriculture outreach officers

• Funafala community

• Taiwan Technical Mission

• ACIAR, SPC, potentially FAO

Engagement strategies:

• Support the Funafuti Kaupule’s strategic plan for 
trials of Biofilta on Funafala, and longer-term plans 
to bring local produce from Funafala to market. 

• Support the Department of Agriculture officers 
in disseminating the findings of ACIAR soil 
improvement work and other technical skills 
through workshops with farming groups.

• Support the Department of Waste Management 
ensuring there is a regular supply of compost and 
soil in Funafuti for home gardening activities.

• Facilitate workshops with Funafuti Kaupule and 
Falekaupule regarding rehabilitation of under-
utilised land areas.

ACTIVITY 3.1D : 

Protect local ecosystems for the purposes of food 
security. 

The importance of ecosystem goods and services 
and their critical contributions to strengthening 
food systems and food security is recognised. To 
support this the TFF project could seek to work with 
local communities, the Department of Environment 
and other regional groups to support projects and 
practices that protect local ecosystems.
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STRATEGIC ACTIVITY PILLAR 3.2: 

Build a resilient economy – create value chains  
in agriculture and bringing foods to market

OBJECTIVE: 

Increase access to traditional staple crops and fresh 
local vegetables in Funafuti including processed local 
foods for convenience, through linking households 
and/or communities to market.

SITUATIONAL ANALYSIS / CONTEXT

A key food security challenge in Tuvalu is the 
inadequate supply of staple crops and local 
fresh vegetables, especially in Funafuti due to 
significant migration of people from outer islands 
seeking employment and education, infrastructure 
developments and salt water intrusion of traditional 
food production sites, especially pulaka pits. There is 
no regular market in Funafuti selling local produce, 
except for vegetable sales from the Taiwan Technical 
Mission in Tuvalu Garden, and produce from the 
garden does not meet current demand. 

This situation is compounded as outer islanders 
living on Funafuti are not allowed to grow or harvest 
food on the Funafuti due to customary land tenure. 
Indigenous Funafuti people are reportedly not very 
motivated to grow their own food and available land 
is limited. Further, earning individual profits from the 
sale of food grown on land that is owned communally 
is commonly seen as problematic. In addition, during 
the RAP community members reported that people 
may be reluctant and feel shame toward selling their 
local produce to others, fearing they may be perceived 
as being poor and desperate for money. Traditionally 
people do not sell produce, they use it themselves, 
share it or give away any surplus.

Despite these challenges an activity that was 
recommended by communities and received wide 
spread support was the establishment of commercial 
gardens on islets of Funafuti, such as Funafala, 
and on outer islands such as Nukufetau to grow 
fresh produce for sale in Funafuti markets. This is 
evidenced by the fact that that inter-island trade has 
been put on the agenda of the community leaders 
meeting due to take place in September 2020, in 
the lead up to the development of the next 4-year 
National Development Plan. 

The Funafuti Kaupule have recently initiated the 
establishment of commercial food production on 
Funafala. This includes developing a plan to reclaim 
and area of 16km2, for which the Kaupule are currently 
negotiating for support from develop partners. 

The community of Nukfetau has established a 
commercial vegetable garden and agroforestry area on 
Funa’ota islet, selling produce in the main settlement 
on the island. It includes coconut oil production 
using a hydraulic press, with waste fed to pigs in the 
piggery, with manure used for making compost. The 
community has a registered business to facilitate 
sales. The community has shifted from the traditional 
practice of having two groups of young people per 
village rotating work on islet gardens on a voluntary 
basis so as to distribute labour, to now include paying 
youths to conduct this work via the Kaupule as a 
means of distributing funds from Kaupule evenly 
amongst families, as well as incentivising this work. 

Nukulalae located to the south of Funafuti also 
has initiated commercial food production, selling 
produce in its main settlement. Niulakita further 
to the south has also initiated commercial food 
production as it has relatively good quality soil, 
although it has had issues with marketing produce. 

The Funafuti Kaupule is very supportive of increasing 
production and consumption of locally produced food. 
Establishment of a Funafuti market including food 
products from Funafala and outer islands is included in 
the Funafuti Island Development Plan. The Department 
of Gender coordinates a monthly market for women to 
sell products including food and handicrafts. 

Convenience of preparation was often sighted as a 
reason for a preference for store bought food such as 
rice over traditional root crops. Food shops in Funafuti 
currently have peeled and frozen root crops for sale 
but these products are imported from Fiji. There might 
be potential to replace these with local produce.

Live & Learn has existing training manuals for the 
establishment of community based enterprises that 
could be adapted for use in Tuvalu.

ACTIVITY 3.2A: 

Supporting commercial production on Funafala islet 
and trials on other outer islands. 

Supportive elements could include:

• Training in agricultural techniques to increase yields 
by improving atoll soil fertility and compost quality 
and crops varieties suitable for the local environment.

• Training in climate change resilient agriculture 
techniques, including raised garden beds, cement 
pits for root crops, water efficient practices.
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• Establishing nurseries for drought resistant / 
climate ready crops.

• Establish agricultural cooperatives / associations 
/ or enterprises, including training in governance 
and financial management, business planning and 
registering of cooperatives.

• Provision of training in marketing practices.
• Supply chain development including sale at local 

and Funafuti markets and shops, and potentially 
international niche markets for coconut oil.

• Provision of subsidised key equipment such as 
shredders for making compost, cool rooms for 
storage or for downstream processing.

• Provision of training in equipment maintenance,

Nukfetau is recommended as the first trial outer island 
site as commercial production has already been 
initiated. Nukulalae is recommended as the second 
outer island trial site as it has contrasting conditions 
and requires establishment of commercial food 
production from scratch, and experiences a differing 
key climate change resilience challenge - drought. This 
contrast would enable the generation of lessons that 
could support efforts to scale up strategies further.

It is recommended that a dedicated paid project 
coordinator be seconded to each Kaupule to work 
with them on facilitating components of the Tuvalu 
Food Futures with a focus to ‘unlock agricultural 
potential’. It is recommended commercial garden 
operations are supervised by the Kaupule and/
or Department of Agriculture outreach officers to 
increase production and improve management of the 
community managed commercial gardens.

It is recommended that the TFF project supports 
business planning with the Funafuti Kaupule regarding 
the Funafala commercial garden, identifying ways to 
overcome challenges for generating adequate surplus 
to supply Funafuti markets in a profitable manner, 
and identifying how profits will be distributed. This 
will complement the activities of other partners in the 
Funafala development. 

In time, all outer islands could benefit from trialling a 
number of the large Biofilta units under the guidance 
of the agriculture extension officers based on the outer 
islands. Discussions to date indicate they would like 
to trial growing pulaka and taro in the big Biofilta units 
and potentially in locally sourced concrete ones too.

ACTIVITY 3.2B: 

Support the development of new models to 
distribute the benefits of local food marketing 
equally to overcome land use issues that are 
historical and current obstacles for increasing 
commercial food production. 

Land in Tuvalu is collectively owned by clans, which 
has historically led to it being difficult to reach 
consensus regarding plans for using land parcels for 

commercial food production in past food security 
projects. Another key challenge that would need to 
be addressed from the outset is how profits from 
the sale of food produced on collectively owned 
land would be distributed amongst landowners. 
These issues have not been addressed adequately 
by past food security projects which has led to their 
outcomes to not being sustainable. It is proposed 
that the TFF project could host a series of workshops 
and meetings to identify models and strategies to 
address these issues. Initially workshops could be 
held with key government stakeholders, mapping 
out different options, followed by meetings with 
the Falekaupule of each island, identifying which 
distribution models are most suitable for the 
circumstances of their island. 

The central issue is the need for a new model to 
distribute benefits of local food marketing equally. 
Sakeholders involved in the CSES workshops and 
discussions in September 2019 indicated that there must 
be either a traditional ‘Community Garden Agreement’ 
prepared for landowners to market local produce as a 
community venture detailing distribution of benefits, 
or a formal legal instrument to enable individual 
landowners to receive benefits from Falekaupule to 
ensure long-term sustainability for production of food. 
Ultimately the local Matai (extended family Chief) must 
agree how money will go back to land owners. Further 
consultation with landowners is required on which 
model is best to go forward with.

The outcomes of this activity would contribute to 
Activity 3.2c and the longer term success of the project. 

ACTIVITY 3.2C: 

Seek to learn about ways to incentivise commercial 
and household production by looking at local 
models for replication. Start by developing a case 
study on Nukufetau. The Nukufetau case study can 
look at how they incentivise existing commercial 
vegetable garden production and set up markets by 
exploring questions like, What are the technical and 
social mechanisms that make the commercial garden 
work? And, how do they equitably share the benefits 
of marketing? The case study could also capture 
learnings from the UNDP Ridge to Reef home 
gardening competition, and consider the nutritional 
benefits of what is being grown and consumed. 

In time it would be beneficial to forge stronger on-
the-ground links with the ACIAR / SPC Atoll Soils 
Health Project capturing local learnings on cropping 
techniques, composting and plant varieties in light of 
climate change and nutrition.

ACTIVITY 3.2D: 

Prepare a background paper on the potential for 
inter-island trade – including identifying capacity 
building and resourcing needs, and opportunities 
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and challenges for each island. While the primary 
focus would be on inter-island food trade, it would 
be useful to consider opportunities for soil transfer 
between outer islands and Funafuti and to explore 
opportunities for the project around horticultural 
skills transfer e.g. how the skills youths learn during 
short internships at the Taiwanese garden are utilised 
for the pursuit of food security. This paper could feed 
into the community leaders meeting in September 
2020, being held in the lead up the design of the 
National Development Plan around the end of 2020. 

ACTIVITY 3.2E: 

Support the development of food preservation and 
processing skills with particular focus on women 
and young women for small-scale livelihood 
enterprises, including: 

• Initial feasibility assessment identifying the 
products best suited for commercial purposes or 
for improving home-based food security.

• Include both traditional food processing 
techniques and new techniques such as peeling, 
drying and freezing of root crops to improve 
durability and consumer convenience.

• Seek preservation and processing methods that 
retain nutritive value as much as possible and 
capacity building around cooking techniques to 
retain maximum nutrients.

As a lead in activity, support the initiation of a 2019 
Funafuti Christmas Market with inputs from women’s 
groups from each of the 8 islands living in Funafuti. 
It is proposed that a series of workshops are held 
involving older women teaching younger women 
some traditional recipes and food preservation 
techniques that are at risk of being lost. This would 
lead to a food market day towards Christmas, 
including a competition for the best dish and best 
preserved goods, as well as the sale of all dishes and 
fresh produce from Funafala, the Taiwan Garden, 
and information stalls from partners on food security 
related topics. Music and craft and a ‘biggest pulaka’ 
competition could also be part of the market day. 
The purpose of the event would be to promote pride 
in traditional local foods and processing techniques, 
share intergenerational food security knowledge and 
generate a profile for the TFF project and a platform 
to food security messaging while being an end of 
year (Christmas) community celebration.

ACTIVITY 3.2F: 

Support the initiation of Funafuti markets for the 
sale of food products from Funafala and outer 
islands, potentially including:

• An initial market at a temporary site identified by 
the Funafuti Kaupule.

• Facilitating the design of permanent market facilities, 
potentially on reclaimed land on the lagoon near 

main Funafuti settlement or at Fusi near the existing 
bread market, including bathrooms, safe sleeping transit 
house (for women travelling from outer islands) cool 
room and storage facilities.

• Contribute to the construction of a new market building.

• Establishment of a safe transit house especially for 
women from outer islands selling produce at markets.

• Business plan for market management.

Markets could be locations for nutrition messaging and 
promoting production and consumption of local produce, 
and could include food stalls selling food prepared using 
local recipes, the sale or distribution of seedlings and 
home gardening equipment, as well as demonstration 
of Biofiltas and other resilient agriculture practices. They 
could include local music performances, school student 
shows and other entertainment, attracting significant 
crowds, enhancing their potential as a platform for food 
security messaging.

The markets could be run in partnership with the 
Department of Gender who already hold a regular 
handicraft market, have an established group of potential 
sellers, and knowledge of successful approaches to 
hosting a market. 

Key partners / entry points: 

• Island Kaupules: planners, community services officer 
and women’s groups

• Department of Agriculture extension officers 

• Department of Rural Development island planners

• Department of Rural Development and Home Affairs 
Director- regarding the inter-island trade paper

• Live & Learn

• Funafuti stores

• National Association of Women

• Department of Gender

Engagement strategies:

• Second a dedicated paid project coordinator to 
be based with participating Kaupules to assist with 
engaging community members in project activities, 
including through established agriculture projects, 
women’s groups and youth groups.

• Include payment of workers and supervision by the 
Kaupule / DoA outreach officers to increase production 
and improve management of the community 
commercial gardens.

• Radio announcements have been effective for promoting 
events and participation in markets for other similar 
initiatives and social media groups and announcements on 
TV broadcasts could also be used.

• The Nation Association of Women support the 
development of women’s enterprises. 

• Look at engaging young people in commercial 
gardening purposes, such as the Nukfetau example 
described above.
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STRATEGIC ACTIVITY PILLAR 4: 

Create resilient households with good nutrition

OBJECTIVE: 

Increase the knowledge, skills and practical support 
for households to take actions in increase their 
families’ food security.

SITUATIONAL ANALYSIS / CONTEXT:

A key food security challenge is the lack of access 
to fresh vegetables, which could be partly addressed 
by increased uptake and engagement with home 
gardening. The lack of fresh vegetables is due to 
many factors including a decrease in household level 
engagement with food production with changes 
in lifestyles seeing more people engaged in paid 
employment, high housing density in Funafuti due to 
high levels of migration from outer islands and also 
negative perceptions toward local food production 
and consumption. This is compounded by the 
traditional land tenure system resulting in outer 
islands living in Funafuti and not having access to 
suitable land for food production, not being able to 
use green waste or harvest produce on land on their 
rented properties. There are exceptions to this where 
renters have negotiated with landlords to able to 
grow and harvest food. 

There is limited home compost making as a result 
of the practice of feeding household food scraps 
to family pigs, a lack of knowledge of compost 
making techniques and a perception that home 
compost attracts pests. The Department of Waste 
Management (DoWM) collect large amounts of 
greens waste each day in Funafuti, which is shredded 
and made into soil and compost, and available 
for sale. The DoWM conduct waste management 
workshops, focusing on blocks of 20 houses at a 
time, including home compost making, although they 
have suggested they themsleves lack some compost 
making skills. The Taiwan Technical Mission’s garden 
produce large amounts of compost and have trialled 
many variations from available materials. They have 
also been involved with providing training in compost 
making. 

UNDP’s Ridge to Reefs project included compiling 
a manual of sustainable agriculture techniques 
including a compost making recipe. The project 
also had a home garden competition including 
food gardening and agroforestry sites outside of 
main settlements. Competitions included regular 
inspections by seconded project staff and agriculture 
outreach officers based with the Kaupule.

Live & Learn has manuals for sustainable agriculture 
practices, including for island / atoll environments 
that could be adapted.

The Ministry of Health conducts occasional healthy 
cooking workshops, including in partnership with the 
Taiwan Technical Mission in methods of preparing 
‘new’ vegetable types.

Home food preservation can improve the food 
security of households through having back up in 
case of interruptions to food supply, especially in 
the outer islands, which are dependent on one ship 
arriving once every 2-4 weeks that can be disrupted 
by bad weather. The Department of Education 
is developing Tuvalu Studies subject that could 
incorporate traditional food preservation techniques.

ACTIVITY 4A: 

Support an increase in home-based gardening 
including the uptake of raised vegetable garden 
bed technology (biofilta and other locally sourced 
solutions). 

It is proposed that this could include the 
establishment of demonstration sites which would 
be the base for conducting community workshops 
including home compost making, use of Biofiltas, 
raised garden bed construction from accessible 
materials, vertical gardens, propagating new crop 
varieties, methods to protect from sea spray and 
water saving methods. These demonstration sites 
could also be base for climate resilient seedling 
distribution, demonstration of other sustainable and 
climate proof technologies such as water supply 
systems, and renewable energy. These demonstration 
sites could be the same locations used in SAP 1.

It will be necessary to consider sustainability of 
demonstration sites following the end of the project. 
It is therefore recommended that demonstrations be 
established at a site that is operated by another partner 
who has an ongoing interest in maintaining it, such as 
USP, the Waste Management Unit, the Taiwan Garden 
or Department of Agriculture (DoA) stations on outer 
islands. It would also be ideal to gain support from the 
local Kaupule, which may be able to provide ongoing 
support, as well providing assistance with coordinating 
workshop participants through the women’s and 
youth groups. School groups could also use the sites 
for their practical learning activities. Alternatively it 
could be possible to establish a more temporary 
site for the duration of the project in some islands. 
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It is recommended that demonstration sites first be 
established on 2 or 3 islands, and then expanded if they 
are successful. As an initial trial John Kennedy from 
USP is well placed to become a trainer of other trainers 
on Biofilta usage at the Funafuti project demonstration 
site as well as demonstrate home-based composting 
techniques to householders.

Activities onsite could be run in partnership with 
other agencies with aligned objectives and relevant 
skills, for example DoA, DoWM or Taiwan Garden 
staff involvement in compost making workshops. 
Other partners could be involved with the design of 
workshop activities drawing resources developed for 
other projects. 

It is recommended that the project support the 
establishment of household gardening clubs to pool 
and coordinate resources, such as obtaining shared 
equipment. These could be for just home gardening, 
but could also include farmers involved with 
agroforestry and commercial gardening initiatives. 

A successful engagement strategy that was used 
through UNDP’s Ridge to Reef project that is coming 
to end that would be good to continue is facilitating 
home gardening competitions. This included 
Ridge to Reef running a competition on Nukfetau 
(which is recommended as a TFF pilot site) where 
approximately 40-50% of households have been 
engaged in the competition. It is suggested that the 
project follow Ridege 2 Reefs example of working 
with the Department of Agriculture for technical 
support, (as well as the equitable dispersion of 
Biofiltas using a set of household criteria).

ACTIVITY 4B: 

Conduct an audit of all households and 
organisations using Biofilta units and follow up 
with regular household visits to provide technical 
training and support. 

Develop a register of all houses and organisations 
using Biofilta units and seek to deliver regular 
household visits to provide advice on setup, home-
based composting and crop management. Priority 
should be given to visiting households experiencing 
issues with their biofiltas and seeking to understand 
any barriers to involvement and providing support 
to overcome them. During visits Biofilta audit 
information such as crop, soil and compost health 
can be collected and recorded. This activity will 
aim to help householders experience their Biofiltas 
working at capacity and scope opportunities to 
potentially bring some households into the market 
system (for inputs or outputs). Visits undertaken in 
October - December 2019 can also be an opportunity 
to circulate the DoA leaflet on how to make compost 
as well as promote the 2019 Christmas Market and 
encourage household participation in it. 

ACTIVITY 4C: 

Mainstream an explicit nutrition-sensitive lens 
across all SAPs. 

A nutrition expert (possibly from the Ministry of 
Health) could assist in ensuring a nutrition sensitive 
lens is applied across all the SAPs. Limitations of the 
current CSES include that fruits are not currently a 
focus and protein and seasonality are not strongly 
acknowledged - these are all big issues to work 
through for nutrition security, especially with a 
changing climate. The role of a nutritionist input may 
include (but not be limited to):

• Making stronger links between Pillar 1 (youth and 
formal education focus) and Pillar 4 (nutrition 
focus) focusing on nutrition education that 
explicitly seeks to overcome the barriers to local 
food consumption. 

• Selecting vegetables species and varieties for 
Biofilta and other planting methods with a focus 
on green leafy vegetables and other highly 
nutritious vegetables and fruits (e.g. Vit A Super 
food bananas for babies). 

• Working with other stakeholders to identify 
opportunities to leverage local agrobiodiversity for 
planning nutrition smart home gardens.

• Writing a paper on nutrition and the importance 
of leafy greens targeting dietary diversity in the 
nutrition parts of the strategy. Topics of maternal 
health and diets and related birthing outcomes 
could be included and it would be generally 
useful to draw on national nutrition data, noting 
that Claire Whelan (Adviser to Tuvalu Minister 
for Health) has offered some data and reports 
concerning the impact of climate change on 
national nutrition.

ACTIVITY 4D: 

Conduct household food and nutrition surveys to gain 
a baseline on what households are consuming and 
updates on any changes in consumption patterns. 

To support shifts in production and consumption 
patterns, household food and nutrition surveys, with 
the assistance of the Ministry of Health would help 
the TFF project further understand what different 
community demographics are consuming, what 
they desire to consume more of and any barriers 
to consumption of local foods as well as highlight 
where educational and outreach efforts are best 
placed. It will also allow provide important feedback 
and data on any local food consumption changes as 
the TFF project progresses. Nutrition survey data can 
also assist government including diet quality/nutrition 
data that can be used to monitor SDG progress. 
(Please see detailed survey design notes from 
Nutritionist Jessica Raneri shared by Joe Manteit to 
the team in October 2019).
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ACTIVITY 4E: 

Promote consumption of local produce through 
participatory cooking demonstrations.

Participative cooking demonstrations will seek to 
equip women and men, young and old with food 
preparation knowledge to cook traditional foods 
and ‘new’ home grown vegetables as well as local 
proteins and fruits in new and efficient ways. The 
focus will be learning by doing – encouraging 
innovation, experimentation and exploration. 

Participative workshops could be conducted at 
locations with existing cooking facilities such as 
Falekaupule halls or at a branded travelling food 
kitchen connected to the TFF project known as e.g. 
‘The Strong Tuvlau Kitchen’ which could be used 
for pop-up style workshops and also at markets for 
selling food. 

The food kitchen could be in the form of a van 
branded with messaging promoting healthy eating 
and pride in local foods, or a well-ventilated canopy 
tent structure, or simply a banner which is strung up 
under a shady tree, or community hall where cooking 
workshops are taking place. This activity could be 
conducted in conjunction with women’s and men’s 
and youth groups of different Kaupules. There is also 
potential for a cooking preparation ‘train the trainer’ 
approach to spread skills between islands. Live & 
Learn can recommend a highly trained consultant 
cook with experience working with Pacific Island 
communities to spend a week working with local 
groups to develop new methods and document 
them in a cookbook and train future demonstration 
trainers.

Another strategy could be to conduct highly 
participative cooking workshops as part of the 
programmed activities by the Ministry of Health’s 
nutrition officer. Previously the Taiwan Technical 
Mission have joined the MoH in delivering cooking 
classes, demonstrating ways of cooking ‘new’ 
vegetables available at home gardens. 

During consultations local women voiced that they 
wanted to create a book documenting traditional 
Tuvaluan recipes and food preservation techniques 
from all 8 islands. Each island is known for its unique 
recipes and preserving methods, and they feel this 
publication would encourage pride in local foods 
and be a tool for cultural maintenance and sharing. 
A possible book title could be ‘We eat together – 
recipes and food preservation techniques from the 8 
island communities of Tuvalu’.

ACTIVITY 4F: 

Conduct food preservation workshops for home use. 

This could include traditional methods and new 
methods such as constructing food dryers from 
accessible materials. These workshops could be run 
in conjunction with Kaupule women’s and youth 
groups. 

Key stakeholders / entry points: 

• Ministry of Health nutritionist 

• Taiwan Technical Mission

• Funafuti and outer island Kaupules- community 
services officer, women’s groups and youth groups

• Department of Agriculture extension officers

• Home-gardening community champions

• Department of Lands

Engagement strategies: 

• Promotion of activities through Kaupule women 
and youth groups.

• Use of radio, social media and TV for promoting 
participation in workshops.

• Home garden competitions, with inspections from 
the DoA extension officer / seconded project 
officer.

• Conduct pop-up local produce cooking and food 
preservation workshops via ‘The Strong Tuvalu 
Kitchen’ in conjunction with the MoH nutrition 
officer.

• Potential for cooking and food preservation 
workshops to result in sale of products at the food 
market incentivising participation.
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STRATEGIC ACTIVITY PILLAR 5: 

Advance climate-smart and nutrition-sensitive agriculture 

OBJECTIVE: 

Ensure all elements of the project consider and 
incorporate best practice in building food security 
in a changing climate, while maintaining some 
traditional approaches and integrating new 
technologies. 

SITUATIONAL ANALYSIS / CONTEXT

Tuvalu is one of the most vulnerable nations to 
the impact of climate change due to its low-lying 
atoll environment and associated water security 
challenges. Therefore, climate-smart and nutrition-
sensitive practices must be incorporated into all 
components of the project. The TFF project is 
also an opportunity to generate and improve local 
approaches to building climate change resilience. As 
well as technical solutions, such as raised garden bed 
technologies, and methods to avoid and remediate 
salt water intrusion and inundation; strengths-based 
approaches which build on and embrace the inherit 
capacities of local communities and institutions, and 
coordinates actors and improves income earning 
capacities are crucial for building the adaptive 
capacity of Tuvaluan communities. 

There a series of climate change resilience initiatives 
that have recently or currently being conducted in 
Tuvalu including Tuvalu Coastal Adaptation Project 
and the Tuvalu National Adaptation Programme of 
Action which were run by the Government of Tuvalu 
with the assistance of UNDP, the Global Climate 
Change Alliance project by SPC, and initiatives by 
the Australian Centre for International Agricultural 
Research. Many lessons can be learnt regarding 
successful approaches from these projects to inform 
the design of TFF activities. The Department of 
Environment has been responsible for administering 
climate change adaptation initiatives while other 
departments with relevant expertise for each project 
or activity have been involved with implementation of 
these initiatives. 

ACTIVITY 5A. 

Compile existing island specific food security 
related climate change vulnerability information 
and ensure it informs all project activities. 

Previous projects mentioned above have generated 
climate change impact assessments for Tuvalu and 
these can be compiled to inform TFF design through 
liaising with the Department of Environment, SPC, 
ACIAR and UNDP. It is important this information 
is island specific as each island faces differing 
climate change vulnerabilities due its geography and 

geology, as well as socio-economic factors. This 
information can be used to ensure best practices 
in climate change resilient agriculture practices for 
atoll and small islands nations are acknowledged 
and incorporated into all project activities in the 
above strategic activity pillars, including training and 
workshops with schools, demonstration gardens, 
vocational training, commercial gardening and home 
gardening.

ACTIVITY 5B: 

Widen the reach of demonstrating existing 
methods and technologies that increase the climate 
resilience of large scale root crops while also 
demonstrating other climate-smart and nutrition-
sensitive varieties. 

Root crop production is vulnerable to salt water 
intrusion and inundation, and drought - incidences 
that are likely to increase with climate change into 
the future. Other agencies and partners (ACIAR, 
SPC, DoA, Taiwan Garden) have conducted trials 
and learnt lessons that the TFF project could seek 
to help disperse more widely. It has been suggested 
that innovations such as biochar in compost could 
be trialed in the Tuvalu context. These technologies, 
methods and varieties could be trialled using the 
large Biofilta units and concrete pits suitable for 
staple root crops and resistant to salt water intrusion 
to further advance climate-smart approaches.

Key partner / entry points

• Department of Agriculture

• Department of Environment

• SPC

• ACIAR

• UNDP

• Taiwan Garden

Engagement strategies

• Liaise with government stakeholder and SPC, 
ACAIR and other actors involved with CCA projects 
to compile data for each island.

• Nukulalae, Funafala and Nukfetau are 
recommended as pilot islands for first stages of 
the project to trial Biofilta technology as they face 
differing primary climate change impacts and 
would generate differing lessons regarding CCA 
aspects of food security.
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STRATEGIC ACTIVITY PILLAR 6: 

Change behaviours guided by a community-based  
social marketing (CBSM) strategy

OBJECTIVE: 

Drive production and consumption behaviour change 
so women and men young and old desire and value 
locally produced foods* and good nutrition. 

*local foods include a mix of traditional crops and home-grown or 
community grown vegetables, for home use and for marketing.

SITUATIONAL ANALYSIS / CONTEXT

There are a number of behaviour change campaigns 
that have been effective in disseminating nutrition 
information and promoting the consumption of 
local foods that can inform and be extended as part 
of the TFF project. The Ministry of Health has been 
successful in achieving widespread recognition of 
nutrition information including promotion of local 
food through using a range of methods, including 
engaging community members through competitions 
and events which provide a platform for sharing 
nutrition information, song competitions, nutrition 
presentations in outreach visits to outer islands, and 
presentations on local media. A common message 
that students and families currently say to each other 
is ‘it’s not balanced!’ when they see meals that are not 
nutritionally balanced. To compliment this songs on 
food and nutrition that relate to NCDs have good recall 
rates among young people as well as adults.

To support the shift toward increasing local food 
production and consumption there has also been 
the introduction of traditional laws that prescribe 
days of the week where only traditional local foods 
may be consumed in outer island communities; 
Nanumea has three days per week where only local 
food can be consumed and no motorised transport 
can be used; Vaitupu has the same rule every Sunday. 
These small but important behavior shifts are the first 
steps in moving toward embedded behaviour norms 
and reflect the strength of existing cultural power 
structures in changing community food consumption 
and behaviour. A directive from the Ministry of 
Education has seen schools designate one to three 
days per week when only local foods and drinks can 
be consumed at school by students. 

Radio has been the main media format for spreading 
information and promoting events and participation 
in initiatives, especially with the outer islands. Social 
media engagement has increased in recent years 
with the increasing use of smart phones especially 
amongst young people and local TV is due to start in 
coming months. 

ACTIVITY 6A: 

Develop a community based social marketing 
(CBSM) strategy with outreach activities sharing 
nutrition-sensitive information and behaviour 
change messaging promoting consumption and 
production of local foods. 

These activities will underpin and drive the impact 
of the behaviour change objectives of all the 
above Strategic Activity Pillars and activities. It is 
recommended that a professional community based 
social marketing expert (Live & Learn have a highly 
skilled CBSM specialist who holds experience in 
the Pacific including working with communities in 
Tuvalu) is engaged to work with local stakeholders 
to develop culturally appropriate social marketing 
messaging for TFF promoting both consumption and 
production of local foods.

Outreach activities will work to strengthen credibility 
by demonstrating expertise, showing results, 
using demonstrations, locally known champions, 
and building relationships and partnering with 
trusted stakeholders. The RAP report (see page 80) 
documents some of possible messaging that was 
developed during the community workshops that 
would be relevant for different topics and subgroups. 

It is recommended that the CBSM strategy:

• Analyse the socio-cultural factors and drivers 
that are most likely going to achieve a change in 
consumption behaviour in different community 
segments.

• Develop and adapt existing messaging and 
behaviour change efforts such as integrating the 
successful and familiar behaviour change songs 
and messaging for different groups and subgroups 
in the community, with a strong emphasis on 
young people who were reported in the RAP to 
not find local foods ‘chic’.

• Consider gender dynamics, roles, and norms in 
designing the messaging and the overall CBSM 
strategy.

• Work with stakeholders, including the National 
Council of Youth to develop content for social 
media and the new Tuvalu TV station, as well as 
radio, including presentations from nutrition experts.

• Work with youth to design messaging for collateral 
such as T-shirts and hats, along with posters and 
banners to enhance project messaging visibility 
and desirability.
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To support the strategy the TFF project should 
designate one or two youth and/or volunteer team 
members responsibility for communications and 
marketing tasks, such as maintaining a social media 
presence. The National Council of Youth could help 
with this.

• Suggested messaging to test includes ‘Strong 
people, strong islands’ – making Tuvalu strong 
(which seeks to tap into identity as part of a CBSM 
Strategy).

ACTIVITY 6B: 

Plan a calendar of events as a platform for 
promoting the production and consumption 
of local food, and climate resilient agriculture 
techniques. 

Having a calendar of events will help maintain 
momentum, focus and community spirit and 
provide a platform to celebrate success. One such 
event could be island agricultural fair days. During 
the RAP and in-country mission in September 
some community members suggested that the 
TFF project seek to revive agricultural fairs, which 
were traditionally held annually on each island. It is 
understood that these fairs are still held on Vaitupu. 
Traditionally islands had many regular events that 
showcased local food production such as buddy 
systems and local produce competitions. If revived 
the agricultural fairs can also be a platform for 
nutrition information sharing, food stalls with local 
foods and recipes, and demonstration of climate 
resilient agriculture techniques, including Biofiltas, 
home composting and climate-ready seedling 
distribution. Already on the 2019 TFF event calendar 
is the December Christmas Market. 

It was also recommended that the future Kaupule 
run market in Funafuti be made into a social event 
including cooked food stalls and bands. This market 
could also be a platform disseminating nutritional 
information and promoting local produce through 
information stalls and demonstrations, as well as 
messaging visibility. 

Key stakeholders / entry points: 

• Kaupule community services officer and women’s 
and youth groups

• School Head Teachers

• National Council of Youth

• Local radio and TV station personalities

• Communications experts

Engagement strategies:

• Engage local bands and church choir groups in a 
song competition with food security and nutrition 
messages, with winners performing at food 
markets and other well-attended events.

• Engage school groups in messaging through 
poetry and art competitions, with winners 
performing at markets and other events, and 
banners made for display at events and prominent 
positions in settlements.

• Identify change champions, especially youth 
champions from among local communities with 
the assistance of the Falekaupule.

• Falekaupule and school youth groups trained 
and supported to make social media content 
promoting consumption and production of local 
foods. 
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STRATEGIC ACTIVITY PILLAR 7: 

Scale-up learning and story sharing through  
an ‘Atoll Food Security Excellence Hub’

OBJECTIVE: 

Ensure lessons learnt and effective strategies for 
addressing food security challenges in atoll and small 
islands are shared to optimise impact and enable 
regional scaling up.

SITUATION ANALYSIS / CONTEXT

Atoll and small island nations face unique food 
security challenges that are heightened with 
increasing climate change impacts, therefore 
it is important that successful strategies, both 
technical and social engagement approaches, are 
documented and shared to increase the efficiency 
and effectiveness of food security initiatives and 
investments in the region.

The Secretariat of the Pacific Community (SPC) have 
played a lead role in multi-disciplinary approaches 
to addressing food security and climate change 
adaptation challenges in the region, through 
encouraging collaboration, sharing technical and 
scientific expertise and strengthening the capacities 
of people and systems, and they are well placed to 
host a ‘Atoll Food Security Hub’.

There are several examples of successful social media 
groups that are effective in building a community 
of practitioners around different issues, such as the 
Facebook group, Promoting Nutritious Food Systems 
in the Pacific https://www.facebook.com/pg/
Innov4AgPacific/posts/?ref=page_internal

ACTIVITY 7A: 

Create and contribute to an Atoll Food Security 
Excellence Hub. 

The Hub would enable sharing of lessons learnt on 
innovative technical and community engagement 
strategies and techniques for addressing the unique 
food security challenges of atolls. It is recommended 
that the Hub be a webpage hosted by an existing 
regional agency website, such as SPC which has an 
established regional profile and aligned objectives 
and capacities and interest in maintaining it beyond 
the end of the project. An associated SPC social 
media (eg. Facebook) group can be maintained to 
build a community of practitioners and policy makers 
working in areas related to food security and atoll 
nation resilience, which regularly shares relevant 
stories and links people back to Hub webpage. 

The TFF project could gather and share relevant 
content generated from across all the SAPs. In 
addition there is potential for creation and sharing 
of short practice notes, factsheets and case studies 
capturing success stories from each of the above 
pillars to be shared through this platform especially 
on scalable options, and on topics that are not 
covered by other partners. It is recommended that 
opportunities are sought to share lessons via journals 
and freely accessible online platforms, and for the 
TFF project team to participate in relevant regional 
knowledge sharing forums. 

ACTIVITY 7B: 

Conduct reflective practices regularly with relevant 
stakeholders to facilitate learning as a local, 
national and regional community. 

Reflective processes are suggested to draw out 
lessons learnt to refine and streamline project 
strategies, and generate material to be shared 
on the Hub. These reflective practices could be 
workshops, small focus groups, or a short one–on–
one interviews throughout the life of the project that 
explore questions such as – What have we learnt 
about how to shift food production and consumption 
behaviour patterns in the Tuvaluan context? What are 
the cultural processes for driving social behaviour 
change in Tuvalu? What are the solutions to the 
unique soil and compost challenges of working on an 
atoll/ small island nation? What have we learnt about 
using a strength-based approach for addressing food 
security issues with Tuvaluan communities? Etc.

Through the integration of reflective practices 
lessons learnt can be captured to improved practice - 
both inward to the project stakeholders and outward 
to the Pacific region. Case study dissemination and/
or short presentations on learning could be used 
to build engagement, dialogue and awareness with 
communities, between donors and regional and 
national stakeholders whilst celebrating the learning 
taking place within the project.

TUVALU FOOD FUTURES
COMMUNITY & STAKEHOLDER ENGAGEMENT STRATEGY (CSES) 31



Key stakeholders / entry points: 

• SPC

• Tuvalu Food Security Stakeholder Advisory Group 
members

• Policy makers, practitioners, donor/ NGO program 
designers in Tuvalu and regionally 

• Live & Learn

Engagement strategies:

• Initial membership of the Hub Facebook group 
grown via emails through partner e-groups and at 
regional events and by posting pictures of events 
that people are keen to view.

• TFF project team member designated responsibility 
for posting regular social media content.

• Links from Facebook group to SPC hosted Hub 
webpage.

• Annual in-country reflection workshops and more 
regular small scale reflective acitivites.
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STRATEGIC ACTIVITY PILLAR 8: 

Strive for sustainability of food security – including establishment  
of a Tuvalu Food Security Stakeholder Advisory Group

OBJECTIVE: 

Bring together a group of key TFF stakeholders with 
diverse expertise to contribute to activity designs and 
activities, participate in adaptive management of the 
project and ensure efforts of different partners are 
aligned and coordinated and strive for sustainability 
of food security.

SITUATION ANALYSIS / CONTEXT

Tackling the complex food security challenges of 
Tuvalu requires an inter-disciplinary perspective and 
will be strengthened by the inputs from partners 
working in a range of sectors. There are a number 
of related partner initiatives that have recently taken 
place or running concurrently, and an advisory group 
will be important to ensure that the TFF project builds 
on and extends the lessons and momentum of past 
initiatives and is well coordinated with concurrent 
food security and climate resilience initiatives 
ensuring the most efficient use of resources and 
effective outcomes that will last beyond the project 
funding period. 

ACTIVITY 8A: 

Establish a Food Security  
Stakeholder Advisory Group. 

For ease of set-up, the Live & Learn Tuvlau Board 
suggested that the Advisory Group be based on an 
existing group for a similar-topic with additional 
members sought to fill any knowledge gaps. It is 
envisaged that the Advisory Group would include 
representatives from government agencies, NGOs 
and community group representatives involved with 
food security related initiatives. It is recommended 
that group is made up of members with diverse 
expertise enabling refining of project strategies and 
ensuring coordination with other related initiatives 
and alignment with government development 
plans. It will be a mechanism to draw in resources 
in health and education, and provide a platform to 
coordinate with other large-scale projects including 
the Taiwanese Technical Mission, Ridge 2 Reef, 
Funafuti commercial piggery, Global Agricultural 
Food Security Program Grant, FAO-scoped project 
etc. This group could meet regularly to:

• Test and contribute to activity design.

• Adjust project plans based on experience, impact 
and lessons learnt.

• Encourage an interdisciplinary approach.

• Coordinate new and existing food security related 
initiatives ensure efficiency and effectiveness, value 
for money, avoiding duplications, streamlining 
efforts, and building on and bringing forward 
momentum from past initiatives.

• Plan for sustainability of changes.

Opportunities should be sought for incorporating 
advisory functions for other relevant food security 
projects, so as to avoid ‘committee fatigue’ as many 
members have a broad set of responsibilities. 

Key stakeholders / entry points: 

Recommended Advisory Group membership:

• Government agencies: Rural Development, 
Agriculture, Health, Education

• Community representatives- one from Northern, 
Southern and Central (Funafuti) island groups

• Funafuti Kaupule secretary

• TANGO

• National Council of Women / or Department of 
Gender

• National Council of Youth

• Australian High Commission in Tuvalu

• SPC

Engagement strategies:

• Host advisory group meetings at strategic times 
during the project to avoid committee fatigue.

• Provide adequate notice of advisory group 
meetings to enable maximum participation.

• Contribute to any expenses of community-based 
participants.

• Engage community participants with an existing 
interest and experience with food security issues.
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Characteristics  
to embed across activities
The CSES seeks to prioritise, demonstrate and imbed 
the following characteristics within each SAP:

• Strengths based approaches (SBAs): The CSES 
recommends employing a strengths based 
approach (SBA), which seeks opportunities to 
identify and support communities’ own inherent 
capacities, strengths and resources. SBAs promote 
self-reliance, avoid a dependency mentality 
and are ideally engendered by constructive, 
inclusive and trustful relationships. The approach 
emphasises working with existing groups and 
aligning with and enhancing existing plans and 
objectives - which enhances ownership of the 
rewards of new approaches, and ultimately 
contributes to the sustainability of a project. 

Outcomes of employing SBAs are further 
promoted through ensuring design, engagement 
and monitoring tools are all participatory by 
nature with continual feedback mechanisms for 
communities and stakeholders to ‘own their own 
success’. SBAs are well suited to the Tuvalu Food 
Futures (TFF) project as the approach aims to 
create change across Tuvaluan society, engaging 
many different actors; Tuvalu has existing well 
organised community structures through the 
Falekaupule system that have the capacity to drive 
many of the proposed activities and engagement 
process. SBAs acknowledge the resourcefulness, 
resilience and strengths of the Tuvalu people and 
build on these strengths using established, tested 
and trusted community systems.

Sustainable SBAs emphasise capacity building 
elements, such as linking to livelihood mechanisms 
(savings clubs or income generation) and skills 
development through education activities that 
enable communities, families and individuals to 
become more self-reliant. It is also important 
to proactively seek strategies to counter any 
friction between SBA approaches and traditional 
development approaches that may have created 
a ‘hand-out’ mentality. The hope is that using a 
strength-based approach will positively impact 
transparency, accountancy and motivation during 
and beyond the funded life of the project.

• Integration and coordination: Tuvalu has previous 
food security initiatives that have already been 
integrated into institutional plans. It is proposed 
that the TFF builds on previous efforts to enhance 
food security while seeking opportunities 
to improve linkages and coordination of 
communities, local and national governments and 
the private sector, leading to greater efficiency and 
effectiveness of development outcomes.
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• Transdisciplinary: Addressing food security issues 
and engaging communities in implementing 
solutions requires a transdisciplinary approach. 
While the Department of Agriculture will bring 
important technical knowledge to activities, the 
Ministry of Health will play an important role 
in disseminating nutritional information, and 
the Department of Education can assist with 
integrating food security elements into school 
curricula and vocational studies. In this way TFF 
can move beyond siloed thematic development 
approaches to integrated knowledge to address 
the development challenge of food security in it’s 
entirety. 

• Gender and social inclusion: The TFF project 
should prioritise design elements that ensure 
the benefits reach the most vulnerable, at risk 
and marginalised members of communities. 
This includes recognising the differences in 
food security challenges between the island 
communities, and between community 
subgroups, for example women are impacted 
by food insecurity in different ways to men and 
have potentially differing roles in implementing 
solutions. 

• Child protection and safeguarding: 
must be integrated across all community 
engagement activities particularly in the form 
of: integrity screening of staff; training and 
awareness; assessing and managing child 
protection risk and impact; and sharing the 
responsibility for child protection with stakeholders 
and beneficiaries. 

• Transformation: Future food security 
programming will foster a transformational change 
from considering food security and resilience as 
a separate development issue to being integral to 
sustainable economic, environmental and social 
development.

• Reflection as part of the change process: 
Learning-by-doing and approaches that are 
responsive to reflective practice will ensure project 
activities and approaches are refined and well 
targeted to ensure technological fixes are adapted 
to the social context. Lessons can be captured 
both about the best ways of addressing physical 
challenges such as saltwater intrusion and soil 
shortages, as well as successful approaches of 
engaging communities in food security solutions 
through strengths-based approaches. These 
lessons can inform future food security programs 
in Tuvalu and in similar settings in the region and 
beyond. 

• Continuous flexibility: This is essential given 
the levels of uncertainty and complexity in 
implementing food security - flexibility will be 
needed to carry out adaptive management at 
scale.
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Concluding remarks
This CSES has outlined a wide breadth of activities 
grouped under eight Strategic Activity Pillars and 
suggested community and stakeholder engagement 
strategies for each. The activities seek to build the 
resilience of Tuvaluan communities to food security 
challenges through:

• Engaging and building the skills of community 
members in food production, especially young 
people through school based activities and 
vocational training. This includes both reviving and 
maintaining traditional food production practices, 
and introducing new practices relevant to 
contemporary challenges of climate change and 
increased population density. 

• Increasing access to fresh local produce through 
supporting increased engagement in home 
gardening, and larger-scale agriculture to support 
the establishment of a Funafuti market for sale of 
produce from commercial agriculture on Funafala 
and outer islands and islets. It also seeks to build 
the capacity of commercial agriculture operations 
to increase the efficiency of production through 
improved management and enhanced use of 
available resources.

• Driving social behavioural change toward 
consumption of more locally produced foods and 
healthier imported foods, as well as pride in local 
produced food and recognising their importance in 
the resilience and heath of Tuvaluan communities. 

• Improving the engagement, support and 
coordination of stakeholders through the 
establishment of the Tuvaluan Food Security 
Advisory Group, and ensuring lessons from project 
are garnered and shared through the Atoll Food 
Security Excellence Hub. 

All activities outlined seek to use SBAs to support the 
inherent capacities, strengths and resources, with an 
emphasis on building on and enhancing existing plans 
and past food security efforts. The aim is to optimise 
community and stakeholder participation in all stages 
of project design and implementation, with the goal 
of ensuring the sustainability of project initiatives. By 
doing this we seek to change the notion and realisation 
of ‘how development is done’ – whereby perceptions 
of the role of, or reliance on NGOs and donors for 
development shift to the inherent capacity of strengths 
already within the community. In this way, NGOs-
donor-local communities and government stakeholders 
strive to work as partners giving each other a ‘hand up’ 
rather than a donor to recipient ‘hand out’. 

Central to using SBAs is embedding the project 
activities with the island Falekaupules who have 
the capacity to drive engagement of community 
members in project activities and carry successful 
initiatives forward following the end of the project. 

The CSES has also identified key entry points and 
stakeholders that can assist with engaging community 
participants and providing technical support. It 
recommends the sites for initial activities, with a focus on 
schools as they are a community hub and captive audience 
and the leaders and decision makers of the future; 
engaging young people is a priority of the project, while 
also recommending the establishment of demonstration 
sites which can be a focus for all project activities. The 
CSES recommends initially focusing project activities on 
a number of islands and islets, with successful project 
approaches expanded to other islands in subsequent 
food security projects. This is to ensure the project is 
manageable, while also targeting islands with contrasting in 
the food security challenges therefore generating lessons 
for working in different contexts. 
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Annex 1
Strategic Design Priorities from the RAP
The design priorities below are copied from,  
Asker, S. 2019. Local Voices of Resilience; A Rapid Assessment 
of Perceptions in Food Security in Tuvalu, Live & Learn 
Environmental Education.

1. Increase access to appropriate knowledge, skills 
and solutions to revive and adapt agricultural 
practices to a changing climate 

2. Revive traditional food preservation skills 
particularly among established women’s groups 

3. Build a base of skills to support home based 
vegetable gardens using community led 
demonstration gardens and supportive neighbour 
buddy systems 

4. Source reliable soil and compost through 
Kaupules and/or Waste Management Facilities 
and/or seek to improve Funafuti householder 
access to no cost or low cost quality soil and 
compost inputs

5. Change attitudes toward consumption of 
traditional crops through clever messaging and 
strategic design interventions 

6. Identify change champions, especially youth 
champions from among local communities with 
the assistance of the Falekaupule 

7. Use the existing communication and planning 
channels of local Kaupule to own the project and 
integrate delivery into their strategic planning 

8. Work with the Department of Agriculture for 
technical support as well as the equitable 
dispersion of Biofiltas and other locally made 
raised garden bed alternatives using a set of 
household criteria 

9. Seek alternative or complimentary locally 
sourced and made raised garden beds for use 
at the household level made from wood and 
corrugated iron that can cope with local climate 
conditions are easier to source than Biofilta at 
lower cost for more widespread uptake 

10. Consider large raised concrete units for reviving 
traditional agricultural crops for Kaupule 
communal gardens and utilise climate resistant 
crop varieties from the Taiwanese Garden 

11. Consider innovative and different ways of 
growing food, such as vertical pumpkins, 
demonstrated by the Taiwanese Garden so they 
are raised from the saline ground and save space 

12. Set up demonstration kitchens to demonstrate 
new time-efficient preparation of traditional local 

crops as well as homegrown garden vegetables 

13. Increase household raised garden bed gardening 
knowledge and skills particularly for youth to get 
them involved and encouraged and decrease 
reliance on foods from shops 

14. Provide financial management and literacy 
support for households to participate in a 
Funafuti marketplace for traditional foods and 
sustainable livelihoods from food production 
systems as proposed by the Funafuti Kaupule 

15. Develop household based food security risk self-
assessments to inform the creation of adaptation 
plans and support behavior changes 

16. Build upon existing behaviour change efforts to 
increase consumption of local foods. Seek to 
integrate the successful and familiar behaviour 
change songs and messaging

17. Seek to work alongside and strengthen 
participation of local community organisations 
in sustainable management of food producing 
sources

18. Link to and work with regional organisations, 
national government, Kaupule and civil society 
organisations who are creating change toward 
food security

19. Mainstream a gender focus into the Tuvalu 
Food Futures project. The RAP highlighted that 
deliberate efforts should be made to upskill 
young women together with young men on 
gardening techniques as it is the youth who are 
most hesitant to change their food consumption 
behaviours

20. Build on existing community and gendered 
strengths, and give upward importance to 
working with and strengthening established and 
organised Kaupule women’s and men’s and youth 
associations.

21. Establish a community-based advisory group 
of interested community members and others 
outside the project to support change, test ideas, 
share challenges and celebrate success over the 
life of the project and beyond

22. Mainstream gender inclusive food security 
planning and management as part of broader 
climate change adaptation activities with 
inclusive decision making systems

23. Support the TASMP and NAPA as well as regional 
food security plan for the wider Pacific
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